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NATURE'S PROMISE 

NATURE'S PROMISE-Trademark Information 

By Ahold Delhaize Licensing Sari < Share this mark 

The NATURE'S PROMISE trademark was assigned a Serial Number #87717239 - by the United 

States Patent and Trademark Office (USPTO). Assigned Trademark Serial Number is a Unique ID 

to identify the NATURE'S PROMISE trademark application in the USPTO. 

The NATURE'S PROMISE mark is filed in the category of Meats and Processed Food Products, 

Staple Food Products, Natural Agricultural Products, Light Beverage Products , Pharmaceutical 

Products, Paper Goods and Printed Material . The legal correspondent for NATURE'S PROMISE 

trademark is Brian P. Gregg, McNees Wallace & Nurick LLC, 100 PINE STREET HARRISBURG PA 

17108 . The current status of the NATURE'S PROMISE filing is REGISTERED.

Based on Ahold Delhaize Licensing Sari, the NATURE'S PROMISE trademark is used in the 

following business: Powdered nutritional supplement drink mix; insect repellent, Paper coffee 

filters, Coconut milk; almond milk; rice milk; cheese; kefir; hummus; margarine; poultry; soup; 

chicken; canned fruits; dried fruit; canned beans; dried beans; fruit-based snack food; garden 

salads; vegetable salads; non-dairy creamer; hazelnut spread; oil-based cooking sprays; frozen 

seafood; pickles; processed olives; processed nuts; tahini; cheese and cracker combinations; 

frozen entrees consisting primarily of meat or vegetables; coconut oil for food; processed 

coconut; processed chia seeds, Bagels; tortillas; English muffins; pies; breadcrumbs; sugar; 

agave syrup for use as a natural sweetener; confectionery chips for baking; frozen confections; 

processed quinoa; granola; oatmeal; cereal bars; packaged meal mixes consisting primarily of 

pasta or rice; unpopped popcorn; tortilla chips; cheese-flavored puffed corn snacks; trail mix 

consisting primarily of granola and also including dried fruit; tea-based beverages; coffee; 

minced garlic; sandwiches; ketchup; mustard; barbeque sauce; mayonnaise; vanilla extract; 

spices; capers; relish; marinades; hot sauce; frozen burritos; frozen entrees consisting primarily 

of rice, namely, rice bowls; frozen entrees consisting primarily of pasta , Edible pet treats, 

Concentrates, syrups or powders for making soft drinks or tea-flavored beverages; bottled water 

Trademark Elite is the World #1 Free Trademark Search & Tracking, Easy-to-Use Web Based 
Platform. Trademark Elite can provide you with the best custom-made solutions around your

NATURE'S PROMISE trademark. You can create a free account on TrademarkElite.com, and add 

all of your trademarks from one convenient dash board, and receive free status-updates any time 

when the status is changed. 

“Nature’s Promise” trademark registration by Ahold 

Delhaize for use on frozen seafood products
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From: Joa jma @choicegroup.in
Subject: Re: AMP PRODUCTION

Date: October 20, 2023 at 4:54 PM
To: JT @choicegroup.in
Cc: Jacob Jose jac @choicegroup.in, Gaurav Rathore gau @choicegroup.in, Joshua Farinella

Jos @choicegroup.in, Jam Jam @choicegroup.in, Jacob Jose jac e@choicegroup.in, Thomas Jose
tho @choicegroup.in, Ous Ous @choicegroup.in, Kar kar @techchoice.co.in, Sas
sas @choicegroup.in, Seb seb @choicegroup.in, Sre sre @choicegroup.in

HI Sir,

Subsequent to our MPO meeting today, following are the loads we can move to November from Amalapuram
shipment plan

 Customer Priority Product Size Brand Pack
Bal

Qty to
Ship

in Lbs
ALDI CIST-TG 16/20 SPECIALLY SELECTED 10/16 33,000
ALDI CIST-TG 16/20 SPECIALLY SELECTED 10/16 33,000
HEB CIST 31/40 TASTEE CHOICE 3/7 31,500

