WhatsApp Chat: Bapatla Operations

[9/2/23, 5:50:18 AM] Bapatla Operations: Messages and calls are end-to-end encrypted. No one
outside of this chat, not even WhatsApp, can read or listen to them.

[9/2/23, 5:50:18 AM] Abh****: Abh**** created this group

[9/19/23, 2:24:43 PM] Bapatla Operations: JT added you

[9/19/23, 6:47:37 PM] Ous****: 19/09/23-Approx -Count/Qty/amt/Location- For- Bapatla
Bvrm-30c-6823.0-Rs-2906598.0

Nlr-33¢-4120.0-Rs-1672720.0

Total qty-10,943.0 kgs

Total amt Rs-45,79,318.0/-

[9/19/23, 9:03:46 PM] Abh****: <attached: 00000005-PHOTO-2023-09-19-21-03-46.jpg>
[9/19/23, 9:03:47 PM] Abh****: <attached: 00000006-PHOTO-2023-09-19-21-03-47.jpg>
[9/19/23, 9:32:34 PM] Abh****: Follow up points from BAP meeting 9/20

- yesterdays production quantity 28.6k Ibs

(IQF production 19.6k Ibs and block production 9.1k 1bs)

- today’s opening 22Tons and HI holding 4.2tons.

- Complete holding and control delay in uploading of material

-- final production plan for the day to be updated by 1300Hrs after confirming PPC manpower
status.

- Shipments- Targeted minimum qunatity to processed to achieve shipment targets.

-Vessel dates and Shipment production plan to be aligned.

-Night shift Executive- Mr.Ven***%*

[9/20/23, 12:21:57 AM] Abh****: <attached: 00000008-PHOTO-2023-09-20-00-21-57.jpg>
[9/20/23, 12:21:57 AM] Abh****: <attached: 00000009-PHOTO-2023-09-20-00-21-57.jpg>
[9/20/23, 12:21:58 AM] Abh****: <attached: 00000010-PHOTO-2023-09-20-00-21-58.jpg>
[9/20/23, 1:22:39 AM] Abh****: RM vehicle u loading details

Total no of truck: 4

Supplier: G.Lakshmi Narayanamma

Lot no:426

Truck no: AP 39 X 7317

Arrival date &Time

19/9/23 - 3:00 am

Door open Time

6:45 am - 20/9/23

Weighment completed

9:20 am

Harvest to weighment completion: 39 hrs



Note: Holded vehicle
Supplier: Gayatri Traders

Lot no:427

Truck no: AP 26 TD 9734

Arrival date &Time

19/9/23 - 6:20 am

Door open Time

8:45 am - 20/9/23

Weighment completed

10:30 am

Harvest to weighment completion: 38:30 hrs
Note: Holded vehicle

Supplier: Sri Sai Lakshmi

Lot no:428

Truck no: AP 39 UK 0375

Arrival date &Time

20/9/23 - 12:30 am

Door open Time

10:05 am - 20/9/23

Weighment completed

11:30 am

Harvest to weighment completion: 16:30 hrs

Supplier: Lakshmi Devi

Lot no:429

Truck no: AP 26 TF 6678

Arrival date &Time

20/9/23 - 1:30 am

Door open Time

11:30 am - 20/9/23

Weighment completed

1:10 pm

Harvest to weighment completion: 20:00 hrs

[9/20/23, 1:38:01 AM] Abh****: <attached: 00000012-PHOTO-2023-09-20-01-38-01.jpg>
[9/20/23, 1:59:49 AM] ~ Ren****: <attached: 00000013-PHOTO-2023-09-20-01-59-49.jpg>



[9/20/23, 1:59:50 AM] ~ Ren****: <attached: 00000014-PHOTO-2023-09-20-01-59-50.jpg>
[9/20/23, 1:59:50 AM] ~ Ren****: <attached: 00000015-PHOTO-2023-09-20-01-59-50.jpg>
[9/20/23, 3:14:42 AM] Abh****: <attached: 00000016-PHOTO-2023-09-20-03-14-42.jpg>
[9/20/23, 3:14:43 AM] Abh****: <attached: 00000017-PHOTO-2023-09-20-03-14-43.jpg>
[9/20/23, 4:18:27 AM] Sre****: Date : 20.09.2023
Time :03:30pm
Bapatla Lima-1
Product:Rvpd
Grade :41/50
Tastee Choice
6*5Lb
Harvest to Production time: 45Hrs 30Mins.
Organoleptic: Satisfactory
Count: 48c
BS Ratio:1.23
Glaze %: 11.7%
Remarks if any: Overall satisfactory
[9/20/23, 4:38:00 AM] Abh****: <attached: 00000019-PHOTO-2023-09-20-04-38-00.jpg>
[9/20/23, 4:38:01 AM] Abh****: <attached: 00000020-PHOTO-2023-09-20-04-38-01.jpg>
[9/20/23, 4:39:20 AM] JT: Need a clearer picture about shipments
[9/20/23, 4:49:37 AM] Abh****: Sir,
8 loads relased from factory till yesterday. 9th and 10th factory out today. 11th load 60%
production completed,targeted to complete balance production today.
12th load 42% production completed.
[9/20/23, 5:21:12 AM] Sre****: Date : 20.09.2023
Time :05:30pm
Bapatla Lima-1
Product: RPD
Grade :41/50
Tastee Choice
6*5Lb
Harvest to Production time: 47Hrs 30Mins.
Organoleptic: Satisfactory
Count: 47¢c
BS Ratio:1.35
Glaze %: 13.2%
Remarks if any: Overall satisfactory
[9/20/23, 5:57:33 AM] Abh****: <attached: 00000024-PHOTO-2023-09-20-05-57-33.jpg>
[9/20/23, 5:57:34 AM] Abh****: <attached: 00000025-PHOTO-2023-09-20-05-57-34.jpg>
[9/20/23, 7:43:15 AM] Sre****: Date : 20.09.2023



Time :07:55pm

Bapatla Lima-1

Product:Rezpl

Grade :51/60

Bowl and Basket

10*1Lb

Harvest to Production time: 49Hrs 30Mins.

Organoleptic: Satisfactory

Count: 56¢

BS Ratio:1.43

Glaze %: 12.2%

Remarks if any: bag final and Corton bulk

[9/20/23, 9:16:09 AM] Abh****: <attached: 00000027-PHOTO-2023-09-20-09-16-09.jpg>
[9/20/23, 9:16:11 AM] Abh****: <attached: 00000028-PHOTO-2023-09-20-09-16-11.jpg>
[9/20/23, 10:25:37 AM] Sre****: Date : 20.09.2023

Time :09.00 PM

Bapatla Lima-1

Product: RPTO 31/40 20*1 1b. Plain bag

Organoleptic: Satisfactory

Count: 36

BS Ratio: 1.44

Glaze : 12

Harvest 2 Prodn : 50Hrs. Remarks if any: holding matrl, Overall satisfactory.

[9/20/23, 10:33:40 AM] Sre****: Date : 20.09.2023

Time :11.00 PM

Bapatla Lima-1

Product: RPND 41/50 6*5 Ibs . TC Bloomin

Organoleptic: Satisfactory

Count: 49

BS Ratio: 1.44

Glaze : 12.2

Harvest 2 Prodn : 50Hrs. Remarks if any: holding matrl, Overall satisfactory. <This message
was edited>

[9/20/23, 7:02:04 PM] Ous****: 20/09/23-Approx -Count/Qty/amt/Location- For- Bapatla
Bvrm-75¢-6180.0-Rs-1767480.0

70c-5823.0-Rs-1723608.0

NIr-60c-9432.0-Rs-2886192.0

70c-2021.0-Rs-598216.0

Total qty-23456.0 kgs

Total amt Rs-69,75,496.0/-



[9/20/23, 9:27:05 PM] Abh****: <attached: 00000032-PHOTO-2023-09-20-21-27-05.jpg>
[9/20/23, 9:27:05 PM] Abh****: <attached: 00000033-PHOTO-2023-09-20-21-27-05.jpg>
[9/21/23, 2:06:46 AM] Abh****: <attached: 00000034-PHOTO-2023-09-21-02-06-46.jpg>
[9/21/23, 2:16:31 AM] Abh****: RM vehicle Unloading Details

Total no.of trucks: 4

Supplier: Sri Raja Rajeshwari Seafoods

Lot no:430
Truck no: AP 26 TF 3399
Arrival date &Time
21/9/23 - 12:20 am
Door open Time
6:35 am - 21/9/23
Weighment completed:
7:35 am
Harvest to weighment completion: 15:00 hrs

Lot no:431
Truck no: AP 26 TF 3399
Arrival date &Time
21/9/23 - 12:20 am
Door open Time
6:35 am - 21/9/23
Weighment completed:
8:45 am
Harvest to weighment completion: 16:30 hrs

Supplier: Sri Sai Laksmi Aqua Traders

Lot no:432

Truck no: AP 37 TF 2633

Arrival date &Time

21/9/23 - 2:00 am

Door open Time

8:25 am - 21/9/23

Weighment completed

10:45 am

Harvest to weighment completion: 17:00 hrs



Supplier: Gayathri Traders

Lot no:433
Truck no: AP 26 TD 9734
Arrival date &Time
21/9/23 - 4:00 am
Door open Time
10:50 am - 21/9/23
Weighment completed:
12:10 pm
Harvest to weighment completion: 18:00 hrs

Lot no:434
Truck no: AP 26 TD 9734
Arrival date &Time
21/9/23 - 4:00 am
Door open Time
10:50 am - 21/9/23
Weighment completed:
12:40 pm
Harvest to weighment completion: 19:30 hrs

Supplier: Mounika Traders

Lot no:435

Truck no: AP 16 TF 9989

Arrival date &Time

21/9/23 - 7:45 am

Door open Time

12:20 pm - 21/9/23

Weighment completed

1:50 pm

Harvest to weighment completion: 18:00 hrs

[9/21/23, 3:34:53 AM] Abh****: <attached: 00000036-PHOTO-2023-09-21-03-34-53.jpg>
[9/21/23, 3:34:54 AM] Abh****: <attached: 00000037-PHOTO-2023-09-21-03-34-54.jpg>
[9/21/23, 4:54:17 AM] Abh****: <attached: 00000038-PHOTO-2023-09-21-04-54-17.jpg>
[9/21/23, 4:54:18 AM] Abh****: <attached: 00000039-PHOTO-2023-09-21-04-54-18.jpg>
[9/21/23, 7:19:40 AM] Sre****: Date : 21.09.2023

Time :07.30 PM

Bapatla Lima-1



Product: RTNC 21/25. NATURE PROMISE 12*12 oz

Organoleptic: Satisfactory

Count: 22.4

BS Ratio: 1.36

Glaze : 13.4

Harvest 2 Prodn : 499Hrs. Remarks if any: holding matrl, picking larger size.

[9/21/23, 7:32:15 AM] Abh****: <attached: 00000041-PHOTO-2023-09-21-07-32-15.jpg>
[9/21/23, 7:32:15 AM] Abh****: <attached: 00000042-PHOTO-2023-09-21-07-32-15.jpg>
[9/21/23, 9:23:51 AM] Abh****: <attached: 00000043-PHOTO-2023-09-21-09-23-51.jpg>
[9/21/23, 9:23:51 AM] Abh****: <attached: 00000044-PHOTO-2023-09-21-09-23-51.jpg>
[9/21/23, 9:54:10 AM] Sre****: Date : 21.09.2023

Time :09.40 PM

Bapatla Lima-1

Product: RTNC 16/20 WHOLESOME PANTRY 5*2 LBS.

Organoleptic: Satisfactory

Count: 18.4

BS Ratio: 1.37

Glaze : 12.8

Harvest 2 Prodn : 50Hrs. Remarks if any: holding matrl, adding larger size picked from
21/25.

[9/21/23, 1:38:44 PM] Sre****: Date : 21.09.2023

Time :11.30 PM

Bapatla Lima-1

Product: REZPL 51/60 20*1 1b B&B.

Organoleptic: Satisfactory

Count: 54

BS Ratio: 1.63

Glaze : 13.7

Harvest 2 Prodn : 51Hrs. Remarks if any: holding matrl, Overall satisfactory.

[9/21/23, 1:38:58 PM] Sre****: Date : 22.09.2023

Time :02.00 AM

Bapatla Lima-1

Product: REZPL 21/25 2 lbs plain bag

Organoleptic: Satisfactory

Count: 25.1

BS Ratio: 1.47

Glaze : 13.3

Harvest 2 Prodn : 53 Hrs. Remarks if any: holding matrl, Overall satisfactory.

[9/21/23, 7:51:38 PM] Ous****: 21/09/23-Approx -Count/Qty/amt/Location- For- Bapatla
Bvrm-60c-9498.0-Rs-2906388.0



50c-5796.0-Rs-1889496.0

80c-5468.0-Rs-1563848.0

NIr-70¢-5270.0-Rs-1559920.0

Total qty-26032.0 kgs

Total amt Rs-79,19,652.0/-

[9/21/23, 9:21:06 PM] Abh****: This message was deleted.

