
[12/13/23, 8:06:05 AM] VID PROCUREMENT : ‎Messages and calls are end-to-end encrypted.
No one outside of this chat, not even WhatsApp, can read or listen to them.
[12/13/23, 8:06:05 AM] Thomas Jose: ‎Thomas Jose created group “VID PROCUREMENT ”
[12/13/23, 8:06:05 AM] VID PROCUREMENT : ‎Thomas Jose added you
[12/13/23, 8:07:40 AM] Thomas Jose: Test.
[12/13/23, 8:08:29 AM] Thomas Jose: ‎Thomas Jose changed this group's icon
[12/13/23, 8:09:14 AM] Ous****: Tomorrow onwards we will buy
[12/13/23, 8:22:20 AM] ~ Chr****: ‎+91 98950 53171 added ~ Chr****
[12/13/23, 8:22:46 AM] ~ Chr****: Noted.
[12/13/23, 8:22:59 AM] ~ Gee****: ‎~ Chr**** added ~ Gee****
[12/13/23, 10:20:46 AM] JT: Make sure I get timely updates
‎[12/13/23, 12:02:13 PM] JT: ‎<attached: 00000011-AUDIO-2023-12-13-12-02-13.opus>
‎[12/13/23, 12:07:49 PM] JT: ‎<attached: 00000012-AUDIO-2023-12-13-12-07-49.opus>
[12/13/23, 5:55:28 PM] Ous****: Noted
[12/13/23, 6:20:50 PM] ~ Bob****: Sure JT.
[12/13/23, 7:36:32 PM] ~ Chr****: Noted sir.
I will take the same into account
[12/13/23, 9:22:45 PM] Abh****: ‎~ Chr**** added Abh****
[12/13/23, 9:22:15 PM] Ous****: Thomas please add Abh**** also
[12/13/23, 9:47:49 PM] Gaurav: This is the breakup we usually get after grading when we buy
70 count HO.

35 to 40ct- 10%
42 to 45ct- 65-70%
50 to 55ct- 5-10%
Above 55 will be less than 5%

About 75-80% will be for VID
[12/14/23, 5:07:05 AM] Ous****: For Tomorrow 7.5 tons booked
[12/14/23, 5:27:08 AM] JT: Did you meet or discuss with Sat****??
You need to communicate more professionally
[12/14/23, 7:21:19 AM] Ous****: I called Sat**** and discussed with him about this operation
and I convinced him to do our Deheading in factory itself (for others it is done in outside
ppcs).Regarding rates he was saying only for Choice he has agreed for Rs.40 (others he is
charging Rs.43).Tomorrow he is coming to Bapatla and I will meet him.
[12/15/23, 6:23:10 PM] Ous****: 15/12/23-Approx -Count/Qty/amt/Location- For-Bapatla
Bvrm-70c-6763.0-Rs-1798958.0
Total qty-6763.0 kgs
Total amt Rs-17,98,958.0/-
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[12/16/23, 8:15:36 AM] ~ Bob****: Block VID material after grading.

26ct- 255.5 kgs
35/37ct- 1457.6 kgs
40/45ct- 391.6 kgs
41/47ct- 1636.0 kgs
65/70ct - 756.9 kgs
71/90ct- 122.5 kgs
91/110ct- 12.6 kgs

Total: 4632.7 kgs
[12/16/23, 8:26:42 AM] JT: I need to know from someone in this group about which sizes we
need to sell back to Sri****
[12/16/23, 8:26:55 AM] JT: You all have to follow instructions
[12/16/23, 8:27:00 AM] JT: No compromise
[12/16/23, 8:29:33 AM] ~ Bob****: ‎This message was deleted.
[12/16/23, 8:30:36 AM] ~ Bob****: According to me I believe these sizes doesn’t fall under our
requirements:
26ct-255.5 kgs
65/70-756.9 kgs
71/90- 122.5 kgs
91/110 ct-12.6 kgs
Please correct me if I am wrong.
[12/16/23, 8:31:22 AM] JT: Chr**** please respond .
Bob**** if you don’t get timely response raise hell!!!!!
[12/16/23, 8:33:05 AM] ~ Bob****: Sure JT
[12/16/23, 8:33:20 AM] JT: Pick up the phone and call
[12/16/23, 8:33:30 AM] JT: I don’t want to keep items we don’t need
[12/16/23, 8:33:38 AM] JT: Sri**** will buy every day
[12/16/23, 8:34:14 AM] ~ Bob****: Already informed Abh**** in the afternoon during a call
JT.
[12/16/23, 8:34:26 AM] ~ Bob****: To send it back to sri****
[12/16/23, 9:41:27 AM] Ous****: Jt,yesterday onwards asking Sri**** about this balance
material to be send to him and was not giving a proper answer and today evening he is telling
he doesn’t want that material,so we have block frozen it (nearly 1.1 ton)
[12/16/23, 9:55:02 AM] ~ Jam****: ‎Thomas Jose added ~ Jam****
[12/16/23, 9:55:24 AM] Thomas Jose: Block VID material after grading.

26ct- 255.5 kgs
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35/37ct- 1457.6 kgs
40/45ct- 391.6 kgs
41/47ct- 1636.0 kgs
65/70ct - 756.9 kgs
71/90ct- 122.5 kgs
91/110ct- 12.6 kgs

Total: 4632.7 kgs
[12/16/23, 9:55:24 AM] Thomas Jose: According to me I believe these sizes doesn’t fall under
our requirements:
26ct-255.5 kgs
65/70-756.9 kgs
71/90- 122.5 kgs
91/110 ct-12.6 kgs
Please correct me if I am wrong.
[12/16/23, 9:55:51 AM] Thomas Jose: @916282**** originally our idea was to sell the sizes of
what we don’t need to Sri****.
[12/16/23, 9:56:06 AM] Thomas Jose: He is now saying that he can’t these sizes. ‎<This message
was edited>
[12/16/23, 9:56:25 AM] Thomas Jose: For the time being we have blocked everything.
[12/16/23, 9:57:03 AM] Thomas Jose: Can you look and see what we can use these items for
converting to final after grading for non-vid orders?
[12/16/23, 9:57:09 AM] Thomas Jose: Kindly study and update. Thank you.
[12/16/23, 10:00:39 AM] ~ Jam****: Around 25%is out of our vid requirements ‎<This message
was edited>
[12/16/23, 10:01:43 AM] ~ Jam****: This is normal if we don’t have every size available for vid
[12/16/23, 10:02:27 AM] ~ Jam****: But many we can covert for other requirements
[12/16/23, 10:03:17 AM] ~ Jam****: Ask them to convert our suitable products for metro
[12/16/23, 10:05:29 AM] ~ Jam****: It is small qty and if they do daily it is less and easily they
can do. Convert to below products

RPND 71/90
REZP 71/90
RPND 91/110
RPND 100/150
[12/16/23, 10:06:57 AM] ~ Jam****: Don't simply pack as HL block. We have already stock of
around 15 ton small size HL at Bapatla/Chirala on this account
[12/16/23, 10:08:07 AM] ~ Jam****: 26 ct can be converted for low ct CIST 31/40
[12/16/23, 10:09:36 AM] Thomas Jose: @919447**** kindly copy.
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[12/16/23, 10:09:40 AM] Thomas Jose: And work with Jam**** on this.
[12/16/23, 10:10:03 AM] ~ Jam****: These sizes (RPND) directly we can produce produce at
Amalapuram or anywhere without ppc activities.
[12/16/23, 10:18:37 AM] JT: Please follow up and make sure Sri**** gets in good condition and
also to make sure accounts department is kept informed
[12/16/23, 10:18:38 AM] JT: Thomas
If Sri**** has no interest it’s fine … we should plan what to produce into various brands and
items we have and pack them into those brands daily instead of blocking. I don’t want to build
up block inventory
[12/16/23, 10:19:29 AM] ~ Jam****: Abh****,

Grade for this other than vid requirements. Peel as per these products. block and label properly.
‎[12/16/23, 10:21:45 AM] JT: ‎<attached: 00000058-AUDIO-2023-12-16-10-21-45.opus>
[12/16/23, 10:27:06 AM] Abh****: Sir,
Kindly see below details

Suitable for VID
35/37ct- 1457.6 kgs
40/45ct- 391.6 kgs
41/47ct- 1636.0 kgs
Total: 3485.2kgs (75.23% of total HL)

Non Suitable count
26ct- 255.5 kgs
61/70ct - 756.9 kgs
71/90ct- 122.5 kgs
91/110ct- 12.6 kgs
Total: 1147.5kgs (24.7% of total HL)

Grand Total: 4632.7kgs
‎[12/16/23, 10:27:58 AM] JT: ‎<attached: 00000060-AUDIO-2023-12-16-10-27-58.opus>
[12/16/23, 10:38:55 AM] Abh****: Suitable for VID
35/37ct- 1457.6 kgs
40/45ct- 391.6 kgs
41/47ct- 1636.0 kgs

Total: 3485.2kgs( 75.23%) ‎<This message was edited>
[12/16/23, 10:40:09 AM] Abh****: Non Suitable count
26ct- 255.5 kgs for CIST 31
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61/70ct - 756.9 kgs
71/90ct- 122.5 kgs
91/110ct- 12.6 kgs