MERCHANTS DISTRIBUTOR INC (MDI) CPTO 26/30 SOUTHERN SEAS 10/1 33,000
Wakefern Food Corporation CIST 31/40 WHOLESOME PANTRY 5/2 35,000
Wakefern Food Corporation CIST-TG 13/15 BOWL AND BASKET 5/2 35,000

AHOLD REZPNC 31/40 NATURES PROMISE 12/12 31,950
HEB REZP-TG 13/15 TASTEE CHOICE 5/2 32,000

Wakefern Food Corporation REZP 31/40 BOWL AND BASKET 10/2 35,000
Wakefern Food Corporation RPTO 31/40 BOWL AND BASKET 10/2 14,840
Wakefern Food Corporation RTNC-TG 13/15 BOWL AND BASKET 10/2 35,000

Best regards
JO

From: Joa <jma @choicegroup.in>
Sent: Friday, October 20, 2023 1:53 AM
To: JT @choicegroup.in>
Cc: Jacob Jose <jac @choicegroup.in>; Gaurav Rathore <gau @choicegroup.in>;
Joshua Farinella <Jos @choicegroup.in>; Jam  <Jam @choicegroup.in>; Jacob
Jose <jac @choicegroup.in>; Thomas Jose <tho @choicegroup.in>; Ous
<Ous @choicegroup.in>; Kar  <kar @techchoice.co.in>; Sas
<sas @choicegroup.in>; Seb  <seb @choicegroup.in>; Sre
<sre @choicegroup.in>
Subject: Re: AMP PRODUCTION

HI Sir,

I discussed the shipment plan for the rest of October with Jacob and the only loads we can move to November
from the plan will be

CIST-TG 16/20 Specially Selected - 2 loads

REZP 31/40 - Bowl & Basket - 1 load

RPTO 31/40 - Bowl & Basket - ½ load

Reduce REZPNC 31/40 Natures Promise to ½ load

Reduce RTNC 41/50 Natures Promise to ½ load

Please see the sheet attached with the pending orders.  I have marked the ones that can be removed/reduced in
yellow.

Email sent between Amalapuram plant managers in October 2023 with the factory’s November shipping plan, which 
includes a 31,950lbs order for Ahold Delhaize’s “Nature's Promise” brand.
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yellow.

Best regards
JO

From: JT @choicegroup.in>
Sent: Thursday, October 19, 2023 9:47 PM
To: Joa <jma @choicegroup.in>
Cc: Jacob Jose <jac @choicegroup.in>; Gaurav Rathore <gau @choicegroup.in>;
Joshua Farinella <Jos @choicegroup.in>; Jam  <Jam @choicegroup.in>; Jacob
Jose <jac @choicegroup.in>; Thomas Jose <tho @choicegroup.in>; Ous
<Ous @choicegroup.in>; Kar  <kar @techchoice.co.in>; Sas
<sas @choicegroup.in>; Seb  <seb @choicegroup.in>; Sre
<sre @choicegroup.in>
Subject: RE: AMP PRODUCTION

Joan ,
Please do not delay . I will need by EOD  your time.

J T
From: Joa <jma @choicegroup.in>
Sent: Thursday, October 19, 2023 3:42 PM
To: JT @choicegroup.in>
Cc: Jacob Jose <jac @choicegroup.in>; Gaurav Rathore <gau @choicegroup.in>;
Joshua Farinella <Jos @choicegroup.in>; Jam  <Jam @choicegroup.in>; Jacob
Jose <jac @choicegroup.in>; Thomas Jose <tho @choicegroup.in>; Ous
<Ous @choicegroup.in>; Kar  <kar @techchoice.co.in>; Sas
<sas @choicegroup.in>; Seb  <seb @choicegroup.in>; Sre
<sre @choicegroup.in>
Subject: Re: AMP PRODUCTION

Hi Sir

Will discuss with Jacob and forward you the orders that need to be processed this month