[9/21/23, 9:23:27 PM] Abh****: <attached: 00000050-PHOTO-2023-09-21-21-23-27.jpg>
[9/21/23, 9:23:28 PM] Abh****: <attached: 00000051-PHOTO-2023-09-21-21-23-28.jpg>
[9/22/23, 12:13:56 AM] Abh****: Follow up points from BAP meeting 9/22

- yesterdays production quantity 20.7k lbs

- (18.9k Ibs for IQF and Block Production 1.8k lbs)

- today’s purchase 26 tons and HI holding of 12tons

- To follow up with packing material team and plan purchase accordingly

- purchase to be regulated and online production to be ensured.

- Abh**** to submit production capacity required to complete targeted shipment. Mr.Cha**** to
confirm available capacity

- Night shit Executive- Mr. Ree**** <This message was edited>

[9/22/23, 12:28:30 AM] Abh****: <attached: 00000053-PHOTO-2023-09-22-00-28-30.jpg>
[9/22/23, 12:28:30 AM] Abh****: <attached: 00000054-PHOTO-2023-09-22-00-28-30.jpg>
[9/22/23, 12:28:31 AM] Abh****: <attached: 00000055-PHOTO-2023-09-22-00-28-31.jpg>
[9/22/23, 12:28:31 AM] Abh****: <attached: 00000056-PHOTO-2023-09-22-00-28-31.jpg>
[9/22/23, 3:21:28 AM] ~ Ren****: <attached: 00000057-PHOTO-2023-09-22-03-21-28.jpg>
[9/22/23, 3:21:29 AM] ~ Ren****: <attached: 00000058-PHOTO-2023-09-22-03-21-29.jpg>
[9/22/23, 3:21:30 AM] ~ Ren****: <attached: 00000059-PHOTO-2023-09-22-03-21-30.jpg>
[9/22/23, 4:03:04 AM] Sre****: Date : 22.09.2023

Time :04:00Pm

Bapatla Lima-1

Product:VPDTO

Grade :31/40

Dummy

10*¥1Lb

Harvest to Production time: 47Hrs OMins.

Organoleptic: Satisfactory

Count: 40c

BS Ratio:1.38

Glaze %: 13.8%

Remarks if any: Overall satisfactory

[9/22/23, 5:18:51 AM] Abh****: RM vehicle unloading Details

Total no of trucks: 4



Supplier: G.Lakshmi Narayanamma

Lot no:436

Truck no: AP 39 TQ 3337

Arrival date &Time

22/9/23 - 2:00 am

Door open Time

2:25 pm - 22/9/23

Weighment completed

5:30 pm

Harvest to weighment completion: 23:30 hrs

Pending Vehicle to unload

Supplier: G Lakshami Narayanamma
Vehicle No: AP 39 TZ 2327
Arrival date and time:22/09/2023 2:30 AM

Supplier: Gayathri Traders
Vehicle No: AP 26 TD 9734
Arrival date and time:22/09/2023 2:30 AM

Supplier: Mounika Traders

Vehicle No:AP 16 TF 9989

Arrival date and time:22/09/2023 9:30 AM
[9/22/23, 5:40:48 AM] Sre****: Date : 22.09.2023
Time :06:00Pm

Bapatla Lima-1

Product: PDTO

Grade :31/40

Dummy

10*1Lb

Harvest to Production time: 49Hrs
Organoleptic: Satisfactory

Count: 38c

BS Ratio:1.35

Glaze %: 11.4%

Remarks if any: Overall satisfactory



[9/22/23, 6:59:22 AM] Abh****: <attached: 00000063-PHOTO-2023-09-22-06-59-22.jpg>
[9/22/23, 6:59:23 AM] Abh****: <attached: 00000064-PHOTO-2023-09-22-06-59-23.jpg>
[9/22/23, 8:24:23 AM] Sre****: Date : 22.09.2023

Time :08.10 PM

Bapatla Lima-1

Product: REZPL 51/60 20*1 1b B&B.

Organoleptic: Satisfactory

Count: 49.6

BS Ratio: 1.6

Glaze : 13.5

Harvest 2 Prodn : 499Hrs. Remarks if any: holding matrl, Overall satisfactory.

[9/22/23, 11:10:23 AM] Sre****: Date : 22.09.2023

Time :11.00 PM

Bapatla Lima-1

Product: RPND 41/50 6*5 lbs . TC Bloomin

Organoleptic: Satisfactory

Count: 48

BS Ratio: 1.48

Glaze : 13.2

Harvest 2 Prodn : 51Hrs. Remarks if any: holding matrl, Overall satisfactory.

[9/22/23, 6:22:32 PM] Ous****: 22/09/23-Approx -Count/Qty/amt/Location- For- Bapatla
NIr-30¢-9072.0-Rs-2832752.0

Total qty-9072.0 kgs

Total amt Rs-28,32,752.0/-

[9/22/23, 9:21:10 PM] Abh****: <attached: 00000068-PHOTO-2023-09-22-21-21-10.jpg>
[9/22/23, 9:21:11 PM] Abh****: <attached: 00000069-PHOTO-2023-09-22-21-21-11.jpg>
[9/23/23, 2:35:56 AM] Abh****: RM vehicle unloading details

Total no of trucks: 4

Supplier: G.Lakshmi Narayanamma

Lot no:437

Truck no: AP 39 TZ 2327

Arrival date &Time

22/9/23 - 2:30 am

Door open Time

6:35 am - 23/9/23

Weighment completed

8:00 am

Harvest to weighment completion: 39:00 hrs

10



Lot no: 438

Truck no:AP 39 TZ 2327

Arrival date &Time

22/9/23 - 2:30 am

Door open Time

6:35 am - 23/9/23

Weighment completed

8:15 am

Harvest to weighment completion: 38:00 hrs

Lot no: 439

Truck no: AP 39 TZ 2327

Arrival date & Time

22/9/23 -2:30 am

Door open Time

6:35 am - 23/9/23

Weighment completed

9:30 am

Harvest to weighment completion: 40:00 hrs

Supplier: Gayathri Traders

Lot no:440

Truck no: AP 26 TD 9734

Arrival date &Time

22/9/23 - 2:30 am

Door open Time

9:10 am - 23/9/23

Weighment completed

11:10 am

[9/23/23, 4:32:09 AM] Abh****: <attached: 00000071-PHOTO-2023-09-23-04-32-09.jpg>
[9/23/23, 4:32:10 AM] Abh****: <attached: 00000072-PHOTO-2023-09-23-04-32-10.jpg>
[9/23/23, 5:28:09 AM] JT: The harvest to weighment time is poor

[9/23/23, 6:12:41 AM] Ous****: This is due to other packer’s material we had to hold this
vehicles for one day.We were not informed about the other parties material arrivals.Now we have
controlled the purchase to bring it online.

[9/23/23, 6:45:32 AM] Abh****: <attached: 00000075-PHOTO-2023-09-23-06-45-32.jpg>
[9/23/23, 6:45:33 AM] Abh****: <attached: 00000076-PHOTO-2023-09-23-06-45-33.jpg>

11



[9/23/23, 6:53:36 AM] Abh****: Follow up points from BAP meeting 9/23

- yesterdays production quantity 29.5K Ibs

( IQF production 21.8k 1bs and block production 7.7k 1bs)

- Purchase has been controlled. Holding to be cleared with maximum capacity utilization.

- Critical packing material to be recieved follow up PM purchase team.

-Shipments- 11th and 12th load to factory out tomorrow. Production to be optimized to complete
target shipments.

- PO requests, containers booking as well as vessel dates to be done.

-Night shift Executive- Mr. Ven**#**

[9/23/23, 8:32:39 AM] Abh****: <attached: 00000078-PHOTO-2023-09-23-08-32-39.jpg>
[9/23/23, 8:32:39 AM] Abh****: <attached: 00000079-PHOTO-2023-09-23-08-32-39.jpg>
[9/23/23, 9:25:29 AM] ~ Divs: JT added ~ Divs

[9/23/23, 10:42:53 PM] Abh****: <attached: 00000081-PHOTO-2023-09-23-22-42-53 jpg>
[9/23/23, 10:42:54 PM] Abh****: <attached: 00000082-PHOTO-2023-09-23-22-42-54 jpg>
[9/23/23, 11:34:20 PM] Abh****: RM Vehicle Unloading Details

Total no of trucks: 1

Supplier: B.Sreenivasalu

Lot no:442

Truck no: AP 26 TL 3246

Arrival date &Time

23/9/23 - 12:35 am

Door open Time

6:55 am - 24/9/23

Weighment completed:

7:50 am

Harvest to weighment completion: 41:00 hrs

Lot no: 443

Truck no: AP 26 TL 3246

Arrival date &Time

23/9/23 - 12:35 am

Door open Time

6:55 am - 24/9/23

Weighment completed:

8:50 am

Harvest to weighment completion: 39:00 hrs

12



Lot no: 444

Truck no: AP 26 TL 3246

Arrival date & Time

23/9/23 -12:35 am

Door open Time

6:55 am - 24/9/23

Weighment completed:

10:30 am

Harvest to weighment completion: 41:30 hrs

[9/24/23, 11:21:48 AM] Sre****: Date : 24.09.2023

Time :10:20Pm

Bapatla Lima-1

Product:Vpd

Grade :41/50

Tastee Choice

6*5Lb

Harvest to Production time: 75Hrs20Mins.

Organoleptic: Satisfactory

Count: 50c

BS Ratio:1.47

Glaze %: 13.2%

Remarks if any: Overall satisfactory

[9/24/23, 5:25:00 PM] Ous****: No arrival to Bapatla today because of material holding.
[9/25/23, 2:55:07 AM] Abh****: <attached: 00000086-PHOTO-2023-09-25-02-55-07.jpg>
[9/25/23, 3:53:54 AM] Abh****: <attached: 00000087-PHOTO-2023-09-25-03-53-54.jpg>
[9/25/23, 3:53:54 AM] Abh****: <attached: 00000088-PHOTO-2023-09-25-03-53-54.jpg>
[9/25/23, 4:06:05 AM] Sre****: Date : 25.09.2023

Time :04:30PM

Bapatla Lima-1

Product: RPD 41/50

BOWL AND BASKET

Harvest to Production time:

*92Hrs*

Organoleptic: Satisfactory

Count: 50.3¢

BS Ratio: *1.57*

Glaze %: 13.1%

Remarks if any: Overall satisfactory

[9/25/23, 5:31:17 AM] JT: <attached: 00000090-AUDIO-2023-09-25-05-31-17.0pus> [Team
Bapatla, I'll tell you, this is the last warning I'm giving all of you for harvested time production.

—_— e e e

13


https://drive.google.com/file/d/1n0wpONpUHR6nuqrTbY1MoEnPaFEBbbDi/view?usp=drive_link

Today I see a lot of 92 hours. This is nonsense, absurd. I'll be there the last morning. You'll have
to look for something else if I see harvested time production going out of control. This is the last
warning I'm repeating you. And I'll close Bapatla operation. Cha****, you also can hear this.
And I'll never come back to that plant again. ]
[9/25/23, 5:46:10 AM] ~ Cha****: Sir,
Message noted. Will reduce H to P timings to minimum level.
[9/25/23, 5:47:59 AM] JT: <attached: 00000092-AUDI0-2023-09-25-05-47-59.0pus> [Once
again, Abh**** this is the last warning. No more BS. I will not accept it. You know I take
actions now. Don't underestimate my plan.]
[9/25/23, 6:05:42 AM] Abh****: Sir,
Message noted.
Will reduce Harvest to Production time. Have cleared holdings material and production will be
online from tomorrow.
[9/25/23, 6:36:26 AM] Sre****: Date : 25.09.2023
Time :06.30 PM
Bapatla Lima-1
Product: RPND 41/50 10*2 lbs . Great Catch
Organoleptic: Satisfactory
Count: 50
BS Ratio: 1.45
Glaze : 12.5
Harvest 2 Prodn : 94Hrs. Remarks if any: holding matrl, picking smaller size. Overall
satisfactory.
[9/25/23, 9:21:53 AM] Sre****: Date : 25.09.2023
Time :08:30Pm
Bapatla Lima-1
Product:Ezpl
Grade :51/60
Bowl and Basket
20*1Lb
Harvest to Production time: 95HrsOMins.
Organoleptic: Satisfactory
Count: 58¢
BS Ratio:1.28
Glaze %: 11.8%
Remarks if any: Overall satisfactory
[9/25/23, 6:37:09 PM] Ous****: 25/09/23-Approx -Count/Qty/amt/Location- For- Bapatla
NIr-60c-1174.0-Rs-359244.0
70c-10928.0-Rs-3234688.0
Total qty-12,102.0 kgs
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Total amt Rs-35,93,932.0/-