Total: 1147.5kgs (24.7%)
[12/16/23, 10:45:35 AM] Abh****: 3485.2 kgs(Suitable for VID) + 1147.5 kgs (Non Suitable
for VID)
Grand Total: 4632.7 kgs
[12/16/23, 11:06:17 AM] JT: To get this to final conclusion I need to know the details of block
stock we are holding in Bapatla and chirala .
After I get this info me .. jam**** can make a plan and publish it
Once again remember we will not accumulate block stocks
[12/16/23, 5:51:44 PM] Ous****: 16/12/23-Approx -Count/Qty/amt/Location- For-Bapatla
Bvrm-70c-7641.0-Rs-2032506.0
Total qty-7641.0 kgs
Total amt Rs-20,32,506.0/-
[12/16/23, 9:43:57 PM] ~ Bob****: Hi Abh****, kindly update when are you starting the
production.
[12/16/23, 10:49:37 PM] Abh****: Hi Bob****, Block production is planned for night shift.
[12/16/23, 10:55:06 PM] ~ Bob****: Noted. Please update once the grading is done.
[12/16/23, 11:03:49 PM] Abh****: Noted. Will do
[12/17/23, 1:35:26 AM] Gaurav: The block stock position at Chirala and SME is as follows:
Chirala .
Total stock: 30.8 Tons
VID suitable block: 22.6 Tons
Non VID block : 8.2 Tons

Break up of non VID
4 tons metro suitable counts
4.2 tons non metro or VID
The counts are (51/60- 2.8 tons and 61/70- 1.4 tons)
[12/17/23, 1:36:36 AM] Gaurav: Bapatla (SME)
Total stock: 19.7 Tons
VID suitable block: 13.7 Tons
Non VID block : 6 Tons (sorting in progress) majority count 61-70, 71-90.
[12/17/23, 2:33:44 AM] JT: I will send a detailed mail on this topic and I will cc all
[12/17/23, 8:25:52 AM] Abh****: 17/12 Grading Details

Suitable For VID
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35/37ct- 1057.6 kgs
40/45ct- 806 kgs
41/47ct- 1213.6 kgs
45/55ct- 1609.1 kgs

Total: 4686.3 kgs (90.1%)
[12/17/23, 8:26:12 AM] Abh****: Non Suitable Counts
61/70ct- 403.2 kgs
71/90ct- 100.1 kgs
91/110ct- 6.3 kgs

Total: 509.6 kgs (9.8%)
[12/17/23, 8:26:37 AM] Abh****: 4686.3kgs (VID)+509.6kgs (Non Suitable Counts)
Grand Total: 5195.9kgs
[12/17/23, 10:09:34 AM] JT: This is excellent grading . I will send a separate mail regarding
final plan
[12/17/23, 10:11:03 AM] JT: Going forward our target should be to grade minimum 85 % for vid
from daily purchase . To achieve this there should be excellent communication between
procurement and production
[12/17/23, 5:35:36 PM] Ous****: 17/12/23-Approx -Count/Qty/amt/Location- For-Bapatla
Bvrm-70c-4824.0-Rs-1283184.0
72c-3968.0-Rs-1015808.0
Total qty-8792.0 kgs
Total amt Rs-22,98,992.0/-
[12/17/23, 10:08:22 PM] ~ Bob****: According to Abh****, out of 4.6 tons only 1.6 tons of
block is done till now because of shortage of manpower.
[12/17/23, 10:09:15 PM] ~ Bob****: @919677**** kindly update once you complete 4.6 tons.
[12/17/23, 10:10:26 PM] Abh****: Noted. Have started production of holding material at
11.30am. Will update on completion.
[12/17/23, 10:11:07 PM] ~ Bob****: done
[12/17/23, 11:27:40 PM] ~ Chr****: Please ensure on the quality.
[12/17/23, 11:41:16 PM] Abh****: Noted. Will ensure quality of material.
[12/18/23, 3:59:03 AM] ~ Bob****: @919677**** any update on production ?
[12/18/23, 4:10:18 AM] Abh****: Production is ongoing 800kgs balance.
[12/18/23, 8:12:33 AM] Abh****: Completed holding material production. Todays arrival
production planned for night shift 1.00am
[12/18/23, 8:12:45 AM] Abh****: 18/12 Grading Details

Suitable For VID
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40/45ct- 270.1 kgs
41/47ct- 452 kgs
45/55ct- 4734.7 kgs

Total: 5456.8 kgs (89.4%)
[12/18/23, 8:13:02 AM] Abh****: Non Suitable Counts
55/60ct- 624.9
61/70ct- 19 kgs
71/90ct- 3 kgs

Total: 646.9 kgs (10.6%)
[12/18/23, 8:13:13 AM] Abh****: 5456.8kgs (VID)+646.9kgs (Non Suitable Counts)
Grand Total: 6103.7 kgs
[12/18/23, 12:44:35 PM] JT: Good grading.. please make sure the non vid usable is processed
into some final product
[12/18/23, 6:51:32 PM] ~ Jam****: Abhi

Regrade 55-60 ct to convert more for 45-55 and balance produce for rezp 51/60 IQF.
61/70&71/90 HL convert for REZP or RPND 71/90 IQF.
These small qty they can peel daily and convert into final sellable item. Pls check and update
[12/18/23, 7:46:16 PM] Abh****: Noted Sir. 51/60ct will regrade and convert more to 45/55ct.
Regarding peeling will check and update.
[12/18/23, 8:11:33 PM] Ous****: 18/12/23-Approx -Count/Qty/amt/Location- For-Bapatla
Bvrm-70c-7742.0-Rs-2136792.0
Total qty-7742.0 kgs
Total amt Rs-21,36,792.0/-
[12/18/23, 9:54:32 PM] Abh****: Sir, Have confirmed with SME team they have agreed to peel
non-VID counts. HL 51/60- rezp
Hl 61/70- rezp and Hl 71/90- rezp
[12/19/23, 5:00:39 AM] ~ Bob****: @919677**** kindly update about yesterday’s and today’s
production.
[12/19/23, 5:12:34 AM] Abh****: Yesterday's production completed by 5pm. Started todays
production at 6pm. 790kgs completed.Balance qty planned for night shift at 8.00pm.
[12/19/23, 5:21:07 AM] ~ Bob****: Okay. Kindly share the grading details also.
[12/19/23, 5:45:30 AM] Abh****: 19/12 Grading Details

Suitable For VID
31/38ct- 1171 kgs
40/45ct- 3004 kgs
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45/55ct- 214 kgs

Total: 4389.0 kgs (84.21%) ‎<This message was edited>
[12/19/23, 5:45:58 AM] Abh****: Non Suitable Counts
Rezp 51/60- 597 kgs
Rpnd 71/90- 199 kgs
Rpnd 91/110- 26.8kgs

Total: 822.8kgs (15.7%)
[12/19/23, 5:46:44 AM] Abh****: 4389kgs (VID)+822.8kgs (Non Suitable Counts)
Grand Total: 5211.8 kgs
[12/19/23, 6:45:15 AM] JT: Jam**** please guide abd****
[12/19/23, 7:00:25 AM] ~ Jam****: Sure sir
[12/19/23, 7:03:34 AM] ~ Jam****: This is ok. Pack iqf as per the required 1lb and 340g
respectively.
[12/19/23, 7:06:28 AM] ~ Jam****: Please grade strongly. Maintain 1:4 uniformity. Avoid count
diversion at VID once received there.
[12/19/23, 7:12:24 AM] Abh****: Noted Sir, will pack as instructed.
[12/19/23, 7:18:20 AM] Abh****: Sir, will ensure uniformity is maintained under limit.
[12/20/23, 3:43:16 AM] ~ Bob****: Hi @919677****, can you update about production ?
[12/20/23, 4:30:11 AM] Abh****: Todays material Production started at 2.00pm.
[12/20/23, 4:51:10 AM] ~ Bob****: Let us know once it’s done.
[12/20/23, 6:25:29 AM] Abh****: 20/12 Grading Details

Suitable For VID
40/45ct- 857.4 kgs
45/55ct- 2327.4 kgs

Total: 3184.8 kgs (76%)
[12/20/23, 6:25:55 AM] Abh****: Non Suitable Counts
Rezp 51/60- 742.9kgs
Rezp 61/70- 169.9kgs
Rpnd 71/90- 90.1kgs

Total: 1002.9kgs (23.94%)
[12/20/23, 6:26:35 AM] Abh****: 3184.8kgs (VID)+1002.9kgs (Non Suitable Counts)
Grand Total: 4187.7 kgs
[12/20/23, 7:27:48 PM] Ous****: 20/12/23-Approx -Count/Qty/amt/Location- For-Bapatla
Nlr-70c-8265.0-Rs-2198490.0
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Total qty-8265.0 kgs
Total amt Rs-21,98,490.0/-
[12/21/23, 5:21:00 AM] ~ Bob****: @919677**** kindly share the grading and production
details.
[12/21/23, 5:33:08 AM] Abh****: Production started at 11.30am
[12/21/23, 5:33:44 AM] Abh****: 21/12 Grading Details

Suitable For VID
35/37ct- 1180.7 kgs
40/45ct- 3073.4 kgs
45/55ct- 957.1 kgs

Total: 5211.2 kgs (96.6%)
[12/21/23, 5:35:01 AM] Abh****: Non Suitable Counts
Rezp 51/60- 159.7kgs
Rpnd 71/90- 19kgs

Total: 178.7kgs (3.3%)
[12/21/23, 5:35:56 AM] ~ Chr****: Abhi,
Please note that our max requirement is for 45/55 hl.
[12/21/23, 5:37:26 AM] Abh****: 5211.2kgs (VID)+178.7kgs (Non Suitable Counts)
Grand Total: 5389.9 kgs
[12/21/23, 5:38:19 AM] Abh****: Noted. Will plan for 45/55ct
[12/21/23, 5:52:24 AM] JT: Please mange efficiently
[12/21/23, 5:53:02 AM] Thomas Jose: Excellent.
[12/21/23, 7:06:48 PM] Ous****: 21/12/23-Approx -Count/Qty/amt/Location- For-Bapatla
Nlr-70c-3859.0-Rs-1026494.0
72c-2319.0-Rs-593664.0
Total qty-6178.0 kgs
Total amt Rs-16,20,158.0/-
[12/22/23, 2:39:55 AM] Abh****: 22/12 Grading Details