Best re ards
JO

From: JT @choicegroup.in>
Sent: Thursday, October 19, 2023 5:43 PM
To: Joa <jma @choicegroup.in>
Cc: Jacob Jose <jac @choicegroup.in>; Gaurav Rathore <gau @choicegroup.in>;
Joshua Farinella <Jos @choicegroup.in>; Jam  <Jam @choicegroup.in>; Jacob
Jose <jac @choicegroup.in>; Thomas Jose <tho @choicegroup.in>; Ous
<Ous @choicegroup.in>; Kar <kar @techchoice.co.in>; Sas
<sas @choicegroup.in>; Seb  <seb @choicegroup.in>; Sre
<sre @choicegroup.in>
Subject: AMP PRODUCTION

Joa ,
We  are having a serious issues at AMP plant related to cold storage having full of
bulk products . after james visited the plant for a study he feels we should cut
down purchase and use a separate team to repack . these repacked goods also
will be part of MPO / shipments .
We are now into third week October .  raw material purchased and produced  from
now on will  reach destinations only towards end November / early December .



For us to evaluate the decision to slow purchase I need to know( consult jacob )
 from you  what is pending to be processed by brand under the emergency mode .
once I have this data I will do a calculation and come up with a plan and take
actions to start repacking on war footing .

Jam .. meantime I am authorizing you to pick reefer containers in reducing the
storage load and create space .

Gaurav .. once again be reminded that 1 kg of bulk
will not enter the store without my approval . if
you and your team violate I will be forced to
take legal actions .
J T



From: Amalapuram QC ama @choicegroup.in
Subject: Re: 20 FCL OF DECEMBER FINAL PRODUCT INSPECTION DETAILS

Date: December 15, 2023 at 4:39 AM
To: Amalapuram Shipment ama @choicegroup.in, Bal bal @choicegroup.in
Cc: Gaurav Rathore gau @choicegroup.in, Joshua Farinella Jos @choicegroup.in, Seb

seb @choicegroup.in, Sre sre @choicegroup.in, Abh abh @choicegroup.in, Mai
mai @choicegroup.in, Amalapuram Production ama @choicegroup.in, Amalapuram PM Store
ama @choicegroup.in, Noo noo @choicegroup.in, Aru aru @choicegroup.in,
Ana ana @choicegroup.in, Raj raj @choicegroup.in, Man man @choicegroup.in,
Nav nav @choicegroup.in

Dear Team,

GRADE:- 31/40
VARIETY:- R EZPL & C EZPL
BRAND:- NATURE'S PROMISE & GOLD STAR
PACKING:- 12x12 OZ & 10x2 LBS
Inspection has been completed. Found satisfactory.

Regards,
Pra

QA Officer
+91 86

From: Amalapuram Shipment <ama @choicegroup.in>
Sent: Friday, December 15, 2023 10:37 AM
To: Bal <bal @choicegroup.in>; Amalapuram QC
<ama @choicegroup.in>
Cc: Gaurav Rathore <gau @choicegroup.in>; Joshua Farinella
<Jos @choicegroup.in>; Seb
<seb @choicegroup.in>; Sre  <sreejith.km@choicegroup.in>;
Abh <abh @choicegroup.in>; Mai  <mai @choicegroup.in>;
Amalapuram Production <ama @choicegroup.in>; Amalapuram PM
Store <ama @choicegroup.in>; Noo
<noo @choicegroup.in>; Aru  <aru @choicegroup.in>; Ana

 <ana @choicegroup.in>;  Raj  <raj @choicegroup.in>;
Man <man @choicegroup.in>; Nav
<nav @choicegroup.in>
Subject: Re: 20 FCL OF DECEMBER FINAL PRODUCT INSPECTION DETAILS

Dear sir,
Pls find the attached file of #20th FCL DEC final product inspection details

Thanks and regards,
SUB
Cold store supervisor,
 Unit-III
Choice canning company pvt Ltd

Email sent between Amalapuram staff in February 2024 with the results of an inspection of shrimp for Ahold Delhaize’s 
“Nature’s Promise” brand.
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Choice canning company pvt Ltd