[9/25/23, 10:04:01 PM] Abh****: <attached: 00000097-PHOTO-2023-09-25-22-04-01.jpg>
[9/25/23, 10:04:01 PM] Abh****: <attached: 00000098-PHOTO-2023-09-25-22-04-01.jpg>
[9/26/23, 2:32:39 AM] Abh****: RM Vehicle Unloading Details

Total no of trucks: 2

Supplier: Sree Raja Rajaswari

Lot no:445

Truck no: AP 26 TF 5199

Arrival date &Time

26/9/23 - 2:00 am

Door open Time

6:55 am - 26/9/23

Weighment completed:

8:10 am

Harvest to weighment completion: 18:00 hrs

Lot no:446

Truck no: AP 26 TF 5199

Arrival date &Time

26/9/23 - 2:00 am

Door open Time

6:55 am - 26/9/23

Weighment completed:

9:10 am

Harvest to weighment completion: 19:00 hrs

Supplier: Gayathri Traders

Lot no:447

Truck no: AP 26 TD 3444

Arrival date &Time

26/9/23 - 4:30 am

Door open Time

8:50 am - 26/9/23

Weighment completed:

9:40 am

Harvest to weighment completion: 16:00 hrs

Lot no:448
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Truck no: AP 26 TD 3444
Arrival date &Time
26/9/23 - 4:30 am
Door open Time
8:50 am - 26/9/23
Weighment completed:
10:45 am
Harvest to weighment completion: 17:00 hrs
[9/26/23, 4:30:13 AM] Abh****: Gaurav Sir,

We had 1.4tons holding material to process today( H2P with 98hrs). Which was discussed in
morning meeting and got confirmation to produce it as first priority but SME team has taken

other patry material for production. We will only be able to start production by 8.00pm. H2P will

become 110hrs

[9/26/23, 9:39:34 AM] Sre****: Date : 26.09.2023
Time :09:30Pm

Bapatla Lima-1

Product: Ezpl

Grade :51/60

BOWL AND BASKET

20*1Lb

Harvest to Production time: 26Hrs30Mins.
Organoleptic: Satisfactory

Count: 54

BS Ratio:1.42

Glaze %: 13.1%

Remarks if any: Overall satisfactory
[9/26/23, 9:40:23 AM] Sre****: Date : 26.09.2023
Time :10:00Pm

Bapatla Lima-2

Product: Ezpl

Grade :31/40

BOWL AND BASKET

10*1Lb

Harvest to Production time: 30HrsOMins.
Organoleptic: Satisfactory

Count: 39

BS Ratio:1.46

Glaze %: 13.0%

Remarks if any: Overall satisfactory

[9/26/23, 10:21:47 AM] Abh****: <attached: 00000103-PHOTO-2023-09-26-10-21-47.jpg>
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[9/26/23, 10:21:47 AM] Abh****: <attached: 00000104-PHOTO-2023-09-26-10-21-47.jpg>

[9/26/23, 2:53:15 PM] Sre****: Date : 27.09.2023
Time :12:40Am

Bapatla Lima-1

Product: RPD

Grade :41/50

Great Catch

10*2Lb

Harvest to Production time: 32Hrs40Mins.
Organoleptic: Satisfactory

Count: 45

BS Ratio:1.37

Glaze %: 12.6%

Remarks if any: Overall satisfactory
[9/26/23, 2:53:37 PM] Sre****: Date : 27.09.2023
Time :02:40Am

Bapatla Lima-1

Product: RPD

Grade :41/50

Great Catch

10*2Lb

Harvest to Production time: 34Hrs40Mins.
Organoleptic: Satisfactory

Count: 46

BS Ratio:1.40

Glaze %: 11.8%

Remarks if any: Overall satisfactory
[9/26/23, 3:02:48 PM] Sre****: Date : 27.09.2023
Time :03:30Am

Bapatla Lima-2

Product: Ezpl

Grade :31/40

BOWL AND BASKET

10*2Lb

Harvest to Production time: 32Hrs30Mins.
Organoleptic: Satisfactory

Count: 37

BS Ratio:1.35

Glaze %: 12.2%

Remarks if any: Overall satisfactory
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[9/26/23, 7:07:13 PM] Ous****: 26/09/23-Approx -Count/Qty/amt/Location- For- Bapatla
Nlr-60c-8183.0-Rs-2503998.0

70c-2729.0-Rs-807784.0

Bvrm-40c-1812.0-Rs-663192.0

60c-5543.0-Rs-1696158.0

Total qty-18,267.0 kgs

Total amt Rs-56,71,132.0/-

[9/26/23, 9:35:40 PM] Abh****: <attached: 00000109-PHOTO-2023-09-26-21-35-40.jpg>
[9/26/23, 9:35:40 PM] Abh****: <attached: 00000110-PHOTO-2023-09-26-21-35-40.jpg>
[9/26/23, 9:35:41 PM] Abh****: <attached: 00000111-PHOTO-2023-09-26-21-35-41.jpg>
[9/27/23, 2:20:15 AM] Abh****: Follow up points from BAP meeting 9/27

- yesterdays production quantity 18.3K Ibs

- ( 15.7 IQF production and 2.5tons Block production)

- today’s opening 18 tons.

- priority shipments to be completed.

- All RM vehicles to be cleared same day

-To schedule a call with PM purchase team to discuss on critical Packing materials
-Vessels dates and container booking to be done.

-Mr.Cha**** to share the capacity available to complete unload and process during the day to
confirm purchase quantity for the rest of week

-Night shift Executive- Mr.Jag™****

[9/27/23, 3:11:27 AM] Abh****: RM vehicle unloading details

Total no of trucks:3

Supplier: GLND Bhavani

Lot no:449

Truck no: AP 39 TQ 3336

Arrival date &Time

27/9/23 - 2:00 am

Door open Time

7:10 am - 27/9/23

Weighment completed:

9:00 am

Harvest to weighment completion: 18:00 hrs

Lot no: 450

Truck no: AP 39 TQ 3336
Arrival date &Time
27/9/23 - 2:00 am
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Door open Time

7:10 am - 27/9/23

Weighment completed:

9:35 am

Harvest to weighment completion: 18:30 hrs

Lot no: 451

Truck no: AP 39 TQ 3336

Arrival date & Time

27/9/23 - 2:00 am

Door open Time

7:10 am - 27/9/23

Weighment completed:

10:00 am

Harvest to weighment completion: 20:00 hrs

Supplier: Gayathri Traders

Lot no:452
Truck no: AP 39 TV 4748
Arrival date &Time
27/9/23 - 4:30 am
Door open Time
10:05 am - 27/9/23
Weighment completed:
11:35 am
Harvest to weighment completion: 18:30 hrs

Lot no:453
Truck no: AP 39 TV 4748
Arrival date &Time
27/9/23 - 4:30 am
Door open Time
10:05 am - 27/9/23
Weighment completed:
12:00 pm
Harvest to weighment completion: 19:30 hrs
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Supplier: B.Sreenivasalu

Lot no:454
Truck no: AP 39 TC 2962
Arrival date &Time
27/9/23 - 8:15 am
Door open Time
12:15 pm - 27/9/23
Weighment completed
1:30 pm
Harvest to weighment completion: 17:00 hrs
[9/27/23, 10:35:53 AM] Abh****: <attached: 00000114-PHOTO-2023-09-27-10-35-53.jpg>
[9/27/23, 10:35:54 AM] Abh****: <attached: 00000115-PHOTO-2023-09-27-10-35-54.jpg>
[9/27/23, 11:43:13 AM] Sre****: Date : 27.09.2023
Time :11:00Pm
Bapatla Lima-1
Product: Ezpl
Grade : 21/25
Bowl and Basket
10*2Lb
Harvest to Production time: 31HrsOMins.
Organoleptic: Satisfactory
Count: 24
BS Ratio:1.21
Glaze %: 11.6%
Remarks if any: Overall satisfactory
[9/27/23, 1:09:05 PM] Sre****: Date : 28.09.2023
Time :12:30Am
Bapatla Lima-2
Product: Ezpl
Grade :31/40
BOWL AND BASKET
10*2Lb
Harvest to Production time: 32Hrs30Mins.
Organoleptic: Satisfactory
Count: 36
BS Ratio:1.30
Glaze %: 13.2%
Remarks if any: Overall satisfactory <This message was edited>
[9/27/23, 1:09:30 PM] Sre****: Date : 28.09.2023



Time :01:00Am

Bapatla Lima-1

Product: Ezpl

Grade : 41/60

Great Catch

24*12 oz

Harvest to Production time: 31Hrs30Mins.

Organoleptic: Satisfactory

Count: 53

BS Ratio:1.43

Glaze %: 13.6%

Remarks if any: Overall satisfactory

[9/27/23, 6:28:35 PM] Ous****: 27/09/23-Approx -Count/Qty/amt/Location- For- Bapatla
NIr-70c-13213.0-Rs-3911048.0

Total qty-13213.0 kgs

Total amt Rs-39,11,048.0/-

[9/28/23, 1:46:08 AM] Abh****: RM vehicle Unloading Details
Total no of trucks: 2

Supplier: Gayathri Traders

Lot no:455
Truck no: AP 26 TD 3444
Arrival date &Time
28/9/23 - 12:30 am
Door open Time

6:50 am - 28/9/23

Weighment completed

8:35 am

Harvest to weighment completion: 15:00 hrs

Supplier: SRR

Lot no:456

Truck no: AP 39 TE 1599
Arrival date &Time
28/9/23 - 2:00 am

Door open Time

8:40 am - 28/9/23
Weighment completed
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11:00 am

Harvest to weighment completion: 18:00 hrs

[9/28/23, 1:58:01 AM] Abh****: <attached: 00000121-PHOTO-2023-09-28-01-58-01.jpg>
[9/28/23, 2:23:41 AM] Sre****: Date : 28.09.2023

Time :02.40 PM

Bapatla Lima-1

Product: REZPL 21/25 10*2 Ibs . B&B

Organoleptic: Satisfactory

Count: 25.96

BS Ratio: 1.45

Glaze : 12.9

Harvest 2 Prodn : 43Hrs. Remarks if any: Holding matrl; picking smaller size. Overall
satisfactory.

[9/28/23, 2:31:56 AM] Abh****: <attached: 00000123-PHOTO-2023-09-28-02-31-56.jpg>
[9/28/23, 2:31:56 AM] Abh****: <attached: 00000124-PHOTO-2023-09-28-02-31-56.jpg>
[9/28/23, 4:36:54 AM] Sre****: Date : 28.09.2023

Time :04.45 PM
Bapatla Lima-1
Product: RPND 41/50 10*2 lbs . great catch

Organoleptic: Satisfactory

Count: 50.6
BS Ratio: 1.58

Glaze : 13.5
Harvest 2 Prodn : 45Hrs. Remarks if any: Holding matrl; Overall satisfactory.

[9/28/23, 4:54:01 AM] Abh****: <attached: 00000126-PHOTO-2023-09-28-04-54-01.jpg>
[9/28/23, 4:54:01 AM] Abh****: <attached: 00000127-PHOTO-2023-09-28-04-54-01.jpg>
[9/28/23, 6:48:46 AM] JT: <attached: 00000128-AUDIO-2023-09-28-06-48-46.0pus> [As of
now in Bapatla, only 11 containers have been accounted for. Where is the balance? You'll have
three more days. Please make sure that all the shipments are out. It has to be accounted as of
30th September. That is our, it's our half yearly ending and this is my leadership month where
I'm going to, where I train all of you how to get things done. So I want to accomplish my wish.
So make sure that Amalapuram and Bapatla will complete all the shipments. And I want the
cold storage to be eased off, and cash flows to be improved.]