Suitable For VID
35/37ct- 316.2 kgs
40/45ct- 1555.8 kgs
45/55ct- 1503.6 kgs
41/47ct- 76.2 kgs

Total: 3451.8 kgs (83.9%)
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[12/22/23, 2:40:39 AM] Abh****: Non Suitable Counts
Rezp 51/60- 441.9kgs
Rezp 61/70- 116.2kgs
Rpnd 71/90-24.4 kgs
Rpnd 61/70-78.2 kgs

Total: 660.7kgs (16%)
[12/22/23, 2:41:01 AM] Abh****: 3451.8kgs (VID)+660.7kgs (Non Suitable Counts)
Grand Total: 4112.5 kgs
[12/22/23, 2:46:30 AM] JT: From today you should also advise what are you doing with non
suitable product .. in other words I need every day report of non suitable final product. No bulk is
allowed
[12/22/23, 3:36:20 AM] Abh****: Sir,
Kindly see planned packing details

1)Rezp 51/60 BB 20x1lbs
2) Rezp 61/70 bulk packing (for mix in rezp 71/90 for metro)
3) Rpnd 71/90 340g bulk packing for metro(to be shifted to AMP for vaccum packing)
[12/22/23, 4:06:02 AM] JT: Noted . Please make sure no bulk is packed and I need the daily shift
wise report
[12/22/23, 4:59:21 AM] Abh****: Sir,
Message noted. Will send shift wise production report.

[12/22/23, 6:26:35 PM] Ous****: 21/12/23-Approx -Count/Qty/amt/Location- For-Bapatla
Bvrm-70c-4562.0-Rs-1213492.0
80c-3319.0-Rs-816474.0
Total qty-7881.0 kgs
Total amt Rs-20,29,966.0/-
[12/22/23, 9:11:07 PM] Abh****: Production Details- Non suitable counts:

Rezp 51/60 BB 20x1lbs- 41cs
Rpnd 71/90 20x340g - 3cs (plain bag for metro)
[12/22/23, 9:46:12 PM] Abh****: Block Production planned for 11.30am ‎<This message was
edited>
[12/22/23, 9:46:23 PM] ~ Bob****: Abhi, kindly include the date of raw material.
[12/22/23, 9:47:16 PM] ~ Bob****: Also share the grading details.
[12/22/23, 9:47:42 PM] Abh****: Grading will be completed by 3pm
[12/22/23, 9:48:14 PM] ~ Bob****: This is yesterday’s production?
[12/22/23, 9:51:42 PM] Abh****: No,todays production. Grading completed for approx 2tons
material. Have planned production for with that material.
[12/23/23, 4:14:02 AM] Abh****: 23/12 Grading Details
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Suitable For VID
31/35ct- 552.8kgs
41/47ct- 223.4kgs
40/45ct- 2298.9kgs
45/55ct- 1699.8kgs

Total: 4774.9 kgs (90.4%)
[12/23/23, 4:14:20 AM] Abh****: Non Suitable Counts
Rezp 51/60- 419.2kgs
Rpnd 61/70- 26.7 kgs
Rpnd 71/90-56 kgs

Total: 501.9kgs (9.5%) ‎<This message was edited>
[12/23/23, 4:15:42 AM] Abh****: 4774.9kgs (VID)+501.9kgs (Non Suitable Counts)
Grand Total: 5276.8 kgs
[12/23/23, 8:48:52 PM] ~ Bob****: @919447**** hi good morning. Today there is no purchase
for VID?
[12/23/23, 9:15:29 PM] Abh****: 23/12 Production Details- Non suitable counts:

Rezp 51/60 BB 20x1lbs- 65cs
Rezp 61/70 1x9kg- 9cs(bulk for mixing in rezp 71/90 metro)
Rpnd 71/90 20x340g - 14cs (plain bag for metro)
[12/23/23, 9:31:58 PM] Ous****: Today Sunday,Worker’s are short
[12/23/23, 9:34:36 PM] Ous****: Due to Christmas
[12/23/23, 9:34:49 PM] Ous****: But we are buying for tomorrow
[12/23/23, 9:35:18 PM] Ous****: We will manage with in-house manpower
[12/23/23, 10:46:21 PM] ~ Bob****: Got it.👍
[12/24/23, 7:05:06 PM] Ous****: 24/12/23-Approx -Count/Qty/amt/Location- For-Bapatla
Bvrm-70c-8220.0-Rs-2350920.0
Total qty-8220.0 kgs
Total amt Rs-23,50,920.0/-
[12/25/23, 3:28:36 AM] Abh****: 25/12 Grading Details

Suitable For VID
31/35ct- 342.2 kgs
35/37ct- 440.2 kgs
40/45ct- 3438.1 kgs
45/55ct- 1083.4 kgs
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Total: 5303.9 kgs (97%)
[12/25/23, 3:28:53 AM] Abh****: Non Suitable Counts
Rezp 61/70- 61.8 kgs
Rpnd 61/70- 64.5 kgs
Rpnd 71/90- 36.9 kgs

Total: 163.2kgs (2.9%)
[12/25/23, 3:29:17 AM] Abh****: 5303.9kgs (VID)+163.2kgs (Non Suitable Counts)
Grand Total: 5467.1 kgs
[12/25/23, 6:07:51 AM] JT: Chr****
Should we change the purchase of head on pattern to get the sizes you need?
[12/25/23, 8:05:51 AM] ~ Chr****: Negative sir,
Our requirement goes from hl 40 to 45 and tempura needs from 31to 40.
[12/25/23, 8:10:18 AM] JT: So why we buying now is good . Correct?
[12/25/23, 8:11:35 AM] ~ Chr****: Affirmative sir.
We will need to make changes only once Gee*** ma'am fixes on the exact grade for tempura.
[12/25/23, 8:12:06 AM] JT: Keep a careful watch and make adjustments when needed
[12/25/23, 8:12:27 AM] ~ Chr****: Noted sir. Will keep everyone posted on the requirements.
[12/25/23, 7:10:01 PM] Ous****: 25/12/23-Approx -Count/Qty/amt/Location- For-Bapatla
Nlr-70c-11,124.0-Rs-29,58,984.0
Total qty-11,124.0 kgs
Total amt Rs-29,58,984.0/-
[12/26/23, 4:02:51 AM] Abh****: 26/12 Grading Details

Suitable For VID
35/37ct- 607.7
40/45ct- 4265.3 kgs
45/55ct- 1797.7 kgs

Total: 6670.7 kgs (91.8%)
[12/26/23, 4:03:31 AM] Abh****: Non Suitable Counts
Rezp 61/70- 502.7 kgs
Rpnd 71/90- 85.9 kgs

Total: 588.6kgs (8.1%)
[12/26/23, 4:03:41 AM] Abh****: 6670.7kgs (VID)+588.6kgs (Non Suitable Counts)
Grand Total: 7259.3 kgs
[12/26/23, 5:08:02 AM] JT: You should give details of production that is non suitable for VID . I
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told you this many times … you all are testing my patience
[12/26/23, 5:39:40 AM] Abh****: Sir,
Kindly see below details

Rezp 61/70- 564.5kgs( bulk for mixing in rezp 71/90 metro)

Rpnd 71/90- 187.3 kgs 20×340grm bulk for metro.( to be shifted to AMP for vaccum packing)

Status :
Peeling for non suitable counts is not completed today.
There was a shortage of workers today. Production for this planned for tomorrow day shift.
[12/26/23, 5:47:08 AM] JT: My question is ???
Why should I remind you to do your job? Aren’t you supposed to give the non suitable product
details ???
[12/26/23, 6:06:00 AM] Abh****: Sir, i apologise for the delay in sending details.Will not
repeat this. Hereafter will ensure details of non suitable counts is posted on time without any
delay.
[12/26/23, 6:39:06 PM] Ous****: 26/12/23-Approx -Count/Qty/amt/Location- For-Bapatla
Nlr-70c-3116.0-Rs-828856.0
Total qty-3116.0 kgs
Total amt Rs-8,28,856.0/-
[12/27/23, 2:41:25 AM] Abh****: 27/12 Grading Details

Suitable For VID
35/37ct- 154.9 kgs
45/55ct- 1774.3 kgs

Total: 1929.2 kgs (96.4%)
[12/27/23, 2:42:07 AM] Abh****: Non Suitable Counts
Rezp 51/60 BB 20x1lb- 65.4 kgs
Rpnd 71/90 20x340grm Metro Bulk- 5 kgs

Total: 70.4kgs (3.5%) ‎<This message was edited>
[12/27/23, 2:43:32 AM] Abh****: 1929.2kgs (VID)+70.4kgs (Non Suitable Counts)
Grand Total: 1999.600 kgs
[12/27/23, 2:43:56 AM] Abh****: Non-Suitable count Production Status: Peeling yesterday
holding and todays non suitable VID count is going on. Will be completed by 6pm. Production
planned for Night shift- 9.30pm
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Production Plan 27/12
Rezp 51/60 BB 20x1lbs- 65.4 kgs
Rezp 61/70 bulk- 564.5 kgs(bulk for mixing in rezp 71/90)
Rpnd 71/90 20x340g- 192.3 kgs (To be shifted to Amp for vaccum packing)