From: Amalapuram Shipment <ama @choicegroup.in>
Sent: Friday, December 15, 2023 9:36 AM
To: Bal <bal @choicegroup.in>; Amalapuram QC
<ama @choicegroup.in>
Cc: Gaurav Rathore <gau @choicegroup.in>; Joshua Farinella
<Jos @choicegroup.in>; Seb
<seb @choicegroup.in>; Sre  <sre @choicegroup.in>;
Abh <abh @choicegroup.in>; Mai  <mai @choicegroup.in>;
Amalapuram Production <ama @choicegroup.in>; Amalapuram PM
Store <ama @choicegroup.in>; Noo
<noo @choicegroup.in>; Aru  <aru @choicegroup.in>; Ana

 <ana @choicegroup.in>;  Raj  <raj @choicegroup.in>;
Man  <man @choicegroup.in>; Nav
<nav @choicegroup.in>
Subject: 20 FCL OF DECEMBER FINAL PRODUCT INSPECTION DETAILS

Dear sir,
Pls find the attached file of #20th FCL DEC final product inspection details
Pls come and collect the samples from the cold store. 

Thanks and regards,
SUB
Cold store supervisor,
 unit-III
Choice Canning Company Pvt Ltd



20  FCL(DEC) 
PO NO

Product Grade Brand Packing Day Code Shift Code Farm Id
No of 
M/CS

AVL 
STOCK

REZPL NC

31-40

NATURE 
PROMISE

12X340GM
3L27 23A381(239)23A382(123)23A383(386)23A384(460)23G304(392) AP050781-2/002 1600 1600

3M06 23G304(256)23A386(344) AP028838-2/012 600 600

C EZP GOLD STAR 10X2LBS
3L21 23A377(100) AP007774-3/004 100 100

3L28 23A378(87)23G298(81)23G299(162)23A380(120)23G302(100) AP050779-2/005 550 550
TOTAL CASES 2850 2850

Material Readiness in 
store

100%

Loading Date and 
Time

15.12.23

On Board Date and 
Time

For QA to fill and 
revert:

Sampling Date and 
Time

External Lab Report 
Date

In house Result Date

Final  Product 
Inspection Date and 

Time

Product tracking sheet attached to February 2024 email.
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Edit - Sales PreSold By Brand
BRAND

ORDER QTY. IN 
LBS

SHIPPED QTY. 
IN LBS

BALANCE TO SHIP 
IN LBS

HON QTY. TO BUY 
IN KGS

COUNT 
SUMMARY

BOWL AND BASKET 367,320.00 50,760.00 316,560.00 221,179.00 ***
CHOICE HARVEST 59,270.00 34,320.00 24,950.00 16,678.00 ***
DOLLAR GENERAL 95,280.00 0.00 95,280.00 73,405.00 ***
FREMONT FISH MARKET 526,743.50 26,640.00 500,103.50 378,084.00 ***
GOLD STAR 641,080.00 5,240.00 635,840.00 429,901.00 ***
GREAT CATCH 762,280.00 8,210.00 754,070.00 564,739.00 ***
HEB 32,000.00 24,700.00 7,300.00 6,913.00 ***
HELLO FRESH 262,050.00 10,800.00 251,250.00 187,221.00 ***
IRRESISTIBLES 542,219.44 77,770.00 464,449.44 346,362.00 ***
MARKET 32 33,000.00 31,360.00 1,640.00 1,263.00 ***
METRO CANADA 624,800.00 102,586.92 522,213.08 394,671.00 ***
NATURES PROMISE 36,486.00 9,486.00 27,000.00 20,119.00 ***
SAMS CHOICE 99,000.00 80,500.00 18,500.00 14,753.00 ***
SPECIALLY SELECTED 73,620.00 31,360.00 42,260.00 42,687.00 ***
TC 53,580.00 6,835.00 46,745.00 37,049.00 ***
TC BLOOMIN 156,300.00 3,300.00 153,000.00 108,276.00 ***
TC GOLD STAR 52,200.00 0.00 52,200.00 34,893.00 ***
TC HEB 453,618.00 0.00 453,618.00 361,737.00 ***
TC WAKEFERN 57,636.00 43,200.00 14,436.00 9,650.00 ***
WHOLESOME PANTRY 228,610.00 43,680.00 184,930.00 146,870.00 ***
TOTAL 5,157,092.94 590,747.92 4,566,345.01 3,396,449.00 ***