[9/28/23, 6:49:56 AM] Sre****: Date : 28.09.2023
Time :06.50 PM

Bapatla Lima-1

Product: RPND 41/50 10*2 lbs . great catch
Organoleptic: Satisfactory

Count: 49.5

22


https://drive.google.com/file/d/1NbblzBYim0eRlVU6E4MwLaRf7O2D4juh/view?usp=drive_link

BS Ratio: 1.5
Glaze : 14
Harvest 2 Prodn : 46Hrs. Remarks if any: Holding matrl; Overall satisfactory.
[9/28/23, 7:45:16 AM] Abh****: Sir,
Message noted.13th and 14th load will be release today. Will ship out containers before 30th
SI.
[9/28/23, 8:13:50 AM] Abh****: <attached: 0000013 1-PHOTO-2023-09-28-08-13-50.jpg>
[9/28/23, 8:13:51 AM] Abh****: <attached: 00000132-PHOTO-2023-09-28-08-13-51.jpg>
[9/28/23, 8:34:18 AM] Sre****: Date : 28.09.2023
Time :9:00Pm
Bapatla Lima-1
Product: RPD
Grade : 41/50
Great Catch
10*¥2Lb
Harvest to Production time: 27Hrs30Mins.
Organoleptic: Satisfactory
Count: 48
BS Ratio:1.33
Glaze %: 11.9%
Remarks if any: Overall satisfactory
[9/28/23, 10:48:43 AM] Sre****: Date : 28.09.2023
Time :11:00Pm
Bapatla Lima-1
Product: RPD
Grade : 41/50
Great Catch
10*2Lb
Harvest to Production time: 29Hrs30Mins.
Organoleptic: Satisfactory
Count: 45
BS Ratio:1.27
Glaze %: 12.6%
Remarks if any: Overall satisfactory
[9/28/23, 10:50:10 AM] Abh****: <attached: 00000135-PHOTO-2023-09-28-10-50-10.jpg>
[9/28/23, 10:50:11 AM] Abh****: <attached: 00000136-PHOTO-2023-09-28-10-50-11.jpg>
[9/28/23, 1:57:40 PM] Sre****: Date : 29.09.2023
Time :01:00Am
Bapatla Lima-1
Product: RPD



Grade : 41/50

Great Catch

10*2Lb

Harvest to Production time: 31Hrs30Mins.

Organoleptic: Satisfactory

Count: 47

BS Ratio:1.31

Glaze %: 12.1%

Remarks if any: Overall satisfactory

[9/28/23, 2:32:38 PM] Sre****: Date : 29.09.2023

Time :03:00Am

Bapatla Lima-1

Product: Rezpl

Grade : 41/60

Great Catch

24*12 oz

Harvest to Production time: 33Hrs30Mins.

Organoleptic: Satisfactory

Count: 52

BS Ratio:1.38

Glaze %: 13.1%

Remarks if any: Overall satisfactory

[9/28/23, 6:13:45 PM] JT: H2 P is good

[9/28/23, 6:58:23 PM] Ous****: 28/09/23-Approx -Count/Qty/amt/Location- For- Bapatla
Bvrm-37¢-2678.0-Rs-1033708.0

60c-976.0-Rs-298656.0

NIr-70c¢-5300.0-Rs-1568800.0

60c-5054.0-Rs-1546524.0

Total qty-14,008.0 kgs

Total amt Rs-44,47,688.0/-

[9/28/23, 9:26:35 PM] Abh****: <attached: 00000141-PHOTO-2023-09-28-21-26-35.jpg>
[9/28/23, 9:30:29 PM] Abh****: <attached: 00000142-PHOTO-2023-09-28-21-30-29.jpg>
[9/28/23, 9:30:42 PM] Abh****: <attached: 00000143-PHOTO-2023-09-28-21-30-42.jpg>
[9/28/23, 9:32:45 PM] Abh****: <attached: 00000144-PHOTO-2023-09-28-21-32-45.jpg>
[9/28/23, 9:33:01 PM] Abh****: <attached: 00000145-PHOTO-2023-09-28-21-33-01.jpg>
[9/28/23, 9:33:01 PM] Abh****: <attached: 00000146-PHOTO-2023-09-28-21-33-01.jpg>
[9/28/23, 9:33:02 PM] Abh****: <attached: 00000147-PHOTO-2023-09-28-21-33-02.jpg>
[9/28/23, 11:33:25 PM] Abh****: <attached: 00000148-PHOTO-2023-09-28-23-33-25.jpg>
[9/28/23, 11:33:25 PM] Abh****: <attached: 00000149-PHOTO-2023-09-28-23-33-25.jpg>
[9/28/23, 11:33:26 PM] Abh****: <attached: 00000150-PHOTO-2023-09-28-23-33-26.jpg>



[9/29/23, 2:05:26 AM] Abh****: RM vehicle Unloading Details
Total no of trucks: 3

Supplier: B.Sreenivasalu

Lot no:457
Truck no: AP 39 UF 7889
Arrival date &Time
29/9/23 - 1:00 am
Door open Time
6:50 am - 29/9/23
Weighment completed:
7:40 am
Harvest to weighment completion: 16:00 hrs

Lot no:458

Truck no: AP 39 UF 7889

Arrival date &Time

29/9/23 - 1:00 am

Door open Time

6:50 am - 29/9/23

Weighment completed:

9:00 am

Harvest to weighment completion: 16:00 hrs

Supplier: G.Challarao

Lot no:459
Truck no: AP 39 TY 1266
Arrival date &Time
29/9/23 - 1:20 am
Door open Time
9:05 am - 29/9/23
Weighment completed:
10:00 am
Harvest to weighment completion: 18:00 hrs

Lot no:460
Truck no: AP 39 TY 1266
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Arrival date &Time
29/9/23 - 1:20 am
Door open Time

9:05 am - 29/9/23
Weighment completed:

10:30 am
Harvest to weighment completion: 18:30 hrs

Supplier: SRR

Lot no:461
Truck no: AP 26 TF 5699
Arrival date &Time
29/9/23 - 1:50 am
Door open Time
10:35 am - 29/9/23
Weighment completed:
11:35 am
Harvest to weighment completion: 17:30 hrs

Lot no:462
Truck no: AP 26 TF 5699
Arrival date &Time
29/9/23 - 1:50 am
Door open Time
10:35 am - 29/9/23
Weighment completed:
11:40 am
Harvest to weighment completion: 17:30 hrs
[9/29/23, 8:58:10 AM] Abh****: <attached: 00000152-PHOTO-2023-09-29-08-58-10.jpg>
[9/29/23, 8:58:11 AM] Abh****: <attached: 00000153-PHOTO-2023-09-29-08-58-11.jpg>
[9/29/23, 12:40:38 PM] Sre****: Date : 30.09.2023
Time :12:00Am
Bapatla Lima-1
Product: REZPL
Grade :41/60
Great Catch
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12#340 grm

Harvest to Production time: 31HrsOMins.

Organoleptic: Satisfactory

Count: 51

BS Ratio:1.44

Glaze %: 11.7%

Remarks if any: final bag, corton dummy

[9/29/23, 7:29:47 PM] Ous****: 29/09/23-Approx -Count/Qty/amt/Location- For- Bapatla
Kota-60c-5291.0-Rs-1619046.0

70c-2142.0-Rs-634032.0

Total qty-7433.0 kgs

Total amt Rs-22,53,078.0/-

[9/29/23, 9:40:46 PM] Abh****: <attached: 00000156-PHOTO-2023-09-29-21-40-46.jpg>
[9/30/23, 10:58:43 AM] Sre****: Date : 30.09.2023

Time :11:30Pm

Bapatla Lima-1

Product: REZPL

Grade :31/40

Bowl and Basket

10*2Lb

Harvest to Production time: 27Hrs30Mins.

Organoleptic: Satisfactory

Count: 36

BS Ratio:1.40

Glaze %: 11.4%

Remarks if any: overall satisfactory

[9/30/23, 11:01:47 AM] Abh****: <attached: 00000158-PHOTO-2023-09-30-11-01-47.jpg>
[9/30/23, 11:01:48 AM] Abh****: <attached: 00000159-PHOTO-2023-09-30-11-01-48.jpg>
[9/30/23, 12:59:04 PM] Sre****: Date : 01.10.2023

Time :01:15Am

Bapatla Lima-1

Product: Rpd

Grade :41/50

Great Catch

10*2Lb

Harvest to Production time: 29Hrs15Mins.

Organoleptic: Satisfactory

Count: 48

BS Ratio:1.33

Glaze %: 13.5%
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Remarks if any: high glaze

[9/30/23, 1:01:12 PM] Abh****: <attached: 00000161-PHOTO-2023-09-30-13-01-12.jpg>
[9/30/23, 1:01:12 PM] Abh****: <attached: 00000162-PHOTO-2023-09-30-13-01-12.jpg>
[9/30/23, 1:24:35 PM] Sre****: Date : 01.10.2023

Time :01:50Am

Bapatla Lima-1

Product: Rezpl

Grade :41/60

Great Catch

12*#340 grm

Harvest to Production time: 29Hrs50Mins.

Organoleptic: Satisfactory

Count: 51

BS Ratio:1.42

Glaze %: 12.0%

Remarks if any: Final bag, carton bulk

[9/30/23, 11:09:14 PM] Abh****: <attached: 00000164-PHOTO-2023-09-30-23-09-14.jpg>
[10/4/23, 6:19:37 PM] Ous****: 04/10/23-Approx -Count/Qty/amt/Location- For- BAPATLA

Nlr-70c-4042.0-Rs-1176222.0
71c-1634.0-Rs-467324.0

Total qty-5676.0 kgs

Total amt Rs-16,43,546.0/-

[10/4/23, 6:28:59 PM] JT: OQus****

I will be speaking to Satish in next 1 hour . We have exhausted our orders . We only should buy
what we need to fill partial containers

[10/4/23, 6:30:09 PM] JT: Jacob

You are managing the MPO ask them what we need to be purchased

[10/4/23, 6:30:24 PM] Jacob Jose: Yes I will handle

[10/4/23, 10:24:16 PM] Abh****: RM Vehicle Unloading Details

Total of trucks: 1

Supplier: B Sreenivasalu nlr

Lot no:466

Truck no: AP 39 TC 2962
Arrival date &Time
04/10/23 - 11:35pm
Door open Time
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6:30 am - 05/10/23

Weighment completed:

7:15 am

Harvest to weighment completion: 13:30 hrs

Lot no: 467

Truck no: AP 39 TC 2962

Arrival date &Time

04/10/23 - 11:35 pm

Door open Time

6:30 am - 05/10/23

Weighment completed:

8:40 am

Harvest to weighment completion: 15 hrs

[10/5/23, 2:10:05 AM] Abh****: <attached: 00000170-PHOTO-2023-10-05-02-10-05.jpg>
[10/5/23, 2:32:14 AM] Abh****: <attached: 00000171-PHOTO-2023-10-05-02-32-14.jpg>
[10/5/23, 2:32:15 AM] Abh****: <attached: 00000172-PHOTO-2023-10-05-02-32-15.jpg>
[10/5/23, 5:28:01 AM] Sre****: Date : 05.10.2023

Time :03.00 PM

Bapatla Lima-1

Product: RPND 41/50 10*2 lbs . great catch

Organoleptic: Satisfactory

Count: 48.5

BS Ratio: 1.33

Glaze : 13

Harvest 2 Prodn : 21Hrs. Remarks if any: Adding countover bulk from store; Overall
satisfactory.

[10/5/23, 5:28:14 AM] Sre****: Date :05.10.2023

Time :5.15 PM

Bapatla Lima-1

Product: REZPL 41/60 24*12 Oz GREAT CATCH

Organoleptic: Satisfactory

Count: 53.7

BS Ratio: 1.44

Glaze : 14.7%

Harvest 2 Prodn : 22Hrs. Remarks if any: Overall satisfactory.

[10/5/23, 7:19:09 AM] Sre****: Date :05.10.2023

Time :07.00 PM

Bapatla Lima-1
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Product: REZPL 71/90 10*1 KG Plain Bag Bulk

Organoleptic: Satisfactory

Count: 70

BS Ratio: 1.6

Glaze : 15%

Harvest 2 Prodn : 24Hrs. Remarks if any: High BS and high Glaze

[10/5/23, 9:51:03 PM] Abh****: <attached: 00000176-PHOTO-2023-10-05-21-51-03.jpg>
[10/6/23, 2:55:56 PM] JT: <attached: 00000177-AUDIO-2023-10-06-14-55-56.0pus> [Abh****
as of today, which is almost 6th of October, Bapatla has only shipped one container so far, which

is (indistinct) and Great Catch 4150. I need to see shipments. You all have to get into the cold
storage with your coats on, get the goods out, pack it, ship it. And I'm going to watch it. I want to
see this. All right? Thanks.]
[10/6/23, 6:16:48 PM] Abh****: Sir,
Noted.Will repack and ship out stocks.
[10/6/23, 6:22:02 PM] Ous****: 06/10/23-Approx -Count/Qty/amt/Location- For- Bapatla
Bvrm-40c-5081.0-Rs-1885051.0
70c-3392.0-Rs-987072.0
Total qty-8473.0 kgs
Total amt Rs-28,72,123.0/-
[10/6/23, 11:27:07 PM] Abh****: RM vehicle unloading details
Total no of vehicle: 1

Supplier: G CHALLA RAO

Lot no:468

Truck no: AP 31 TD 0009

Arrival date &Time

07/10/23 - 3:40am

Door open Time

6:25 am - 07/10/23

Weighment completed:

8:30 am

Harvest to weighment completion: 15:30 hrs

Lot no: 469

Truck no: AP 31 TD 0009
Arrival date &Time
07/10/23 - 3:40 am

Door open Time
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6:25 am -07/10/23

Weighment completed:

9:30 am

Harvest to weighment completion: 16:30hrs

[10/7/23, 2:09:53 AM] Abh****: <attached: 00000181-PHOTO-2023-10-07-02-09-53.jpg>
[10/7/23, 2:09:54 AM] Abh****: <attached: 00000182-PHOTO-2023-10-07-02-09-54.jpg>
[10/7/23, 2:15:42 AM] Sre****: Date :07.10.2023

Time :02.40 PM

Bapatla Lima-1

Product: REZPL 21/25 10*2 Lbs B&B

Organoleptic: Satisfactory

Count: 23.7

BS Ratio: 1.3

Glaze : 12

Harvest 2 Prodn : 21Hrs. Remarks if any: Overall satisfactory.

[10/7/23, 4:05:27 AM] Abh****: <attached: 00000184-PHOTO-2023-10-07-04-05-27.jpg>
[10/7/23, 4:05:28 AM] Abh****: <attached: 00000185-PHOTO-2023-10-07-04-05-28.jpg>
[10/7/23, 4:29:50 AM] Sre****: Date :07.10.2023

Time :04.30 PM

Bapatla Lima-1

Product: REZPL 21/25 10*2 Lbs B&B

Organoleptic: Satisfactory

Count: 24

BS Ratio: 1.36

Glaze : 12

Harvest 2 Prodn : 22Hrs. Remarks if any: Overall satisfactory.

[10/7/23, 5:33:33 AM] Abh****: <attached: 00000187-PHOTO-2023-10-07-05-33-33.jpg>
[10/7/23, 5:33:34 AM] Abh****: <attached: 00000188-PHOTO-2023-10-07-05-33-34.jpg>
[10/7/23, 6:59:42 AM] JT: I need to see a plan of clearing the stocks in store

[10/7/23, 7:12:05 AM] Gaurav: JT,

I have initiated the work with Abh**** and tomorrow will also make a day trip to Bapatla to
check the stores with him. We will accordingly submit a time bound plan to you.

[10/7/23, 7:15:23 AM] JT: Ok

[10/8/23, 7:01:04 PM] Ous****: 08/10/23-Approx -Count/Qty/amt/Location- For- Bapatla
Nlr-60c-2440.0-Rs-893040.0

70c-3151.0-Rs-932696.0

Total qty-5591.0 kgs
Total amt Rs-18,25,736.0/-
[10/9/23, 1:59:29 AM] Abh****: RM vehicle unloading details
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Total no of trucks: 1
Supplier: Gayathri Tradres

Lot no:470

Truck no: AP 26 TD 3444

Arrival date &Time

09/10/23 - 2:30 am

Door open Time

6:35 am - 09/10/23

Weighment completed:

8:05 am

Harvest to weighment completion: 16:00 hrs

Lot no: 471

Truck no: AP 26 TD 3444

Arrival date &Time

09/10/23 - 2:30 am

Door open Time

6:35 am - 09/10/23

Weighment completed:

8:45 am

Harvest to weighment completion: 16:40 hrs

[10/9/23, 3:02:07 AM] +91 99620 74990: Thomas Jose added +91 99620 74990
[10/9/23, 10:44:52 AM] Sre****: Date :09.10.2023

Time :11. 00PM

Bapatla Lima-1

Product: REZPL 31/40 10*2 Lbs B&B

Organoleptic: Satisfactory

Count: 36.7

BS Ratio: 1.28

Glaze : 12.6

Harvest 2 Prodn : 30 Hrs. Remarks if any: Overall satisfactory.

[10/9/23, 10:45:50 AM] Abh****: <attached: 00000196-PHOTO-2023-10-09-10-45-50.jpg>
[10/9/23, 10:45:50 AM] Abh****: <attached: 00000197-PHOTO-2023-10-09-10-45-50.jpg>
[10/9/23, 12:46:12 PM] Sre****: Date :10.10.2023

Time :01.00 AM

Bapatla Lima-1

Product: RPND 41/50

Organoleptic: Satisfactory
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Count: 48.6

BS Ratio: 1.47

Glaze : 12.2

Harvest 2 Prodn : 32Hrs. Remarks if any: Overall satisfactory.

[10/9/23, 3:23:37 PM] Sre****: Date :10.10.2023

Time :02.45 AM

Bapatla Lima-1

Product: REZPL 41/60 24*12 Oz GREAT CATCH

Organoleptic: Satisfactory

Count: 52

BS Ratio: 1.55

Glaze : 12.6

Harvest 2 Prodn : 33Hrs. Remarks if any: Overall satisfactory.

[10/9/23, 5:39:40 PM] Ous****: 09/10/23-Approx -Count/Qty/amt/Location- For- Bapatla
Bvrm-25¢-8009.0-Rs-42,52,779.0

Total qty-8009.0 kgs

Total amt Rs-42,52,779.0/-

[10/9/23, 6:17:41 PM] JT: Buy only to fill containers

[10/9/23, 6:18:53 PM] JT: What are no po requests seen ??? You need to ship out the new
production and the stocks in store . No compromise!!

[10/9/23, 9:39:37 PM] Abh****: <attached: 00000203-PHOTO-2023-10-09-21-39-37.jpg>

[10/10/23, 4:50:26 AM] Abh****: Sir,

2nd load will be released tomorrow.3rd load is 96% ready planned for factory out on 12/10.

[10/10/23, 6:16:50 AM] JT: How about old stock from store??

[10/10/23, 6:22:05 AM] Jacob Jose: Jt we have a plan for this will clear
[10/10/23, 6:07:59 PM] Ous****: 09/10/23-Approx -Count/Qty/amt/Location- For- Bapatla
NIr-70c-1928.0-Rs-570688.0

80c-2162.0-Rs-585902.0

Bvrm-70c-2200.0-Rs-651200.0

45¢-2770.0-Rs-930720.0

Total qty-9060.0 kgs

Total amt Rs-27,38,510.0/-

[10/10/23, 9:05:50 PM] Abh****: Follow up points from BAP meeting 10/11
- yesterdays production quantity 8.2k Ibs (Block Production)

-2tons holding material for block production - Today’s RM receiving 9Tons
-Physical inventory identification to be done continuously on both shifts.
Shipments :1 target factory out today.

[10/10/23, 10:46:43 PM] Abh****: RM Unloading Details

Total no: of trucks: 2
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Supplier: B Sreenivasalu Nellore

Lot no:473

Truck no: AP 39 TC 2962

Arrival date &Time

11/10/23 - 1:00am

Door open Time

6:20 am - 11/10/23

Weighment completed:

7:50 am

Harvest to weighment completion: 13:30 hrs

Lot no: 474

Truck no: AP 39 TC 2962

Arrival date &Time

11/10/23 - 1:00 am

Door open Time

6:20 am - 11/10/23

Weighment completed:

8:45 am

Harvest to weighment completion: 14:30 hrs

Supplier: Sri Sai Lakshmi Aqua Traders

Lot no:475

Truck no: AP 37 TF 0077

Arrival date &Time

11/10/23 - 2:30 am

Door open Time

9:00 am - 11/10/23

Weighment completed:

9:45am

Harvest to weighment completion: 14:30 hrs

Lot no: 476
Truck no: AP 37 TF 0077
Arrival date &Time
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11/10/23 - 1:30am

Door open Time

9:00 am - 09/10/23

Weighment completed:

10:30 am

Harvest to weighment completion: 15:30 hrs

[10/11/23, 2:55:21 AM] Abh****: <attached: 00000211-PHOTO-2023-10-11-02-55-21.jpg>
[10/11/23, 5:53:16 AM] Sre****: Date :11.10.2023

Time :04.30PM

Bapatla Lima-2

Product: REZPL 31/40 10*2 Lbs B&B

Organoleptic: Satisfactory

Count: 37

BS Ratio: 1.37

Glaze : 12.5

Harvest 2 Prodn : 22Hrs. Remarks if any: Overall satisfactory.
[10/11/23, 5:53:29 AM] Sre****: Date :11.10.2023

Time :05.30 PM

Bapatla Lima-1

Product: RPND 41/50 6*5 Lbs TC Bloom

Organoleptic: Satisfactory

Count: 49

BS Ratio: 1.47

Glaze : 13.2

Harvest 2 Prodn : 23Hrs. Remarks if any:  Overall satisfactory.
[10/11/23, 6:07:45 AM] Sre****: Date :11.10.2023

Time :06.30PM

Bapatla Lima-1

Product: REZPL 41/60 24*12 oz great catch

Organoleptic: Satisfactory

Count: 52

BS Ratio: 1.37

Glaze : 13.5

Harvest 2 Prodn : 24 Hrs. Remarks if any: Overall satisfactory.
[10/11/23, 5:11:16 PM] Ous****: 11/10/23-Approx -Count/Qty/amt/Location- For- Bapatla
Nlr-60c-8620.0-Rs-2637720.0

Total qty-8620.0 kgs
Total amt Rs-26,37,720.0/-
[10/12/23, 7:31:12 AM] Abh****: <attached: 00000216-PHOTO-2023-10-12-07-31-12.jpg>
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[10/12/23, 7:31:13 AM] Abh****: <attached: 00000217-PHOTO-2023-10-12-07-31-13.jpg>

[10/12/23, 8:09:24 AM] Abh****: Sir,

2 shipments released for the month + 2 shipment to be released by 10/15
[10/12/23, 8:09:56 AM] JT: Why aren’t the old stocks coming out into containers?
[10/12/23, 8:27:43 AM] Sre****: Date :12.10.2023
Time : 06:45PM
Bapatla Lima-2
Product: REZPL 31/40 10*2 Lbs B&B
Organoleptic: Satisfactory
Count: 37
BS Ratio: 1.37
Glaze : 12.6
Harvest 2 Prodn : 25 Hrs. Remarks if any: Overall satisfactory.
[10/12/23, 8:31:24 AM] Sre****: Date :12.10.2023
Time : 08:45PM
Bapatla Lima-2
Product: REZPL 31/40 10*2 Lbs B&B
Organoleptic: Satisfactory
Count: 38.8
BS Ratio: 1.47
Glaze : 12.2
Harvest 2 Prodn : 26 Hrs. Remarks if any: Overall satisfactory.
[10/12/23, 8:49:10 AM] Abh****: Sir,

We have planned on 2 container from the old stock for next week shipment. Have worked out
plan on decongesting the store (includes shifting some stock to AMP which we have order at
metro) and old stocks repacking will be started by this weekend.

[10/12/23, 8:49:59 AM] JT: Noted
[10/12/23, 4:23:01 PM] Ous****: 12/10/23-Approx -Count/Qty/amt/Location- For- Bapatla
NIr-40c-4556.0-Rs-1667496.0

Total qty-4556.0 kgs
Total amt Rs-16,67,496.0/-
[10/12/23, 10:11:40 PM] Abh****: <attached: 00000226-PHOTO-2023-10-12-22-11-40.jpg>

[10/12/23, 11:52:49 PM] Abh****: RM Unloading Details
Total no of trucks: 1

Supplier: Sree Raja Rajeswari Sea Foods

Lot no:480
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Truck no: AP 26 TF 5699

Arrival date &Time

13/10/23 - 2:00am

Door open Time

6:25 am - 13/10/23

Weighment completed:

8:05 am

Harvest to weighment completion: 13:00 hrs

[10/13/23, 3:03:11 AM] Sre****: Date :13.10.2023

Time :03:30PM

Bapatla Lima-1

Product: REZPL 21/25 10*2 Lbs B&B

Organoleptic: Satisfactory

Count: 23.7

BS Ratio: 1.3

Glaze : 12

Harvest 2 Prodn : 20 Hrs. Remarks if any: Overall satisfactory.

[10/13/23, 3:05:06 AM] Abh****: <attached: 00000229-PHOTO-2023-10-13-03-05-06.jpg>
[10/13/23, 3:05:07 AM] Abh****: <attached: 00000230-PHOTO-2023-10-13-03-05-07.jpg>
[10/13/23, 4:39:30 AM] Abh****: <attached: 00000231-PHOTO-2023-10-13-04-39-30.jpg>
[10/13/23, 4:39:30 AM] Abh****: <attached: 00000232-PHOTO-2023-10-13-04-39-30.jpg>
[10/13/23, 5:58:09 AM] Sre****: Date :13.10.2023

Time :06:20PM

Bapatla Lima-1

Product: REZPL 21/25 10*2 Lbs B&B

Organoleptic: Satisfactory

Count: 23.5

BS Ratio: 1.42

Glaze : 12.6

Harvest 2 Prodn : 23 Hrs. Remarks if any: Overall satisfactory.

[10/13/23, 5:32:43 PM] Ous****: 13/10/23-Approx -Count/Qty/amt/Location- For- Bapatla
NIr-70¢-2909.0-Rs-861064.0

60c-1239.0-Rs-379134.0

Bvrm-40c-3586.0-Rs-1312476.0

70c-4559.0-Rs-1449464.0

— e e

Total qty-12,293.0 kgs

Total amt Rs-39,02,138.0/-

[10/13/23, 10:32:52 PM] Abh****: <attached: 00000235-PHOTO-2023-10-13-22-32-52.jpg>
[10/14/23, 3:04:30 AM] Abh****: <attached: 00000236-PHOTO-2023-10-14-03-04-30.jpg>
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[10/14/23, 3:04:32 AM] Abh****: <attached: 00000237-PHOTO-2023-10-14-03-04-32.jpg>
[10/14/23, 6:24:23 AM] Abh****: <attached: 00000238-PHOTO-2023-10-14-06-24-23.jpg>
[10/14/23, 6:24:23 AM] Abh****: <attached: 00000239-PHOTO-2023-10-14-06-24-23.jpg>
[10/14/23, 12:11:44 PM] Sre****: Date :14.10.2023

Time : 11.50 PM

Bapatla Lima-1

Product: RENC 31/40 12 oz NATURE PROMISE

Organoleptic: Satisfactory

Count: 35.5

BS Ratio: 1.6

Glaze : 11.85

Harvest 2 Prodn : 29Hrs. Remarks if any: PICKING LARGER SIZE. Overall satisfactory.
[10/15/23, 7:34:00 PM] Ous****: 15/10/23-Approx -Count/Qty/amt/Location- For- Bapatla
Bvrm-70c-5300.0-Rs-1568800.0

Total qty-5300.0 kgs
Total amt Rs-15,68,800.0/-
[10/16/23, 1:32:41 AM] JT: Hope you are buying what we need to fill containers.
[10/16/23, 1:33:05 AM] JT: BAP .. send me your shipment plan for this week .
[10/16/23, 2:23:33 AM] Abh****: Sir,

Kindly see the shipments planned for this week.

1) RTNC 16/20 5*21bs WSP-907cs
RTNC 21/25 5*2lbs WSP- 1864cs
RTNC 31/40 5*2LLBS WSP - 573cs

Total: 3344cs

2) REZP 31/40 BB 10*21bs- 550cs
REZP 21/25 BB 10*21bs- 1200cs
Total : 1750cs

3) REZP 41/60 GC 24*120z - 1700cs

4) RPND 41/50 TC- Bloomin 6*51bs- 1224cs

[10/16/23, 2:53:27 AM] JT: Please make sure this happens .
Also I need re pack plan

[10/16/23, 3:35:08 AM] Abh****: Sir,

Noted.
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We have started repacking with RTNC 31/40 and 16/20 WSP. After completing this containers
breakup. Will start repacking for REZP 41/60 GC.

[10/16/23, 3:42:49 AM] Abh****: RM Vehicle Unloading Details

Total no of trucks: 1

Supplier: Sri Sai lakshmi aqua traders

Lot no:488

Truck no: AP 37 TF 0077

Arrival date &Time

16/10/23 - 1:00am

Door open Time

6:25 am - 16/10/23

Weighment completed:

8:45 am

Harvest to weighment completion: 14:30 hrs

[10/16/23, 10:39:08 AM] Sre****: <attached: 00000248-PHOTO-2023-10-16-10-39-08.jpg>
[10/16/23, 10:39:08 AM] Sre****: <attached: 00000249-PHOTO-2023-10-16-10-39-08.jpg>
[10/16/23, 10:39:17 AM] Sre****: Date :16.10.2023

Time : 10.40 PM

Bapatla Lima-2

Product: RPND 41/50 6*5 Lbs TC Bloom

Organoleptic: Satisfactory

Count: 45

BS Ratio: 1.5

Glaze : 12.9

Harvest 2 Prodn : 28Hrs. Remarks if any: Overall satisfactory.
[10/16/23, 1:03:39 PM] Sre****: Date :17.10.2023

Time : 12:30 AM

Bapatla Lima-2

Product: RPND 41/50 6*5 Lbs TC Bloom

Organoleptic: Satisfactory

Count: 47

BS Ratio: 1.43

Glaze : 12.9

Harvest 2 Prodn : 31Hrs. Remarks if any: Overall satisfactory.
[10/16/23, 8:02:15 PM] Ous****: 16/10/23-Approx -Count/Qty/amt/Location- For- Bapatla
Bvrm-70c-8526.0-Rs-2523696.0

Total qty-8526.0 kgs
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Total amt Rs-25,23,696.0/-

[10/16/23, 10:20:44 PM] Abh****: <attached: 00000253-PHOTO-2023-10-16-22-20-44.jpg>
[10/17/23, 2:47:33 AM] Abh****: RM Vehicle Unloading Details

Total no of trucks: 1

Supplier: G CHALLA RAO

Lot no:489

Truck no: AP 37 TQ 3336

Arrival date &Time

17/10/23 - 2:15 am

Door open Time

6:45 am - 17/10/23

Weighment completed:

9:45 am

Harvest to weighment completion: 15:30 hrs

[10/17/23, 4:07:52 AM] Abh****: <attached: 00000255-PHOTO-2023-10-17-04-07-52.jpg>
[10/17/23, 4:07:52 AM] Abh****: <attached: 00000256-PHOTO-2023-10-17-04-07-52.jpg>
[10/17/23, 7:22:35 PM] Ous****: 17/10/23-Approx -Count/Qty/amt/Location- For- Bapatla
Bvrm-60c-3801.0-Rs-1163106.0

NIr-9244.0-Rs-2736224.0

Total qty-13,045.0 kgs

Total amt Rs-38,99,330.0/-

[10/18/23, 1:10:51 AM] Abh****: RM Unloading Details 18/10/23

Total no of trucks: 3

Supplier: Sree Raja Rajeswari Sea Foods

Lot no:490

Truck no: AP 26 TF 5699

Arrival date &Time

18/10/23 - 1:15 am

Door open Time

6:45 am - 18/10/23

Weighment completed:

7:45 am

Harvest to weighment completion: 13:30 hrs

Supplier: G LN sea Foods
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Lot no:491

Truck no: AP 37 TJ 3335

Arrival date &Time

18/10/23 - 3:00am

Door open Time

7:50 am - 18/10/23

Weighment completed:

9:00 am

Harvest to weighment completion: 17:00hrs

Supplier: B Sreenivasalu nlr

Lot no:492

Truck no: AP 39 UF 7889

Arrival date &Time

18/10/23 - 5:15 am

Door open Time

9:15 am - 18/10/23

Weighment completed:

11:00am

Harvest to weighment completion: 17:30 hrs

[10/18/23, 2:55:14 AM] Abh****: <attached: 00000259-PHOTO-2023-10-18-02-55-14.jpg>
[10/18/23, 4:04:17 AM] Abh****: <attached: 00000260-PHOTO-2023-10-18-04-04-17.jpg>
[10/18/23, 4:04:18 AM] Abh****: <attached: 00000261-PHOTO-2023-10-18-04-04-18.jpg>
[10/18/23, 7:51:39 PM] Ous****: 18/10/23-Approx -Count/Qty/amt/Location- For- Bapatla
Bvrm-60c-8557.0-Rs-2618442.0

Total qty-8557.0 kgs

Total amt Rs-26,18,442.0/-

[10/19/23, 2:46:06 AM] Abh****: RM Vehicle Unloading Details

Total No of Trucks: 1

Supplier: G CHALLA RAO

Lot n0:493

Truck no: AP 37 TD 9844
Arrival date &Time
19/10/23 - 1:30am

Door open Time

10:00 am - 19/10/23
Weighment completed:
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11:25am
Harvest to weighment completion: 16:30 hrs

Lot no: 494

Truck no: AP 37 TD 9844

Arrival date &Time

19/10/23 - 1:30 am

Door open Time

10:00 am - 19/10/23

Weighment completed:

1:15pm

Harvest to weighment completion: 18:00 hrs

[10/20/23, 6:35:39 PM] Ous****: 20/10/23-Approx -Count/Qty/amt/Location- For- BAPATLA
NIr-65¢-8985.0-Rs-2659560.0

Total qty-8985.0 kgs

Total amt Rs-26,59,560.0/-

[10/20/23, 8:23:30 PM] JT: Hope you are just buying what we need to fill containers.

The irony is that I am not seeing shipments from Bapatla

[10/20/23, 8:47:11 PM] Gaurav: JT, The purchase is according to what is needed.

Out of 5 containers done this month, 1 was completely from cold store.

There was an issue with stores congestion due material from other packers, and the forklift being
inop at SME. We are using a container today to move all our VID block in SME store to external
store, with dedicated resources for repacking committed this will improve access and speed up
the repacking from now onwards.

[10/20/23, 8:53:21 PM] Gaurav: James is also travelling to Bapatla today to support Abh**** in
driving this.

[10/21/23, 5:57:37 AM] ~ James Joseph: <attached:
00000268-PHOTO-2023-10-21-05-57-37.jpg>

[10/21/23, 5:57:38 AM] ~ James Joseph: <attached:
00000269-PHOTO-2023-10-21-05-57-38.jpg>

[10/21/23, 5:57:38 AM] ~ James Joseph: <attached:
00000270-PHOTO-2023-10-21-05-57-38.jpg>

[10/21/23, 5:57:40 AM] ~ James Joseph: <attached:
00000271-PHOTO-2023-10-21-05-57-40.jpg>

[10/21/23, 6:10:42 AM] ~ James Joseph: <attached:
00000272-VIDEO-2023-10-21-06-10-42.mp4>

[10/21/23, 6:46:05 AM] JT: What’s your plan to repack these?

[10/21/23, 6:48:16 AM] ~ James Joseph: Arranged a container to move small grade hl block and
metro suitable cases to chirala. Will do 2- 3 trips to have space. Parallel do repacking.
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[10/21/23, 6:48:45 AM] ~ James Joseph: Nature promise pictures from repacking.

[10/21/23, 12:34:47 PM] ~ Ren****: <attached: 00000276-PHOTO-2023-10-21-12-34-47.jpg>
[10/21/23, 10:37:29 PM] ~ James Joseph: <attached:
00000277-VIDEO-2023-10-21-22-37-29.mp4>

[10/22/23, 1:37:16 AM] JT: Please make sure we don’t lose our stock when we need .
[10/22/23, 1:37:23 AM] JT: Take photos

[10/22/23, 2:14:48 AM] ~ James Joseph: Sure sir.

[10/22/23, 2:49:01 AM] Abh****: <attached: 0000028 1-PHOTO-2023-10-22-02-49-01.jpg>
[10/22/23, 2:49:01 AM] Abh****: <attached: 00000282-PHOTO-2023-10-22-02-49-01.jpg>
[10/22/23, 9:05:30 PM] Abh****: Follow up points from BAP meeting 10/23

- yesterdays production quantity 5.7k

-Cold store rearrangement and identification of stock to be continued(SME 1&2 and External at
Chirala)

- shifting of small grade and other smaller qty material to chirala store.

- Repacking to be in continuous shifts- 950cs to be completed.

[10/23/23, 5:07:55 AM] Abh****: <attached: 00000284-PHOTO-2023-10-23-05-07-55.jpg>
[10/23/23, 5:07:56 AM] Abh****: <attached: 00000285-PHOTO-2023-10-23-05-07-56.jpg>
[10/23/23, 5:07:56 AM] Abh****: <attached: 00000286-PHOTO-2023-10-23-05-07-56.jpg>
[10/26/23, 7:28:14 PM] Ous****: 26/10/23-Approx -Count/Qty/amt/Location- For- Bapatla
NIr-60c-5258.0-Rs-1608948.0

Bvrm-60c-3100.0-Rs-948600.0

Total qty-8358 kgs

Total amt Rs-25,57,548.0/-

[10/27/23, 2:46:25 AM] Abh****: RM Vehicle Unloading Details

Total no of trucks: 3

Supplier:Mounika Traders

Lot no:497

Truck no: AP 39 TT 9999

Arrival date &Time

27/10/23 - 1:05am

Door open Time

11:00 am - 27/10/23

Weighment completed:

12:10 pm

Harvest to weighment completion: 18:00 hrs

Supplier: GLN sea Foods

Lot no:498
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Truck no: AP 37 TJ 3335

Arrival date &Time

27/10/23 - 1:30 am

Door open Time

11:45 am - 27/10/23

Weighment completed:

1:00pm

Harvest to weighment completion: 19:00 hrs

Supplier: Gayathri Traders

Lot n0:499

Truck no: AP 26 TD 0699

Arrival date &Time

27/10/23 - 4:00am

Door open Time

12:30 pm - 27/10/23

Weighment completed:

2:10 pm

Harvest to weighment completion: 19:30 hrs
[10/27/23, 10:44:33 AM] Sre****: Date :27.10.2023
Time :10:35 PM

Bapatla Lima-2

Product: RTNC 31/40 12*12 oz Nature Promise
Organoleptic: Satisfactory

Count: 36

BS Ratio: 1.43

Glaze : 11.8

Harvest 2 Prodn : 28 Hrs. Remarks if any: Overall satisfactory.
[10/27/23, 12:23:55 PM] Sre****: Date :28.10.2023
Time :12:35 AM

Bapatla Lima-2

Product: RTNC 31/40 12*12 oz Nature Promise
Organoleptic: Satisfactory

Count: 37

BS Ratio: 1.48

Glaze : 13.4

Harvest 2 Prodn : 30 Hrs. Remarks if any: Overall satisfactory.
[10/28/23, 1:25:03 AM] Sre****: Date : 28.10.2023
Time :11:20Am



Bapatla Lima-1

Product: Ezpl

Grade :31/40

Nature's Promise

12*12 oz

Harvest to Production time: 40Hrs20Mins.