Total: 822.2 kgs ‎<This message was edited>
[12/27/23, 5:12:07 PM] ~ Bob****: Good morning,
@919677**** we have done 41/45 of 19.96 tons which is good enough for Jan and feb
requirements also.
@918086880017 kindly suggest if we can stop 41/45 for VID and go for non suitable VID?
[12/27/23, 5:19:30 PM] JT: Chr****
Please respond and give clear decision
[12/27/23, 5:22:36 PM] Ous****: 27/12/23-Approx -Count/Qty/amt/Location- For-Bapatla
Bvrm-70c-8532.0-Rs-2269512.0
Total qty-8532.0 kgs
Total amt Rs-22,69,512.0/-
[12/27/23, 10:11:55 PM] Abh****: Production Report 27/12/2023

Rezp 51/60 BB 20*1bs-14cs
Rezp 71/90 10*1kg Metro Bulk- 56cs( to be shifted to AMP for vaccum packing)
Rpnd 71/90 24*340grm Metro Bulk- 22cs ( to be shifted to AMP for vaccum packing)
[12/28/23, 2:57:54 AM] ~ Chr****: Yes, please concentrate on 45/55.
[12/28/23, 4:51:33 AM] JT: You need to be more specific. How much more quant do Joh need?
[12/28/23, 4:51:39 AM] JT: You*
[12/28/23, 4:52:25 AM] Thomas Jose: JT. That size is a continuous requirement.
[12/28/23, 4:53:30 AM] JT: Need to. E more specific..
[12/28/23, 4:54:53 AM] Thomas Jose: Ok. I’m planning with Chr****. Will get back.
[12/28/23, 4:55:39 AM] ~ Bob****: As per the requirements shared by Chr****, we need
60,000 kgs of 45/55 for this month alone.
[12/28/23, 5:00:02 AM] ~ Bob****: So far we have completed 15,926.8 kgs of 45/55
[12/28/23, 5:02:17 AM] JT: Please make all of you work with professional approach and
calculations / projections
[12/28/23, 5:19:26 AM] ~ Bob****: Sure JT
[12/28/23, 5:30:22 AM] Abh****: 28/12 Production update:
Todays grading will be completed by 9pm.
Block production is planned for night shift 10.00pm
[12/28/23, 5:49:03 AM] ~ Chr****: Please find the below requirements for jan:
40/45 hl - 6400kg
41/48 hl - 14700kg
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31/40 hl - 1000kg
45/55hl - 82500kg

Tempura would be separate
[12/28/23, 5:51:17 AM] ~ Bob****: Note d
[12/28/23, 9:12:32 AM] Abh****: 28/12 Grading Details

Suitable For VID
31/35ct- 412.2 kgs
41/48ct- 2047.2 kgs
45/55ct- 2372.4

Total: 4831.8 kgs (87.5%)
[12/28/23, 9:13:23 AM] Abh****: Non Suitable Counts
Rezp 51/60 BB 20x1lbs-595.7 kgs
Rpnd 71/90 20x340grm Metro Bulk- 90.5 kgs

Total: 686.2kgs(12.4%)
[12/28/23, 9:13:56 AM] Abh****: 4831.8kgs (VID)+686.2kgs (Non Suitable Counts)
Grand Total: 5518 kgs
[12/28/23, 9:25:23 AM] JT: Make sure not even 1 kilo goes in bulk .
[12/28/23, 9:36:18 AM] Abh****: Sir,

Message noted. Will make sure no bulk is packed.
[12/29/23, 5:50:36 AM] Abh****: Production status:
Non- Suitable Counts

Rezp 51/60 BB 20x1lbs-595.7 kgs
Rpnd 71/90 20x340grm Metro Bulk- 90.5 kgs

Total: 686.2kgs

Peeling started at 7.00pm. Production planned for night shift at 3.00am.
[12/29/23, 8:59:06 PM] ~ Bob****: Good morning,
@919447**** are we getting any raw material today?
[12/29/23, 10:00:25 PM] Abh****: 30/12/23 Total HON received: 3742kgs
[12/29/23, 10:00:47 PM] Abh****: Production Report 29/12
Rezp 51/60 BB 20×1lb- 72cs
Rpnd 71/90 Metro Bulk 24×12oz- 13cs (to be shifted to AMP for vaccum packing)
[12/30/23, 5:10:53 AM] Abh****: 30/12 Grading Details
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Suitable For VID
31/35ct- 202.7 kgs
31/38ct- 216.2
40/45ct- 555.6
41/47ct- 214.8 kgs
45/55ct- 580.2 kgs

Total: 1769.5 kgs (68.9%)
[12/30/23, 5:11:07 AM] Abh****: Non Suitable Counts
Rezp 51/60 BB 20x1lbs- 363.3 kgs
Rezp 71/90 10x1kg Metro Bulk-300.2 kgs
Rpnd 71/90 24x12oz Metro Bulk- 51.4 kgs
Rpnd 91/110 24x340grm Metro Bulk- 82 kgs

Total: 796.3kgs(31%)
[12/30/23, 5:11:34 AM] Abh****: 1769.5kgs (VID)+796.9kgs (Non Suitable Counts)
Grand Total: 2566.4 kgs
[12/30/23, 5:12:13 AM] JT: Why non suitable Today went up??? Ous**** this is unacceptable.
Please advise the reason
[12/30/23, 5:15:18 AM] Ous****: Today’s BS was high and already warned the agent.
[12/30/23, 5:16:25 AM] Abh****: Production Status Non Suitable counts:
Peeling started at 6.00pm. Production planned for night shift 1.00am
[12/30/23, 5:18:54 AM] JT: Ous**** we should return this material
[12/30/23, 5:19:00 AM] JT: We will not accept
[12/30/23, 5:36:16 AM] Ous****: Next time onwards we will not unload if BS is this high.
[12/30/23, 6:09:50 AM] JT: For vid purchase we need perfect BS and counts . I am monitoring
this . I will not allow this again
‎[12/31/23, 11:37:34 PM] ~ Bob****: ‎<attached: 00000209-PHOTO-2023-12-31-23-37-34.jpg>
[12/31/23, 11:46:45 PM] ~ Bob****: Firstly, I wish you all a very happy new year.
Going forward we need to make at least 6 tons per day because our target for next month would
be 150 tons excluding tempura.
[1/1/24, 5:36:59 AM] Gaurav: A very Happy New year to you too Bob****.
Yes, we will work this out with the Choice and Satish Marine team. Will set up a call with you
Ous**** and Abh**** & Jit**** to make sure we make it happen.
[1/1/24, 5:39:22 AM] ~ Bob****: Thank you Gaurav.👍
[1/1/24, 6:43:41 PM] Ous****: 01/01/24-Approx -Count/Qty/amt/Location- For- Bapatla
Nlr-70c-7086.0-Rs-1884876.0
Total qty-7086.0 kgs
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Total amt Rs-18,84,876.0/-
[1/2/24, 4:38:42 AM] Abh****: 02/01 Grading Details

Suitable For VID
31/35ct- 579 kgs
40/45ct- 2086.70 kgs
45/55ct- 184.90 kgs

Total: 2850.6 kgs (61.7%)
[1/2/24, 4:41:31 AM] Abh****: Non Suitable Counts
Rezp 51/60 20×1lb BB- 889.2 kgs
Rezp 71/90 10×1kg Metro - 681.2kgs (to be shifted to AMP for vaccum packing)
Rpnd 91/110 24x340grm Metro Bulk- 197.8kgs(to be shifted to AMP for vaccum packing)

Total: 1768.2kgs(38.2%)
[1/2/24, 4:41:46 AM] Abh****: 2850.6kgs (VID)+1768.2kgs (Non Suitable Counts)
Grand Total: 4618.8 kgs
[1/2/24, 6:32:51 AM] JT: What is the reason for so much non suitable quantity for vid?
[1/2/24, 7:01:45 AM] Ous****: This material is from Kavali belt and we have noticed there is lot
of variation in sizes from this belt and we have stopped purchase of 70 counts from this area.We
will concentrate more on Bhimavaram for this counts.
[1/2/24, 7:33:14 AM] JT: This type of purchase will hurt us …
[1/2/24, 6:33:43 PM] Ous****: 02/01/24-Approx -Count/Qty/amt/Location- For- Bapatla
Bvrm-70c-5482.0-Rs-1458212.0
Total qty-5482.0 kgs
Total amt Rs-14,58,212.0/-
[1/3/24, 3:00:06 AM] Abh****: 03/01 Grading Details

Suitable For VID
31/35ct- 340.3 kgs
31/38ct- 2092.1 kgs
45/55ct- 992 kgs

Total: 3424.4 kgs (93.7%)
[1/3/24, 3:00:34 AM] Abh****: Non Suitable Counts
Rezp 51/60 20x1lbs BB- 204.6 kgs
Rpnd 71/90 24×340grm Metro- 24.1kgs(to be shifted to AMP for vaccum packing

Total: 228.7 kgs(6.2%)
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[1/3/24, 3:00:45 AM] Abh****: 3424.4kgs (VID)+228.7kgs (Non Suitable Counts)
Grand Total: 3653.1 kgs
[1/3/24, 3:02:07 AM] Abh****: Production Update Non Suitable counts: Peeling is ongoing.
Production planned for night shift 9.30pm
[1/3/24, 3:10:16 AM] JT: Make sure there is not even 1 kilo bulked packed
[1/3/24, 3:29:01 AM] Gaurav: Noted JT.
For increasing the quantity to be produced per day for this month -
1. Abh****/ Jit**** - working with SME team to increase the workforce available
2. ⁠Narendra to ensure adequate work tables available at SME as per the increased quantity (msg
given directly and through Sat****)
3. ⁠we will increase to 10 Tons this week and then look increasing up to 14 while ensuring all
standards followed
4. ⁠Call will be scheduled along with Bob**** & Ous**** tomorrow morning to ensure quantity
and counts required is understood and agreed for execution
[1/3/24, 3:50:02 AM] JT: Please make sure we don’t over produce
[1/3/24, 4:04:30 AM] Gaurav: Noted JT. Will ensure that we are clear and only produce as per
required quantity and counts.
[1/4/24, 6:11:35 PM] Ous****: 04/01/24-Approx -Count/Qty/amt/Location- For- Bapatla
Bvrm-70c-6781.0-Rs-1803746.0
Total qty-6781.0 kgs
Total amt Rs-18,03,746.0/-
[1/4/24, 10:00:11 PM] Jit****: ‎Thomas Jose added Jit****
[1/4/24, 10:09:39 PM] +91 80783 10837: ‎~ Chr**** added +91 80783 10837
[1/5/24, 1:39:52 AM] Jit****: 05/01 Grading Details

Suitable For VID
31/37ct- 498.1 kgs
40/45ct- 2579.3 kgs
45/55ct- 1193.4 kgs

Total: 4270.8 kgs (94.9%)
[1/5/24, 1:40:17 AM] Jit****: 4270.8kgs (VID)+226.7kgs (Non Suitable Counts)
Grand Total: 4497.5 kgs
[1/5/24, 1:45:15 AM] Jit****: Non Suitable Counts
Rezp 51/60- 20/1LB BB : 204 kgs
Rpnd 71/90- 20/12oz metro 22.7kgs - to be shifted to Amp for vacuum packing.