Spreadsheet listing orders due to be sent out from the Amalapuram plant by March 31, 2024, including shipments for Ahold Delhaize 
brand “Nature’s Promise”
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Glaze %: 11.3%
Remarks if any: NIL
[10/5/23, 11:12:35 AM] Mai****: We need to make some space inside the soaking area for this
arrangement. One idle conveyor has to be taken outside and need to cut the grills and emergency
door for that. After the BAP audit will plan this.
Also, I have requested for 20 grading workers 10 for each shift to the HR team.
Will start the post soaking sorting from Monday.
[10/5/23, 12:30:59 PM] Sre****: Date: 05/10/2023
Time: 9:30 pm
Amalapuram Alfa-1
Product: RTNC 21/25 WSP 5/2 LB
Harvest to production time: 24 hrs
Organoleptic: Satisfactory
Count: 25.2
BS Ratio: 1.20
Undercooking: NIL
Glaze %: 12.4%
Remarks if any: NIL
[10/5/23, 12:33:26 PM] Sre****: <attached: 00001355-PHOTO-2023-10-05-12-33-26.jpg>
[10/5/23, 12:33:27 PM] Sre****: <attached: 00001356-PHOTO-2023-10-05-12-33-27.jpg>
[10/5/23, 12:33:28 PM] Sre****: <attached: 00001357-PHOTO-2023-10-05-12-33-28.jpg>
[10/5/23, 12:33:29 PM] Sre****: <attached: 00001358-PHOTO-2023-10-05-12-33-29.jpg>
[10/5/23, 12:37:49 PM] Seb****: <attached: 00001359-PHOTO-2023-10-05-12-37-49.jpg>
[10/5/23, 12:37:58 PM] Seb****: <attached: 00001360-PHOTO-2023-10-05-12-37-58.jpg>
[10/5/23, 12:48:12 PM] Seb****: Sir CPTO 21/25 we are doing 2 LB bulk only.
Today we started cooked Ezp ( NC)nature's promise.( packing material will arrive in 8 to 10
days)
[10/5/23, 1:04:05 PM] Sre****: Date: 05/10/2023
Time: 10:30 pm
Amalapuram Alfa-2
Product: Cpto 26/30 Great catch 10/1 LB
Harvest to production time: 26 hrs
Organoleptic: Satisfactory
Count: 30.1
BS Ratio: 1.29
Undercooking: NIL
Glaze %: 12.7%
Remarks if any: NIL
[10/5/23, 1:11:09 PM] Seb****: This message was deleted.
[10/5/23, 1:12:01 PM] Seb****: <attached: 00001364-VIDEO-2023-10-05-13-12-01.mp4>

A WhatsApp thread tracking operations at the Amalapuram plant in October 2023 discusses production for Ahold 
Delhaize brand “Nature’s Promise” five times
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External ice is allowed only in case of an emergency. One ice plant near External PPC (having
good infrastructure, better water source and sanitation) is approved and every single time
samples are tested by lab team.
But all efforts are to avoid using the external ice.
[10/5/23, 9:58:52 PM] Mai****: <attached: 00001414-PHOTO-2023-10-05-21-58-52.jpg>
[10/5/23, 9:58:52 PM] Mai****: <attached: 00001415-PHOTO-2023-10-05-21-58-52.jpg>
[10/5/23, 9:58:59 PM] Mai****: Lot - 1207
[10/5/23, 10:25:40 PM] Mai****: <attached: 00001417-PHOTO-2023-10-05-22-25-40.jpg>
[10/5/23, 10:25:40 PM] