From: "Dix****¢

Subject: RE: Production details for Nov 23 - up to 26/11/2023

Date: November 27, 2023 at 7:16 AM

To: "Joshua Farinella"

Cc: I|JTI|’ ll‘I'h()maS Josell’ |IJam~k~k~k*|l’ I|Seb****l|’ IlAbh ****** s llKar****ll’ llGan****H’ I|Esh
"Mai ****** , "Gau* ***** , "alo****", "Data Entry"
Joshua

******
i

Pls review the Purchase — PPC production — Factory production — sales — quantity details
for the period 1/11 to 26/11/23.

Pls verify factory production item wise / PPC daily count wise yield % and see the
variations.

Regarding repack — Amalapuram — 46 tons and Bapatla 40 tons only|

Amalapuram
AML - Production in progress
Block Production

Bapatla
BAP - Production in progress
Block Production

Cochin
CHN - Production in progress
Block Production

Date wise yield % on daily basis by product wise:

Purchase  PPC Input

PPC Vild % Production

Production

Qty Qty  OutputQty Input QOutput Qty
594234 567599 359785 63.3%% 324297 298289
26,635
53,931 53,669
5,964,234 378228 351,98
0.00%
167657 167657 115185 68.70% 192786 147,468
1,67,657 192,786  1,47,468
Input s
including
Sauce

Yield %

91.98%
0.00%
99.51%

0.00%
0.00%
0.00%

76.49%
0.00%

Qty-Kgs

Repack ack Yield % SalesQty- SalesQty-
ie

nput ut Kes lbs

3277 3,222 99.83% 195591 430,300
0.00%

12,686 12672 99.89%

45,963 45,894 195591  4,30,300

37,149 36,398 97.98% 31,795 69,950.00

4388 4309 98.20%

41,537 40,707 31,795 69,950
11,215 11,089 98.88% 89,085 19598750
0.00%

11,215 11,089 89,085  1,95,988

**Red marked items are below the standard yield % - Also note the variation from the
standard is more in cooked items than raw items at Amalapuram -

Choice Amalapuram

Factory - Product wise yield comparison on daily basis:

Figures arein
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Factory - Product wise yield comparison on daly bass
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Details of product wise yield % for your reference — completed
Production orders.

Factory :
Choice Amalapuram:

Completed production orders — dt 215! Nov

Input Qty

Output Qty

Yield %

STD Yield %



CIST 1,660.60 1,313.45 79.09 80
CISTO 500.00 372.73 74.55 68
CIST-TG 483.00 359.09 74.35 77
CPND 433.50 428.60 98.87 98
CPTO 1,664.00 1,550.00 93.15 100
REZP 215.00 218.18 | 101.48 106
REZP-TG 1,730.00 1,872.73 | 108.25 106
RHLW-IQF-VII 2,476.00 2,475.20 99.97 100
RTNC 6,254.00 6,481.81 | 103.64 99
15,416.10 15,071.79 97.77
Completed production orders — dt 22"9 Nov
Input Qty Output Qty Yield % STD Yield %
CISTO 2,489.00 1,659.09 66.66 68
CIST-TG 200.00 150.00 75.00 77
CPND 548.76 544.27 99.18 98
CPTO 625.70 617.73 98.73 100
REZP 924.00 963.64 | 104.29 106
REZP-TG 4,977.38 5,281.81 | 106.12 106
RHLB-TG 245.00 244.80 99.92 99
RHLW 95.40 95.40 | 100.00 100
RHLW-1QF-VIT 3,196.60 3,131.20 97.95 100
RTNC 6,102.16 6,109.09 | 100.11 99
19,404.00 18,797.03 96.87
Completed production orders — dt 23"9 Nov
Input Qty Output Qty Yield % STD Yield %
CIST 4,646.00 3,445.90 74.17 80
CIST-TG 87.00 63.64 73.15 77
CPND 309.00 306.22 99.10 98
CPTO 4,116.80 3,951.82 95.99 100
REZP 3,089.00 3,263.64 | 105.65 106
REZP-TG 472.00 513.64 | 108.82 106
RHLB-TG 172.00 171.00 99.42 99
RTNC 2,491.00 2,490.91 | 100.00 99
15,382.80 14,206.77 92.35
Completed production orders — dt 24™" Nov
Input Qty Output Qty Yield % STD Yield %
CIST 3,519.30 2,615.46 74.32 80
CIST-TG 341.00 263.64 77.31 77
CPND 239.00 234.73 98.21 98
CPTO 4,431.40 4,366.54 98.54 100
REZP-TG 354.00 372.73 | 105.29 106




RHLB-TG 657.00 657.00 | 100.00 99
9,541.70 8,510.10 89.19
Completed production orders — dt 25" Nov
Input Qty Output Qty Yield % STD Yield %
CEZP 1,346.00 1,181.82 87.80 100
CIST 2,635.60 2,031.82 77.09 80
CIST-TG 1,417.00 1,063.64 75.06 77
CPND 127.30 122.40 96.15 98
CPTO 3,537.70 3,538.64 | 100.03 100
REZP 318.00 327.27 | 102.92 106
REZP-TG 2,859.50 3,063.63 | 107.14 106
RHLB-TG 82.00 81.90 99.88 99
RTNC 2,801.10 2,789.55 99.59 99
15,124.20 14,200.67 93.89
Choice Cochin:
Completed production orders — dt 23" Nov
Input Qty Output Qty Yield % | STD. YIELD %
CISTO 465.50 316.36 67.96 68
CISTSR 4,627.64 3,445.46 74.45 77
CISTSR-CM 2,041.90 1,552.73 76.04 77
CPND 2.00 2.00| 100.00 98
CPTO 11.00 10.00 90.91 100
7,148.04 5,326.55 | 74.52%
Completed production orders — dt 24" Nov
Input Qty OutputQty | Yield % | STD. YIELD %
CIST 867.00 660.00 76.12 76
CISTO 764.00 506.46 66.29 68
CISTSR 5,929.24 4,410.90 74.39 77
CISTSR-CM 2,937.83 2,254.54 76.74 77
CPND 15.00 14.10 94.00 98
CPTO 26.80 22.00 82.09 100
10,539.87 7,868.00 | 74.65%
Completed production orders — dt 25" Nov
Input Qty Output Qty Yield % | STD. YIELD %
CIST 85.00 60.00 70.59 76
CISTO 1,581.08 1,124.64 71.13 68
CISTSR 7,969.79 5,928.73 74.39 77
CPND 30.30 29.00 95.71 98
9,666.17 7,142.37 | 73.89%




i’ending Production orders -

PPC yield %
Amalapuram:

PurchaseDal ™ Count/ ™ WtinKG ~  HOSOQty.InKGS "  PPCOutput KGS ~ | " PPCyield¢
22-11-2023 17.00 2,830.00 2,830.00 1,798.00 63.
19.00 3,226.00 3,226.00 2,046.00 63.:
45.00 1,076.00 1,076.00 711.00 66.!
47.00 1,400.00 1,400.00 945.00 67.
60.00 13,487.00 13,487.00 8,453.00 62.
TOTAL 22,019.00 22,019.00 13,953.00 63.

Count Wt in KG HOSO Qty. In KGS PPC Output KGS
23-11-2023 14.00 3,085.00 3,085.00 1,968.00 63.
15.00 1,151.00 1,151.00 738.00 64.
18.00 1,811.00 1,811.00 1,150.00 63.
45.00 3,464.00 3,464.00 2,335.00 67.
47.00 1,052.00 1,052.00 683.00 64.
60.00 10,977.00 10,977.00 7,023.00 63.!
TOTAL 21,540.00 21,540.00 13,897.00 64.!

Count Wt in KG HOSO Qty. In KGS PPC Output KGS
24-11-2023 15.50 3,590.00 3,590.00 2,280.00 63.
16.00 3,384.00 3,384.00 2,149.00 63.
19.00 1,850.00 1,850.00 1,175.00 63.
24.00 9,068.00 9,068.00 5,676.00 62.
50.00 6,240.00 6,240.00 4,040.00 64.
60.00 1,862.00 1,862.00 1,228.00 65.!
70.00 2,300.00 2,300.00 1,488.00 64.
TOTAL 28,294.00 28,294.00 18,036.00 63.

e Pending for 26th Nov

Cochin:
Date Count Wt in KG HOSO Qty. In KGS PPC Output KGS PPC yield ¢
23-11-2023 60.00 10,170.00 10,170.00 7,078.30
TOTAL 10,170.00 10,170.00 7,078.30

« Pending for 25" Nov / 26! Nov

Thanks & Rgds
Dix****


Stephan Foxwell