Total: 226.7 kgs(5%)
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[1/5/24, 1:45:54 AM] Jit****: Production Update Non Suitable counts: Peeling completed.
Production planned for night shift 9.00pm
[1/8/24, 2:00:22 AM] ~ Bob****: Can anyone explain why we aren’t doing any production for
VID ?
[1/8/24, 2:13:21 AM] Ous****: 70 counts landings are very less,no enquiries at all and plus BS
is very high from Kavali area
[1/8/24, 2:16:34 AM] ~ Bob****: Got it, thank you for response Ous****. We shall have a call
today regarding this to discuss more in detail.
[1/8/24, 2:26:15 AM] JT: Ous****
If this was the case you should have kept all advised .this type of sloppy management will hurt
us . You need to be more proactive
[1/8/24, 2:35:20 AM] Ous****: Jt,I am trying my level best for this counts,but the main reason is
all farmers are holding this counts expecting a price increase,anyway I have two enquiries
today,we will definitely buy in the coming days.
[1/8/24, 2:39:24 AM] JT: All I am asking is to keep us posted . How can we read your mind??
[1/8/24, 3:05:15 AM] Ous****: Jt,we will definitely catch up,only problem is we need only 70
count for vid and this is not a regular count,70 count harvests happens only if there is a partial
harvest or if there is any issue with the running culture.
[1/8/24, 3:08:15 AM] Ous****: Seeding has started in every area and it will pick up after
Sankranti.After this festival we can expect more 70 counts.
[1/8/24, 4:30:02 AM] JT: Meantime we need to find this material
[1/8/24, 5:41:15 PM] Ous****: Yesterday’s harvest was high count, today we have a harvest for
7 tons 70 count
[1/8/24, 6:35:01 PM] Gaurav: Noted.
Additional work tables have been provisioned at SME as per our requirement.
Workforce numbers to be confirmed with material.
[1/9/24, 6:04:52 PM] Ous****: Yesterday’s Bapatla material was count over and we diverted to
Amalapuram,Today 15 tons harvest is on progress
[1/9/24, 6:20:17 PM] Gaurav: Noted.
Jit****- pls ensure workforce is organised at SME as per the increased quantity being harvested
today.
[1/9/24, 6:22:11 PM] Ous****: Bapatla 12th and 13th they have confirmed will work
[1/9/24, 7:17:26 PM] Jit****: Noted sir, will do.
[1/10/24, 5:40:12 PM] Ous****: 09/01/24-Approx -Count/Qty/amt/Location- For- Bapatla
Bvrm-70c-8529.0-Rs-2311359.0
Nlr-70c-5859.0-Rs-1587789.0
Total qty-14,388.0 kgs
Total amt Rs-38,99,148.0/-
[1/10/24, 6:11:57 PM] JT: Please makes ure this processed today itself
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[1/10/24, 9:11:01 PM] Gaurav: This will be done JT.
[1/10/24, 11:14:51 PM] ~ Bob****: @918075**** or @919677**** can you confirm whether
grading has started ?
[1/10/24, 11:19:05 PM] Gaurav: Grading has started Bob****.
[1/11/24, 6:35:06 AM] ~ Bob****: @918075**** @919677**** can you please update about
production ?
[1/11/24, 6:43:14 AM] Jit****: Today, we had 14 tones arrival. Grading just now completed.
Will update you the details soon.
[1/11/24, 7:22:23 AM] Jit****: 11/01 Grading Details

Suitable For VID
31/35- 440.4 kgs
31/37ct- 1744.8kgs
40/45ct- 4462.2 kgs
45/55ct- 1970.6 kgs

Total: kgs (90.6%)
[1/11/24, 7:22:45 AM] Jit****: 8618kgs (VID)+889kgs (Non Suitable Counts)
Grand Total: 9507 kgs
[1/11/24, 7:28:27 AM] Jit****: Non Suitable Counts
Rezp 51/60- 20/1LB BB : 208 kgs
Rpnd 71/90- 20/12 oz Metro : 532.2 kgs - to be shifted to AMP for vacuum packing.
Rpnd 91/110- 20/12oz metro -148.8 kgs - to be shifted to Amp for vacuum packing.

Total: 889 kgs(9.3%)
[1/11/24, 7:28:54 AM] Jit****: Rezp 51/60 pealing completed & planned production @ 11 pm
[1/11/24, 7:29:29 AM] Jit****: Balance RPD material pealing not completed & & planned for
tomorrow morning.
[1/11/24, 5:36:39 PM] Ous****: 11/01/24-Approx -Count/Qty/amt/Location- For- Bapatla
Bvrm-70c-8546.0-Rs-1974126.0
Nlr-70c-4910.0-Rs-1330610.0
Total qty-13,456.0 kgs
Total amt-Rs-33,04,736. 0/-
[1/11/24, 6:30:02 PM] ~ Bob****: @918075**** kindly confirm whether the production is done
for yesterday’s material.
[1/11/24, 6:39:58 PM] Jit****: ‎This message was deleted.
[1/11/24, 6:41:12 PM] Jit****: Yes, it's completed.
[1/11/24, 6:44:50 PM] ~ Bob****: Good
[1/12/24, 6:58:03 AM] Jit****: 12/01 Grading Details
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Suitable For VID
31/35- 218.4 kgs
31/37ct- 1833kgs
31/38ct- 601kgs
40/45ct- 4404 kgs
45/55ct- 1608kgs

Total: 8664.4kgs (96.9%)
[1/12/24, 6:58:23 AM] Jit****: 8664.4kgs (VID)+272.4kgs (Non Suitable Counts)
Grand Total: 8936.8 kgs
[1/12/24, 7:00:07 AM] Jit****: Non Suitable Counts
Rezp 51/60-20/1 LB BB 212.4 kgs
Rpnd 71/90- 20/12. Oz Metro - 60kgs to be shifted to Amp for vacuum packing.

Total: 272.4 kgs(3%)
[1/12/24, 7:00:31 AM] ~ Bob****: Excellent👍
[1/12/24, 7:00:47 AM] Jit****: Non Suitable pealing planned for tomorrow morning.
[1/12/24, 7:03:49 PM] Ous****: No fresh arrival today due to the festival
[1/12/24, 7:04:02 PM] ~ Bob****: Okay
[1/13/24, 6:47:37 AM] ~ Bob****: @919677**** @918075**** We are done with 31/38 &
41/45 counts for Dec and Jan months. Focus more on 45/55 & 41/47.
We require:
45/55: 1,16,000 kgs
41/47: 9,000 kgs
[1/13/24, 6:51:25 AM] ~ Bob****: Going forward you can convert 31/38 to Non VID.
and 41/45 we can consider it as 41/47.
@918086880017 please confirm.
[1/13/24, 10:18:49 PM] ~ Chr****: @919074558486 please confirm.
[1/15/24, 4:36:44 AM] ~ Bob****: @919447**** good evening, from when can we expect
arrival?
[1/15/24, 4:39:41 AM] Thomas Jose: When will we get workers back?
[1/15/24, 4:40:03 AM] Thomas Jose: After sankranti?
[1/15/24, 4:51:51 AM] ~ Bob****: Festival ends tomorrow. Jit**** will give update on workers
in few hours. ‎<This message was edited>
[1/15/24, 4:52:39 AM] Thomas Jose: In which case plan purchase for tomorrow. To process on
Wednesday onwards. (Or Thursday if you need an extra day)
[1/15/24, 4:53:48 AM] Jit****: ‎This message was deleted.
[1/15/24, 4:55:24 AM] Jit****: Wednesday onwards workers available.
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[1/15/24, 4:56:43 AM] ~ Bob****: @919447**** can you confirm about the availability of
material ?
[1/15/24, 5:04:02 AM] Ous****: From day after onwards workers will be back and harvest also
will start after tomorrow’s celebrations.
[1/15/24, 5:06:32 AM] Ous****: Today no enquiries because labours not available, tomorrow
onwards enquiries will pickup
[1/15/24, 5:06:52 AM] ~ Bob****: Noted👍
[1/16/24, 9:56:57 PM] ~ Bob****: Good morning, kindly update the status on VID production.
[1/16/24, 9:58:45 PM] Thomas Jose: Update enquires for today.
[1/16/24, 10:04:22 PM] Ous****: Today only enquiries started picking up
[1/17/24, 10:45:59 PM] ~ Bob****: Any enquiries yet?
[1/17/24, 10:54:53 PM] Ous****: Yes tomorrow we may have harvest for Bapatla
[1/17/24, 10:55:14 PM] ~ Bob****: Got it. ‎<This message was edited>
[1/19/24, 7:03:09 AM] ~ Bob****: Are we getting any raw material for tomorrow?
[1/19/24, 7:03:43 AM] Ous****: Yes,we have 5 tons
[1/19/24, 7:04:15 AM] ~ Bob****: Okay
[1/19/24, 5:38:04 PM] Ous****: 19/01/24-Approx -Count/Qty/amt/Location- For-Bapatla
Bvrm-70c-1838.0-Rs-507288.0
75c-1606.0-Rs-411136.0

Total qty-3444.0 kgs
Total amt Rs-9,18,424.0/-
[1/20/24, 4:22:07 AM] Abh****: 20/01 Grading Details

Suitable For VID
31/37ct- 308.5 kgs
40/45ct- 1063.3 kgs
45/55ct- 639 kgs

Total: 2010.8 kgs (88.8%)
[1/20/24, 4:22:57 AM] Abh****: Non Suitable Counts
Rezp 51/60 BB 20x1lbs - 47.2 kgs
Rezp 71/90 10x1kg bulk for metro- 166.5kgs
Rpnd 71/90 20x340grm Bulk for metro- 28.3kgs
Rpnd 111/130- 9.7kgs

Total: 251.7kgs(11.3%)
[1/20/24, 4:24:12 AM] Abh****: 2010.8kgs (VID)+251.7kgs (Non Suitable Counts)
Grand Total: 2262.5 kgs
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[1/20/24, 4:24:32 AM] Abh****: Production status Non-Suitable counts-
Peeling ongoing. Production planned for night shift 9.30pm
[1/20/24, 4:41:59 AM] ~ Chr****: Team,
Please share your current stock for 45/55hl and 41/48 hl.
[1/20/24, 4:54:59 AM] Abh****: Please see below details
45/55ct- 7267 kgs
41/48ct- 2110 kgs
[1/20/24, 5:15:40 AM] ~ Chr****: Sending a vehicle tonight to pick 8.5 tonnes of 45/55hl
[1/20/24, 5:31:21 AM] Abh****: Noted. Will plan accordingly
[1/20/24, 8:03:42 PM] ~ Kri****: ‎~ Chr**** added ~ Kri****
[1/20/24, 9:04:57 PM] ~ Bob****: No incoming today?
[1/20/24, 9:05:15 PM] Ous****: Today Sunday
[1/20/24, 9:05:30 PM] Ous****: No workers
[1/20/24, 9:05:59 PM] ~ Bob****: But we are way behind the targets we should get it done
somehow even on Sundays.
[1/20/24, 9:08:25 PM] Ous****: We tried so many times on Sunday,but that material is carried
forward to Monday
[1/20/24, 9:09:21 PM] Ous****: They say will arrange workers but not happening
[1/20/24, 9:10:35 PM] ~ Bob****: Understood, @919899**** we need your help here for
workforce.
[1/20/24, 9:10:49 PM] ~ Bob****: Out of 2,05,300 kgs we have done only 84,984 kgs for this
month target.
[1/21/24, 12:41:45 AM] Gaurav: Noted Bob****.
Ous**** , Abh**** and I will work this out with the SME team. With additional worktables and
workforce planned from Monday, the target is to take it to 14-16 Tons (with no holding)per day
by end of week.
[1/21/24, 1:09:43 AM] ~ Bob****: That will help a lot. Thank you
[1/21/24, 5:48:07 PM] Ous****: 21/01/24-Approx -Count/Qty/amt/Location- For-Kota
Nlr-70c-4774.0-Rs-1317624.0

Total qty-4774.0 kgs

Total amt Rs-13,17,624.0/-
[1/21/24, 7:33:38 PM] ~ Chr****: @919677**** Sending second vehicle tomorrow to pick
41/48hl.
[1/21/24, 7:41:25 PM] JT: Bob****
We need to kick up production. Ous**** we need to buy every day . If we run out of raw
material for VID it will be a very serious issue
[1/21/24, 7:43:50 PM] ~ Bob****: Sure JT, we will increase the production and run even on
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Sundays.
[1/22/24, 6:40:44 AM] Abh****: 22/01 Grading Details

Suitable For VID
31/37ct- 378.3 kgs
40/45ct- 1621.1 kgs
45/55ct- 710.4 kgs

Total: 2709.8 kgs (85.2%)
[1/22/24, 6:41:39 AM] Abh****: Non Suitable Counts
Rezp 51/60 BB 20x1lbs- 143.5 kgs
Rezp 71/90 7x1kg Metro-Bulk - 282.5 kgs(to be shifted to AMP for vaccum)
Rpnd 71/90- 44.3 kgs(to be shifted to AMP for vaccum)

Total: 470.3kgs(14.7%)
[1/22/24, 6:41:40 AM] Ous****: Tomorrow we have 12 tons arrival
[1/22/24, 6:42:28 AM] Abh****: 2709.8kgs (VID)+470.3kgs (Non Suitable Counts)
Grand Total: 3180.1 kgs
[1/22/24, 6:45:13 AM] Abh****: Production Status- Non suitable Counts.
Peeling is not completed. Production planned for tomorrow day shift.
[1/22/24, 5:47:13 PM] Ous****: 21/01/24-Approx -Count/Qty/amt/Location- For-Bapatla

Nlr-70c-10805.0-Rs-2982180.0

Total qty-10,805.0 kgs

Total amt Rs-29,82,180.0/-
[1/23/24, 6:59:32 AM] Abh****: 23/01 Grading Details

Suitable For VID
35/37ct- 39.7 kgs
31/38ct- 342.7 kgs
40/45ct- 338.4 kgs
45/55ct- 5613.8 kgs

Total: 6334.6 kgs (88.7%)
[1/23/24, 7:00:03 AM] Abh****: Non Suitable Counts
Rezp 51/60 BB 20x1lbs - 334.8 kgs
Rezp 71/90 Metro-Bulk 7x1kg- 244.3 kgs
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Rpnd 71/90 Metro-Bulk 24x340grms- 222 kgs

Total: 801.1kgs(11.2%)
[1/23/24, 7:00:29 AM] Abh****: 6334.6kgs (VID)+801.1kgs (Non Suitable Counts)
Grand Total: 7135.7 kgs
[1/23/24, 7:01:52 AM] Abh****: Production Status-Non Suitable Counts:
Production planned for night shift at 11pm.
[1/23/24, 8:21:57 AM] ~ Jam****: What is the count of rezp 71/90
[1/23/24, 8:29:43 AM] Abh****: Sir, for rezp 71/90 hl count was 80ct
[1/23/24, 8:44:37 AM] ~ Jam****: Ok. Rezp 71/90 we can mix with 61/70 for packing for metro
need final ct above 71 at Amalapuram. Please accumulate as much as possible.
[1/23/24, 8:47:59 AM] Abh****: Message noted sir. Will plan accordingly.
[1/23/24, 8:59:40 PM] ~ Bob****: @919447**** no procurement today?
[1/23/24, 10:35:30 PM] Ous****: Enquiries are very low and the rates are going up,plus the
farmers are holding material
[1/23/24, 10:35:54 PM] Ous****: Tomorrow onwards we will match the market and buy
[1/23/24, 10:55:55 PM] ~ Bob****: Yes, please try not to miss a single day. We need to catch up
on requirements.
[1/24/24, 7:21:10 PM] ~ Bob****: Today also we are not getting any raw material ?
[1/24/24, 8:50:03 PM] ~ Chr****: @919447**** we need material. It's like a priority, else we
won't be able to produce.
[1/24/24, 8:52:42 PM] JT: What is the headless count we need?? Me can import from Indonesia..
block frozen
[1/24/24, 8:58:48 PM] Ous****: Cri****,enquiries and landings are very low,every day we have
bookings but farmers are cancelling the harvests.
[1/24/24, 9:04:53 PM] ~ Bob****: We will require 45/55 of almost 100 tons JT.
[1/24/24, 9:05:52 PM] JT: Chr****
The size needed is head less 45/55 count?
[1/24/24, 9:08:33 PM] Ous****: Cri****,even I am struggling to get material for Amalapuram
and this shortage may continue till March middle.
[1/24/24, 9:12:11 PM] JT: Take out the blocks we are holding in chirala cold store and start
processing
[1/24/24, 9:12:31 PM] JT: This was earlier produced in Satish marine
[1/24/24, 9:13:17 PM] ~ Chr****: 45/55 hl.
[1/24/24, 9:13:29 PM] JT: Ok
[1/24/24, 9:15:27 PM] ~ Bob****: Message Noted JT.
[1/24/24, 9:16:47 PM] ~ Bob****: @919677**** kindly update the block inventory in chirala
cold store.
[1/24/24, 9:31:22 PM] Abh****: Sir, message noted.

25



[1/24/24, 9:32:10 PM] Abh****: Kindly see below Chirala VID Block details
31/40ct- 13 tons
41/50ct- 16 tons
16/20ct- 2.2tons
[1/24/24, 9:35:15 PM] JT: Chr****
Can we use this chirala stock?
[1/24/24, 9:40:12 PM] ~ Chr****: Sir,
We can use 41/50 ct.
Tempura can use 31/40ct

16/20 is not required
[1/24/24, 9:48:45 PM] JT: Then bring it to Cochin and start to process
[1/24/24, 9:49:56 PM] ~ Chr****: Message confirmed.
@919677**** sending the next vehicle tomorrow
[1/24/24, 9:55:17 PM] Abh****: Message noted.
[1/24/24, 10:05:31 PM] JT: Ous****
Even if we have to pay more buy for ViD than
[1/24/24, 10:11:40 PM] ~ Gee****: If we use31\40 grade for making tempura Production, then
unused pieces are more. .It may not be viable or profitable.
[1/24/24, 10:22:43 PM] JT: You all need to figure it out
[1/24/24, 10:26:01 PM] Ous****: I will do it
[1/25/24, 2:30:10 AM] ~ Chr****: Sending a 13mt vehicle tonight, else we will loose time on
transit for production. Please ensure we have 45/55hl ready and loaded within the next two
days. Both vid 1 and 2 are counting on this.
[1/28/24, 6:57:23 AM] Thomas Jose: @919447**** purchase details for VID.
[1/28/24, 7:01:00 AM] Ous****: We have 12 tons for tomorrow
[1/28/24, 7:02:44 AM] Thomas Jose: Ok.
[1/28/24, 5:52:33 PM] Ous****: 28/01/24-Approx -Count/Qty/amt/Location- For-Bapatla

Nlr-70c-8724.0-Rs-2495064.0

72c-3824.0-Rs-1055424.0

Total qty-12,548.0 kgs

Total amt Rs-35,50,488.0/-
[1/29/24, 6:13:41 AM] Abh****: 29/01 Grading Details
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Suitable For VID
31/35 ct- 104.8 kgs
35/37ct- 808.6 kgs
45/55ct- 6450.8 kgs

Total: 7364.2 kgs (90.9%)
[1/29/24, 6:15:11 AM] Abh****: Non Suitable Counts
Rezp 51/60 BB 20x1lbs-631.5 kgs
Rezp 71/90 metro-bulk 24x340grms- 70 kgs
Rnpd 91/110 metro bulk 24x340grms- 33 kgs

Total: 734.5 kgs(9%)
[1/29/24, 6:15:53 AM] Abh****: 7364.2kgs (VID)+734.5kgs (Non Suitable Counts)
Grand Total: 8098.7 kgs
[1/29/24, 6:17:07 AM] Abh****: Production Status-Non Suitable coints- Peeling not completed
for non suitable counts. Production planned for tomorrow day shift.
[1/29/24, 5:58:18 PM] Ous****: 29/01/24-Approx -Count/Qty/amt/Location- For-Bapatla -

Bvrm-70c-6440.0-Rs-

Total qty-6440.0 kgs
[1/29/24, 6:31:27 PM] JT: Noted . Please ignore my message in the AMP group
[1/30/24, 7:26:18 AM] Abh****: 30/01 Grading Details

Suitable For VID
31/35 ct- 93.4 kgs
35/37ct- 605.8 kgs
45/55ct- 3270.1 kgs

Total: 3969.3 kgs (90.8%)
[1/30/24, 7:26:53 AM] Abh****: Non Suitable Counts
Rezp 51/60 BB 20x1lbs 286.2 kgs
Rezp 71/90 Metro- bulk 10x1kg - 112.6 kgs

Total: 398.8 kgs(9.1%)
[1/30/24, 7:27:07 AM] Abh****: 3969.3kgs (VID)+398.8kgs (Non Suitable Counts)
Grand Total: 4368.1 kgs
[1/30/24, 7:27:34 AM] Abh****: Non Suitable Counts production status- planned for night shift
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at 11pm.
[1/30/24, 5:43:23 PM] Ous****: 30/01/24-Approx -Count/Qty/amt/Location- For-Bapatla

Nlr-75c-7684.0

Total qty-7684.0 kgs
[1/31/24, 7:21:02 AM] Abh****: 31/01 Grading Details

Suitable For VID
45/55ct- 1995.8 kgs

Total: 1995.8 kgs (40.8%)
[1/31/24, 7:21:07 AM] Abh****: Non Suitable Counts
Rezp 51/60 BB 20x1lbs - 2388.2 kgs
Rnpd 71/90 Metro-Bulk 24x340grms - 393.3 kgs
Rnpd 91/110 Metro-Bulk 1x9kg- 102.5 kgs

Total: 2884 kgs(59.1%)
[1/31/24, 7:21:27 AM] Abh****: 1995.8kgs (VID)+2884kgs (Non Suitable Counts)
Grand Total: 4879.8 kgs
[1/31/24, 7:22:08 AM] ~ Bob****: 40.8% is very low. What’s the reason ?
[1/31/24, 7:22:18 AM] Abh****: Non Suitable count Production status- Production planned for
night at 11pm.
[1/31/24, 7:25:17 AM] Abh****: Received hon count was 80ct and with high bs and soft pieces.
So counts for VID while grading was less.
[1/31/24, 4:32:03 PM] JT: Ous****
We need to buy the right count for VID
[1/31/24, 4:55:25 PM] Ous****: Noted
[2/2/24, 3:35:33 AM] ~ Chr****: Good evening,
@919885219999 have we completed our targets?
[2/2/24, 3:36:13 AM] ~ Bob****: No Chr****, we could only able to complete half of it.
[2/2/24, 3:36:20 AM] ~ Chr****: @919447**** sir, We need to buy more.
Vid 1 alone per day consumption is around 4 tonnes of hl. ‎<This message was edited>
[2/2/24, 3:36:31 AM] ~ Chr****: You'll need to complete it asap,please
[2/2/24, 3:38:02 AM] ~ Bob****: Yeah, we are trying but material is not available.
[2/2/24, 3:41:05 AM] ~ Chr****: ‎This message was deleted.
[2/2/24, 3:41:43 AM] ~ Chr****: Can somebody guide me as to how to solve this? ‎<This
message was edited>
[2/2/24, 4:58:28 AM] Ous****: We will buy Cri****,enquiries are very low
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[2/2/24, 4:59:02 AM] Ous****: I have asked the agents to match and buy
[2/2/24, 9:15:39 AM] JT: Ous****
No matter what we need to buy
[2/2/24, 9:38:00 AM] Ous****: Noted JT
[2/3/24, 6:03:12 PM] ~ Bob****: @919447**** from when can we expect material?
[2/3/24, 7:42:05 PM] Ous****: Tomorrow we have material
[2/4/24, 5:50:01 PM] Ous****: 04/02/24-Approx -Count/Qty/amt/Location- For-Bapatla

Bvrm-70c-7482.0

Total qty-7482.0 kgs
[2/5/24, 7:15:04 AM] Abh****: 05/02 Grading Details

Suitable For VID
35/37ct- 540.3 kgs
45/55ct- 4428.7 kgs

Total: 4969 kgs (98.2%)
[2/5/24, 7:15:14 AM] Abh****: Non Suitable Counts
Rezp 71/90 metro-Bulk 10x1kg - 88.2 kgs
Rpd 100/150 bulk 1x10kg- 2.8 kgs

Total: 91 kgs(1.7%)
[2/5/24, 7:15:26 AM] Abh****: 4969kgs (VID)+91kgs (Non Suitable Counts)
Grand Total: 5060 kgs
[2/5/24, 7:17:09 AM] Abh****: Non Suitable Count Production Status: Production planned for
night shift at 11pm.
[2/5/24, 5:49:29 PM] Ous****: 05/02/24-Approx -Count/Qty/amt/Location- For-Bapatla

Bvrm-70c-6172.0

80c-2302.0

Total qty-8474.0 kgs
[2/6/24, 8:13:55 AM] Abh****: 06/02 Grading Details

Suitable For VID
35/37ct- 316.5 kgs
40/45ct- 1722.7 kgs
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45/55ct- 3367.7 kgs

Total: 5406.9 kgs (94.6%)
[2/6/24, 8:14:07 AM] Abh****: Non Suitable Counts
Rezp 51/60 BB 20x1lbs- 279.3 kgs
Rezp 71/90 Metro Bulk 10x1kg - 14 kgs
Rpnd 71/90 20x340grms - 12.5 kgs

Total: 305.8 kgs(5.3%)
[2/6/24, 8:14:18 AM] Abh****: 5406.9kgs (VID)+305.8kgs (Non Suitable Counts)
Grand Total: 5712.7 kgs
[2/6/24, 8:14:54 AM] Abh****: Production status Non suitable counts- Production planned for
night shift at 11pm.
[2/6/24, 6:15:59 PM] Ous****: 06/02/24-Approx -Count/Qty/amt/Location- For-Bapatla

Nlr-60c-5831.0

Total qty-5831.0 kgs
[2/7/24, 5:38:35 AM] Abh****: 07/02 Grading Details

Suitable For VID
31/35ct- 690.6 kgs
35/37ct- 1931.4 kgs
40/45ct- 1118.2 kgs

Total: 3740.2 kgs (95%)
[2/7/24, 5:39:12 AM] Abh****: Non Suitable Counts
Rezp 51/60 BB 20x1lbs- 193.4 kgs

Total: 193.4 kgs(4.9%)
[2/7/24, 5:39:22 AM] Abh****: 3740.2kgs (VID)+193.4kgs (Non Suitable Counts)
Grand Total: 3933.6 kgs
[2/7/24, 5:41:11 AM] Abh****: Non Suitable counts production status- Peeling not completed.
Production planned for tomorrow day shift.
[2/7/24, 5:40:04 PM] Ous****: 07/02/24-Approx -Count/Qty/amt/Location- For-Bapatla

Bvrm-70c-8173.0

Total qty-8173.0 kgs
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[2/8/24, 6:13:36 AM] Abh****: 08/02 Grading Details

Suitable For VID
35/37ct- 269.4 kgs
40/45ct- 2854.5 kgs
45/55ct- 2319.2 kgs

Total: 5443.1 kgs (96.9%)
[2/8/24, 6:13:53 AM] Abh****: Non Suitable Counts
Rezp 51/60 BB 20x1lbs-128.2 kgs
Rpd 100/150 Bulk 1x10kg- 40.6 kgs