Organoleptic: Satisfactory

Count: 36

BS Ratio:1.39

Glaze %: 11.0%

Remarks if any: Bs exceed. informed to line supervisor and pick variation pices and passing the
meterial

[10/28/23, 1:45:20 AM] Abh****: <attached: 00000292-PHOTO-2023-10-28-01-45-20.jpg>
[10/28/23, 1:45:21 AM] Abh****: <attached: 00000293-PHOTO-2023-10-28-01-45-21.jpg>
[10/28/23, 2:34:05 AM] Sre****: Date : 28.10.2023

Time :02:35

Bapatla Lima-1

Product: Ezpl

Grade :31/40

Nature's Promise

12*12 oz

Harvest to Production time: 43Hrs35Mins.

Organoleptic: Satisfactory

Count: 34

BS Ratio:1.40

Glaze %: 12.7%

Remarks if any: Bs exceed. inform to line supervisor and pick variation pices and passing the
meterial

[10/28/23, 6:12:13 AM] Sre****: Date : 28.10.2023

Time :04:35Pm

Bapatla Lima-1

Product: Rezpl

Grade :41/50

Dummy

20*1Lb

Harvest to Production time: 45Hrs35Mins.

Organoleptic: Satisfactory

Count: 45

BS Ratio:1.39

Glaze %: 11.8%
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Remarks if any: Overall satisfactory

[10/28/23, 6:12:26 AM] Sre****: Date : 28.10.2023
Time :06:35Pm

Bapatla Lima-1

Product: RTNC

Grade :41/50

Nature's promise

12*¥12 oz

Harvest to Production time: 47Hrs35Mins.
Organoleptic: Satisfactory

Count: 45

BS Ratio:1.33

Glaze %: 12.8%

Remarks if any: Overall satisfactory

[11/2/23, 9:06:09 PM] Abh****: Sorting and Repacking Details 02/11
No of cases sorted- 937cs

No of pallets- 23

Total no of pallets sorted- 106

Repacking details

Rezp 26/30 GS 10x21bs- 60cs

Rezp 21/25 BB 10x21bs= 8 cs

Rezp 51/60 BB 20x11bs= 62 cs

Rpto 21/25 BB 10x21bs = 32 cs

Rpto 31/40 BB 10x2lbs = 38 cs

Total =200 Cs

[11/2/23, 11:27:02 PM] Abh****: <attached: 00000298-PHOTO-2023-11-02-23-27-02.jpg>
[11/2/23, 11:27:03 PM] Abh****: <attached: 00000299-PHOTO-2023-11-02-23-27-03.jpg>
[11/3/23, 6:21:25 AM] Abh****: Sorting & Repacking Details Day Shift 03/11

Total number of cases sorted: 718cs
No of pallets: 7
Total no of pallets sorted: 112

Repacking Day shift
Rezp 21/25 BB- 20cs
Rezp 51/60 BB- 23cs
Rpto 31/40 BB- 18cs
Rezp 26/30 GS- 15¢s
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Total = 76¢s

[11/3/23, 6:23:19 AM] JT: You only repacked 76 cases in one full day shift????
[11/3/23, 6:23:28 AM] JT: This is unbelievable

[11/3/23, 7:26:40 AM] Abh****: Sir,

For repacking 200cs was targeted in Dayshift. There is issue with workforce we have given
standard workforce strength for the process but not getting enough workers for sorting cases.
This is affecting repacking also.

[11/3/23, 7:27:34 AM] JT: Ask Chandra Bab**** if [ should call satish and complain?
[11/3/23, 8:06:30 AM] ~ Cha****: Sir,

Will arrange sufficient manpower and do the repacking maximum possible cases tonight shift
itself. Regret the inconvenience .

[11/3/23, 8:08:46 AM] JT: I need solutions

[11/3/23, 8:10:23 AM] ~ Cha****: Ok Sir,

Will arrange the sufficient manpower.

[11/3/23, 9:13:22 PM] Abh****: Sorting and Repacking Details 03/11

No of pallets sorted: 11

Total no of pallets sorted: 117

Repacking

Rezp 21/25 BB 10x21bs- 20cs
Rezp 51/60 BB 20x11bs- 23cs
Rezp 26/30 GS 10x2lbs- 136¢s
Rpto 31/40 BB 10x2Ibs- 158cs
Rpto 21/25 BB 10x2lbs- 137cs

Total: 474cs

[11/3/23, 9:24:02 PM] JT: Make sure there are no mistakes made ... [ am really scared
[11/3/23, 9:32:12 PM] Abh****: Sir,

Noted. Will make sure no mistakes are made.

[11/3/23, 9:32:53 PM] JT: Any way u send SGS to make sure I don't get surprises
[11/3/23,9:33:51 PM] JT: I have send *

[11/4/23, 6:53:40 AM] Abh****: Sorting and Repacking Details 04/11 Day shift

Total no of case : 540

No of pallets: 12

Total no of pallets: 129

[11/5/23, 9:35:21 PM] Abh****: <attached: 00000314-PHOTO-2023-11-05-21-35-21.jpg>
[11/5/23, 10:00:08 PM] JT: What's the target for today?

[11/5/23, 10:04:58 PM] Abh****: Sir, 20 pallets targeted for sorting and repacking planned
200cs in afternoon.

[11/6/23, 6:00:27 AM] Abh****: Sorting and Repacking details 6/11/23



Total cased sorted: 362cs
No of pallets: 8
Total no of pallets: 143

Sorting will continue in night shifts. Planned for 10.30pm

Repacking Day shift
RTNC 41/50 NP-31cs
Rezp 26/30 GS- 53cs
Rezp 21/25 BB- 19cs
Rpto 31/40 TC- 9cs
Rezp 31/40 BB- 36¢s
Rezp 13/15 GC- 44cs
Total: 192cs

Repacking will restart in night shift.

Time: 10.30pm

[11/6/23, 9:23:29 PM] Abh****: Sorting and Repacking details 6/11/23
Total cased sorted: 564s

No of pallets: 12

Total no of pallets: 147

Repacking
RTNC 41/50 NP-31cs
Rezp 26/30 GS- 53cs
Rezp 21/25 BB- 19¢s
Rpto 31/40 TC- 9cs
Rezp 31/40 BB- 36¢s
Rezp 13/15 GC- 44cs
Total: 192cs
[11/6/23, 9:32:43 PM] JT: When will shipments start ?
[11/6/23, 10:16:40 PM] Abh****: Sir,
Have planned 1 mix load for Ahold this week. 10k Ibs more to repack to complete one mix
load.

Kindly see customer wise fg cases stock below
Ahold

Rtnc 41/50 NP 12x120z- 991cs
Rezp 26/30 GS 10x21bs- 647cs



Rezp 31/40 GS 10x21bs- 111cs

Total cases: 1749cs
Lbs: 24079

Wakefern

Rezp 21/25 BB 10x21bs- 139cs
Rezp 51/60 BB 20x11bs- 111cs
Rpto 31/40 BB 10x2lbs - 479cs

Total cases: 729cs
Lbs: 14528

TC- Bloomin
Rpto 16/20 TC 6X5LBS- 124cs

HEB
Rezp 13/15 GC 10x2lbs- 44cs
[11/6/23, 10:18:24 PM] JT: I need to see good results this month . Make sure thus mess is cleared
up before end month
Tell Cha**** Bab**** that [ am watching hi ing daily progress .. if if fails I will call satish
[11/6/23, 10:20:33 PM] ~ Cha****: Sir,
Message copied. Will make sure it will complete as per the plan.
[11/6/23, 10:29:39 PM] Abh****: Sir,
Noted. Will make sure it is completed.
[11/7/23, 8:53:43 PM] Abh****: Sorting and Repacking details 7/11/23

Total cased sorted: 662s
No of pallets: 14
Total no of pallets: 161

Repacking

Rezp 26/30 GS- 39¢cs

Rezp 51/60 BB- 114cs

Rezp 21/25 BB- 18cs

Total: 171cs

[11/8/23, 8:56:03 PM] Abh****: Sorting and Repacking Details 08/11
No of cases sorted: 865

No of pallets: 19

49



Total no of pallets: 180

Repacking Details 08/11
Rezp 26/30 GS 10x2lbs- 58cs
Rpto 31/40 BB 10x21bs- 53cs
Rezp 51/60 BB 20x11bs- 71cs
Rezp 31/40 GS 10x21bs Scs
Rpto 26/30 TC 6X5LBS 33cs
Rpto 21/25 BB 10x2lbs 16¢s
Rezp 21/25 BB 10x21bs 26¢s
Rpto 16/20 TC 6x21bs- 15cs

Total- 287cs

[11/9/23, 9:44:21 PM] Abh****: Sorting and Repacking details 09/11
No of cases sorted:846cs

No of pallets: 18

Totla no of pallets- 198

Repacking Details

Rpto 21/25 BB 10x21bs- 2cs
Rezp 31/40 GS 10x2lbs- 25¢s
Rezp 26/30 GS 10x21bs- 13cs
Rpto 31/40 BB 10x2lbs- 57cs
Rpto 26/30 TC 6x5lbs- 6¢s
Rezpl 51/60 BB 20x11bs - 50 cs
Rpnd 31/40 20x11bs -58 cs
Rezpl 21/25 10x2lbs - 22 cs

Total: 233 cs

[11/10/23, 10:04:15 PM] Abh****: Sorting and Repacking details 10/11
No of cases sorted:1055c¢s

No of pallets: 21

Totla no of pallets- 219

Repacking Details 10/11

Rpto 21/25 BB 10x2lbs- 63cs
Rezp 31/40 GS 10x21bs- 21cs



Rezp 26/30 GS 10x21bs- 17cs
Rpto 31/40 BB 10x21bs- Olcs
Rpto 26/30 TC 6x51bs- 31cs
Rezp 51/60 BB 20x11bs - 80 cs
Rezp 21/25 BB 10x2lbs - 37 cs
Rezp 13/15 10x 2lbs - 43cs

Total: 293 cs
[11/10/23, 10:08:58 PM] ~ James Joseph: Abhi

Have you completed packing for 1st mix load for GS.
[11/10/23, 10:16:25 PM] Abh****: Sir, 1st mix load GS is 287601bs packed. Planned to
complete packing today.

2nd mix load for Wakefern is 278001bs packed.

[11/10/23, 10:18:09 PM] ~ James Joseph: Ok. Push to finish these 2 loads at the earliest.
[11/10/23, 10:30:18 PM] Abh****: Noted sir. will do

[11/11/23,7:21:51 PM] ~ Cha****: On Behalf of Sathish Marine..

MAY THE LIGHT OF DIWALI SPREAD INTO YOUR LIFE WITH FULL OF PEACE ,
PROSPERITY , HAPPINESS AND GOOD HEALTH , ./, J/,.. HAPPY DIWAALL. & & &
Management & Staff..

[11/11/23, 11:25:20 PM] Ous****: <attached: 00000333-PHOTO-2023-11-11-23-25-20.jpg>
[11/11/23, 11:25:20 PM] Ous****: <attached: 00000334-PHOTO-2023-11-11-23-25-20.jpg>
[11/11/23, 11:25:21 PM] Ous****: <attached: 00000335-PHOTO-2023-11-11-23-25-21.jpg>
[11/11/23, 11:25:21 PM] Ous****: <attached: 00000336-PHOTO-2023-11-11-23-25-21.jpg>
[11/11/23, 11:25:21 PM] Ous****: <attached: 00000337-PHOTO-2023-11-11-23-25-21.jpg>
[11/12/23, 12:03:54 AM] ~ Cha****: Congrats.. { , & Prayers...,

[11/13/23, 10:13:36 PM] Abh****: Sorting and Repacking details 13/11

No of cases sorted:658cs

No of pallets: 13

Totla no of pallets- 248

Repacking Details 13/11

Rpto 21/25 BB 10x2lbs- 51cs
Rezp 31/40 GS 10x2lbs- 48cs
Rezp 26/30 GS 10x2lbs- 47cs
Rpto 31/40 BB 10x21bs- 12cs
Rezp 51/60 BB 20x11bs - 9cs
Rezp 13/15 10x 2lbs - 15cs
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Rpnd 31/40 20 x 11bs- 56¢s

Total: 238cs
[11/13/23, 10:13:56 PM] Abh****: Shipments

1st load Wakerfern Mix load- 350001bs packing completed. Container recieved factory, stuffing
planned for 3.00pm.

2nd load Ahold Mix Load- 327001Ibs packing completed. Container expected to reach factory
tonight.

Both loads relase planned for 16/11
[11/13/23, 11:29:58 PM] JT: Make sure by month end this is closed . After this I want the team to
move to AMP and strengthen the team
[11/13/23, 11:57:06 PM] Abh****: Sir,
Noted sir. Will complete process by month end.
[11/14/23, 8:39:15 PM] Abh****: Sorting and Repacking details 14/11
No of cases sorted:548cs
No of pallets: 12
Totla no of pallets- 260

Repacking Details

Rpto 21/25 BB 10x21bs- 49cs
Rezp 31/40 GS 10x21bs- 9cs
Rezp 26/30 GS 10x21bs- 108cs
Rpto 41/50 NP 12x340 oz- 11cs
Rpto 26/30 TC 6x51bs- 09cs
Rezp 51/60 BB 20x11bs - 14cs
Rezp 21/25 BB 10x2lbs - 04 cs
Rezp 13/15 GC 10x 21bs - 35 cs

Total: 239cs

Shipments
Ist load Wakerfern Mix load- Stuffing Completed.

2nd load Ahold Mix Load- Container recieved. Stuffing planned for 3pm.
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[11/16/23, 9:07:39 PM] Abh****: Sorting and Repacking details 16/11
No of cases sorted:718cs

No of pallets: 14

Totla no of pallets- 281

Repacking

Rpto 16/20 TC 6x5lbs- 34cs
Rezp 31/40 GS 10x21bs- 92c¢s
Rezp 26/30 GS 10x2lbs- 74cs
Rpnd 31/40 GS 20x11bs 18cs
Rezpl 21/25 BB 10x2lbs - 05 cs
Rezpl 16/20 BB 10 x 2 1bs - 42 cs

Total: 265 cs
Shipments

Ist load Wakerfern Mix load- Relased from factory on 16/11
2nd load Ahold Mix Load- Released from factory on 16/11
[11/17/23, 9:53:41 AM] JT: <attached: 00000345-AUDIO-2023-11-17-09-53-41.0opus> [Team
Bapatla, continue sending the WhatsApp report. Please disregard the instruction I gave you this
morning on the Zoom call. Continue sending the WhatsApp group the information you have
been sending regularly. Till such time I tell you, okay? So continue sending the reports.]
[11/17/23, 10:01:56 AM] Abh****: Sir,

Noted. Will send reports
[11/17/23, 9:15:50 PM] Abh****: Sorting and Repacking details 17/11
No of cases sorted:358cs
No of pallets: 7
Total no of pallets- 288

Repacking

Rpto 31/40 BB 10x2Ibs- 59cs
Rezp 31/40 BB 10x2lbs- 35¢s
Rpto 21/25 BB 10x21bs- 14cs
Rezpl 51/60 BB 20x11bs - 42 cs
Rezpl 21/25 BB 10x2lbs - 20 cs
Rezpl 26/30 GS 10x21bs - 34 cs
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https://drive.google.com/file/d/1UHBC6A1OpI7UzUOVkwb4xxiCfrbExt49/view?usp=sharing

Total: 204cs <This message was edited>

[11/18/23, 9:07:45 PM] Abh****: Sorting and Repacking details 18/11
No of cases sorted:327cs

No of pallets: 6

Totla no of pallets- 294

Repacking

Rpto 26/30 TC 10x21bs- 15cs
Rezp 31/40 BB 10x21bs- 23cs
Rpto 21/25 BB 10x21bs- 5cs
Rtnc 41/50 NP 12*120z- 116¢s
Rezpl 51/60 BB 20x11bs - 6 cs
Rezpl 21/25 BB 10x2lbs - 20 cs
Rpto 16/20 TC 6x5lbs- 21cs
Rpnd 31/40 GS 10x2lbs- 49cs

Total: 229cs

[11/19/23, 6:20:21 AM] JT: Shipments??

[11/19/23, 7:01:52 AM] Abh****: Sir,

Kindly see the shipment details

1) Wakefern mix load released by 16/11

2) Ahold mix load released by 16/11

3) two more shipment planned to release by 23/11

[11/20/23, 12:13:46 PM] Thomas Jose: @919677883598 send me pictures of the cold stores in
BAP

[11/20/23, 12:13:47 PM] Thomas Jose: ALSO WE NEED A RECONFIRMED DEADLINE
FOR COMPLETION OF CLEAROUT FROM BAP SME.

[11/20/23, 12:51:37 PM] JT: <attached: 00000353-AUDIO-2023-11-20-12-51-37.opus> [Uh,
Abh**** this is JT. I would like to know, end of the month when you will be completing your
repack, what will be the situation of cold storage condition of Satish Marine? If we have space
there, I'm planning to move some of the bulk from Amalapuram cold storage to bring it to
Bapatla for repacking. Just let me know if this is a good idea and what is your opinion and
whether there'll be space available. Okay, just let me know. Thanks. I'm copying all others.]

[11/20/23, 9:17:29 PM] Abh****: Sorting and Repacking details 20/11
No of cases sorted:268 cs

No of pallets: 5

Totla no of pallets- 299
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https://drive.google.com/file/d/1zI2sJCVTgywqxGdyVSnGxP97dzrPRBmn/view?usp=drive_link

Repacking

Rpnd 31/40 GS 20x11bs- 33cs
Rpto 16/20 TC 6x51bs- 2cs
Rpto 21/25 BB 10x21bs- 13cs
Rezpl 51/60 BB 20x11bs - 98 cs
Rpto 26/30 TC 6x5lbs - 31 cs

Total: 177 cs
[11/20/23, 9:17:59 PM] Abh****: Sir,

As per stock we need to sort approx. 30 more pallets. We will be able to complete sorting and
repacking by month end.
Storage condition- Other partys have increased their production and store is tight now. Empty
spaces in coldstorel is being filled up by other party stock. They need to segregate mix pallets
from other party locations. Please see below cold storage pictures <This message was edited>
[11/20/23, 9:18:41 PM] Abh****: image omitted
[11/20/23, 9:18:41 PM] Abh****: image omitted
[11/20/23, 9:18:41 PM] Abh****: <attached: 00000358-PHOTO-2023-11-20-21-18-41.jpg>
[11/20/23, 9:18:42 PM] Abh****: image omitted
[11/20/23, 9:18:42 PM] Abh****: image omitted
[11/21/23, 1:00:30 AM] JT: <attached: 00000361-AUDI0O-2023-11-21-01-00-30.0pus> [ Yeah, I
understood about your repack at, uh, 30 more pallets, but I would like to know how much more
headless we have inside, which has been done for VID that also need to be segregated and
accounted for. So make sure that is also done. I'll let you know about, you know, storage
conditions, et cetera.]
[11/21/23, 2:15:13 AM] Abh****: Sir,

Noted. Will make sure HL stock is also segregate.
In SME coldstore we have 22tons hl stock. Balance stock is segregated and shifted to chirala
coldstore sir.
[11/21/23, 7:04:20 AM] JT: How much we have in chirala? And what is it ?
[11/21/23, 7:56:34 AM] Abh****: Sir,
We have 51tons HL block at chirala coldstore.
[11/21/23, 8:42:42 AM] JT: Send me count wise details
[11/21/23, 10:08:30 AM] Abh****: Sir,

Kindly see count wise details
16/20ct- 2592.8 kgs
31/40ct- 24864.6 kgs
41/50ct- 16657.1 kgs
51/60ct- 4831.7 kgs
71/90ct & 91/110ct- 1930.8 kgs

55


https://drive.google.com/file/d/10y9cbE2c9swHh8-RtttMz5bOyoS1dHTF/view?usp=drive_link

[11/22/23, 10:22:58 PM] Abh****: Sorting and Repacking details 22/11
No of cases sorted:249cs

No of pallets: 5

Totla no of pallets- 303

Repacking

Rpto 26/30 TC 6x5lbs- 6¢s
Rezp 51/60 BB 10x2lbs- 23cs
Rezp 31/40 BB 10x21bs- 43cs
Rezp 26/30 GS 10x2lbs- 3cs
Rtnc 41/50 NP 12x120z- 46¢s

Total: 121cs

[12/5/23, 9:44:32 AM] Hi!: Cyclone made landfall there this morning. May have cellular
netwrok issues.

[12/5/23, 9:53:23 AM] ~ Ren****: Sir,

Everything is ok and everybody is fine here . Situation is getting back to normal now.
[12/6/23, 2:37:19 AM] Abh****: <attached: 00000371-PHOTO-2023-12-06-02-37-19.jpg>
[12/6/23, 7:48:07 AM] Abh****: Day shift Repacking

Rezp 41/50 TC 4x51bs-108cs

Total: 108cs
[12/6/23, 9:20:33 PM] Abh****: Repacking Details 06/12/23

Rezp 41/50 TC 4x5lbs- 132cs

Total: 132cs

07/12 Repacking Planned for 2.00pm

[12/7/23, 2:02:09 AM] Abh****: Repacking for Day Shift planning changed to night shift due to
shortage of manpower

@917306121056 Pls do the needfull for repacking in today night shift.

[12/7/23, 3:00:29 AM] ~ Ren****: Ok I will arrange accordingly

[12/8/23, 1:13:56 AM] Abh****: 08/12 Repacking Planned for night shift at 9.30pm
[12/11/23, 7:24:56 AM] Thomas Jose: Abh**** Where are your updates.

[12/11/23, 7:25:20 AM] Thomas Jose: Also. Will you clear out the stores this month and ship
everything out?

[12/11/23, 7:25:29 AM] Thomas Jose: @157090**** need a confirmation.
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[12/11/23, 7:27:05 AM] Hi!: @919605**** Abh**** comes back from leave tomorrow. But
yes, I believe Bapatla is on pace to clear out by end of month.
[12/11/23, 7:29:46 AM] Thomas Jose: Approx how many containers?
[12/11/23, 7:33:44 AM] Hi!: Just about 5
[12/11/23, 8:24:57 AM] Gaurav: Thomas Bapatla doesn’t have material to do complete
containers.
So the plan is to clear available quantity from BAP2, take to AMP for remaining cases and ship
out.
The first such shipment is planned out of Bapatla on Wednesday.
[12/11/23, 8:31:12 AM] Thomas Jose: Ok. Good. Use logic and proceed.
[12/12/23, 3:50:34 AM] Abh****: Repacking planned for night shift 10.00pm.
[12/12/23, 9:36:28 PM] Abh****: Bab**** gir/ Ree**** Sir,

Please update status on repacking manpower. For last 2 days repacking is not done. We have
repack and load container tonight.
[12/12/23, 9:44:17 PM] ~ Cha****: Message copied . Will the needful immediately & plan
accordingly.
[12/13/23, 1:44:04 AM] Abh****: Sir, No manpower showed up in afternoon shift also. Cases
are ready for repacking. Please do the needfull
[12/13/23, 1:45:44 AM] Gaurav: This message was deleted.
[12/13/23, 1:46:24 AM] Gaurav: Cha**** - we discussed this. Please work this out as the
container needs to be moved for AMP today to top up and meet the vessel date.
[12/13/23, 1:47:00 AM] Gaurav: Pls confirm and update
[12/13/23, 2:05:26 AM] ~ Cha****; Container will load today and it’s moving to AMP.
Repacking arranged for next loading.
[12/14/23, 12:56:44 AM] Abh****: Wakerfern Mix loading completed. Will move to AMP
tonight.

Bab*#** Sir,
Please comment on manpower issue for repacking. Is it possible to arrange manpower for
night shift.
[12/14/23, 12:58:41 AM] ~ Cha****: Ok . Will do the needful.
[12/15/23, 7:11:51 PM] Abh****: Good Morning All,
RM Unloading started at 8.30am.
[12/15/23, 7:12:02 PM] Abh****: <attached: 00000396-PHOTO-2023-12-15-19-12-02.jpg>
[12/15/23, 7:12:03 PM] Abh****: <attached: 00000397-PHOTO-2023-12-15-19-12-03.jpg>
[12/16/23, 2:00:31 AM] Abh****: Rm vehicle unloading details 16/12/23
Total no of trucks 1
Supplier: G challarao
Lot no: 500
Truck no: AP 38 TX 9789
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Arrival date 16/12/23 Time: 1.30am

Door Open time: 8.30am 16/12/23
Weighment completed: 10.30am 16/12/23
Harvest to weighment completion: 15.00 hrs

Lot no: 501

Truck no: AP 38 TX 9789

Arrival date 16/12/23 Time: 1.30am

Weighment completed: 2.25.pm 16/12/23

Harvest to weighment completion: 19.00 hrs <This message was edited>
[2/15/24, 10:27:47 PM] Bapatla Operations: Ous**** removed you
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