Total: 168.8 kgs(3%)
[2/8/24, 6:14:04 AM] Abh****: 5443.1kgs (VID)+168.8kgs (Non Suitable Counts)
Grand Total: 5611.9 kgs
[2/8/24, 6:14:49 AM] Abh****: Non Suitable Counts Production status- Production planned for
night shift at 10pm.
[2/8/24, 5:46:26 PM] Ous****: 08/02/24-Approx -Count/Qty/amt/Location- For-Bapatla

Nlr-70c-6528.0

Total qty-6528.0 kgs
[2/8/24, 5:48:17 PM] ~ Bob****: @919447**** do we continuously get this quantity everyday
this month?
[2/8/24, 6:21:56 PM] Ous****: Today’s harvest we have nearly 12 tons
[2/9/24, 7:32:49 AM] Abh****: 09/02 Grading Details

Suitable For VID
31/35ct- 62.2 kgs
35/37ct- 412 kgs
45/55ct- 3644.2 kgs

Total: 4118.4 kgs (95.5%)
[2/9/24, 7:33:02 AM] Abh****: Non Suitable Counts
Rezp 51/60 BB 20x1lbs - 136.8 kgs
Rezp 71/90 Metro Bulk 10x1kg - 53.2 kgs

Total: 190 kgs(4.4%) ‎<This message was edited>
[2/9/24, 7:33:43 AM] Abh****: 4118.4kgs (VID)+190kgs (Non Suitable Counts)
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Grand Total: 4308.4 kgs
[2/9/24, 7:34:10 AM] Abh****: Non Suitable Counts Production status- Production planned for
night shift at 11pm.
[2/9/24, 5:35:27 PM] Ous****: 09/02/24-Approx -Count/Qty/amt/Location- For-Bapatla

Nlr-60c-1665.0
70c-13685.0

Total qty-15,350.0 kgs
[2/9/24, 8:58:12 PM] ~ Bob****: @919677**** can you arrange manpower for tomorrow?
[2/9/24, 9:08:36 PM] Abh****: Yes Bob****, we will have manpower. Expecting 8tons arrival
for tomorrow.
[2/9/24, 9:10:58 PM] ~ Bob****: Great, we have to do even on Sundays to overcome the
backlogs .
[2/9/24, 9:20:40 PM] Abh****: Yes, We will plan production for sundays also.
[2/10/24, 9:20:47 AM] Abh****: 10/02 Grading Details

Suitable For VID
31/35ct- 452.5 kgs
35/37ct- 3526.5 kgs
40/45ct- 1459.7 kgs
45/55ct- 3479.8 kgs

Total: 8918.5 kgs (88.3%)
[2/10/24, 9:21:16 AM] Abh****: Non Suitable Counts
Rezp 51/60 BB 20x1lbs-1031.8 kgs
Rezp 71/90 Metro-Bulk 10x1kg-55.7 kgs
Rpnd 71/90 Metro-Bulk 24x340grms- 47.6 kgs
Rpnd 111/150 Bulk 1x10kg - 42.3 kgs

Total: 1177.5 kgs(11.6%)
[2/10/24, 9:21:21 AM] Abh****: 8918.5kgs (VID)+1177.4kgs (Non Suitable Counts)
Grand Total:10095.9 kgs
[2/10/24, 9:22:30 AM] Abh****: Non Suitable Counts Production status- Production planned for
night shift at 2am.
[2/10/24, 5:35:48 PM] Ous****: 10/02/24-Approx -Count/Qty/amt/Location- For-Bapatla

Bvrm-70c-8277.0-
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Total qty-8277.0 kgs
[2/11/24, 5:32:12 AM] Abh****: 11/02 Grading Details

Suitable For VID
35/37ct- 679.9 kgs
41/47ct- 3075.7 kgs
45/55ct- 1595.6 kgs

Total: 5351.2 kgs (96%)
[2/11/24, 5:32:24 AM] Abh****: Non Suitable Counts
Rezp 51/60 20x1lb BB- 87 kgs
Rezp 71/90 10x1kg Metro-Bulk- 133.5
Rpnd 71/90 20x340grm Metro-Bulk- 20.6 kgs

Total: 221.1 kgs(3.9%)
[2/11/24, 5:32:32 AM] Abh****: 5351.2kgs (VID)+221.1kgs (Non Suitable Counts)
Grand Total:5572.3 kgs
[2/11/24, 5:33:11 AM] Abh****: Non Suitable Counts Production status- Production planned for
night shift at 9pm.
[2/11/24, 8:09:42 AM] ~ Chr****: @919677****
Please help with a total stock in hand for :
1. 41/48 ct
2. 45/55 ct
[2/11/24, 8:27:33 AM] Abh****: Please see below details
41/48ct- 8.4tons
45/55ct- 4.3tons
[2/11/24, 6:20:00 PM] Ous****: 11/02/24-Approx -Count/Qty/amt/Location- For-Bapatla

Bvrm-70c-6604.0
75c-695.0

Total qty-7299.0 kgs
[2/12/24, 7:50:56 AM] Abh****: 12/02 Grading Details

Suitable For VID
41/47ct- 2032.9 kgs
45/55ct- 2413.3 kgs
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Total: 4446.2 kgs (90.4%)
[2/12/24, 7:51:13 AM] Abh****: Non Suitable Counts
Rezp 51/60 BB 20x1lbs - 424.7 kgs
Rezp 71/90 Metro Bulk 10x1kg-45.1 kgs

Total: 469.8 kgs(9.5%)
[2/12/24, 7:51:26 AM] Abh****: 4446.2kgs (VID)+469.8kgs (Non Suitable Counts)
Grand Total: 4916 kgs
[2/12/24, 7:51:56 AM] Abh****: Non Suitable Counts Production status- Production planned for
night shift at 11pm.
[2/12/24, 5:44:22 PM] Ous****: 12/02/24-Approx -Count/Qty/amt/Location- For-Bapatla

Nlr-70c-10983.0

Total qty-10,983.0 kgs
[2/13/24, 7:45:08 AM] Abh****: 13/02 Grading Details

Suitable For VID
35/37ct- 538.6 kgs
41/47ct- 2755.2 kgs
45/55ct- 3396.2 kgs

Total: 6690 kgs (90.6%)
[2/13/24, 7:45:17 AM] Abh****: Non Suitable Counts
Rezp 51/60 BB 20x1lbs-585.6 kgs
Rezp 71/90 Metro-Bulk 10x1kgs- 91.1 kgs
Rpnd 91/110 Bulk 1x9kgs-11.5 kgs

Total: 688.2 kgs(9.3%)
[2/13/24, 7:45:44 AM] Abh****: 6690 kgs (VID)+688.2kgs (Non Suitable Counts)
Grand Total: 7378.2 kgs
[2/13/24, 7:45:54 AM] Abh****: Non Suitable Counts Production status- Production planned for
night shift at 11pm.
[2/13/24, 7:49:28 AM] ~ Bob****: @919677**** kindly consider HL 62/74 count also into
consideration from next time.
[2/13/24, 7:59:45 AM] Abh****: Noted. Will plan for 62/74ct Hl also.
[2/13/24, 5:43:54 PM] Ous****: 13/02/24-Approx -Count/Qty/amt/Location- For-Bapatla
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Nlr-70c-2640.0
71c-5300.0
74c-4005.0

Total qty-11,945.0 kgs
[2/14/24, 7:22:53 AM] Abh****: 14/02 Grading Details

Suitable For VID
35/37ct- 62.1 kgs
41/47ct- 1002.6 kgs
45/55ct- 6228.7 kgs

Total: 7293.4 kgs (91.8%)
[2/14/24, 7:23:16 AM] Abh****: Non Suitable Counts
Rezp 51/60 BB 20x1lbs-606.5 kgs
Rpd 71/90 Metro-Bulk 10x1kgs- 41.1kgs

Total: 647.6 kgs(8.1%)
[2/14/24, 7:23:39 AM] Abh****: 7293.4 kgs (VID)+ 647.6 kgs (Non Suitable Counts)
Grand Total: 7941 kgs
[2/14/24, 7:24:05 AM] Abh****: Non Suitable Counts Production status- Production planned for
night shift at 11pm.
[2/14/24, 5:37:21 PM] Ous****: 14/02/24-Approx -Count/Qty/amt/Location- For-Bapatla

Bvrm-60c-8317.0

70c-5466.0

Total qty-13,783.0 kgs
[2/15/24, 11:58:48 AM] Abh****: 15/02 Grading Details

Suitable For VID
31/35ct- 220.5
35/37ct- 2137.1 kgs
41/47ct- 5854.8 kgs
45/55ct- 837.2 kgs
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Total: 9049.6 kgs (95.6%)
[2/15/24, 11:59:03 AM] Abh****: Non Suitable Counts
Rezp 51/60 BB 20x1lbs - 356.2 kgs
Rpnd 71/90 Metro Bulk 24x340grms - 52.1kgs

Total: 408.3 kgs(4.3%) ‎<This message was edited>
[2/15/24, 11:59:09 AM] Abh****: 9049.6 kgs (VID)+ 408.3 kgs (Non Suitable Counts)
Grand Total: 9457.9 kgs
[2/15/24, 12:00:09 PM] Abh****: Non Suitable Counts Production status- Production planned
for 3am.
[2/15/24, 5:36:36 PM] Ous****: 15/02/24-Approx -Count/Qty/amt/Location- For-Bapatla

Nlr-70c-9224.0

Total qty-9224.0 kgs
[2/15/24, 10:11:13 PM] VID PROCUREMENT : ‎Thomas Jose removed you

36


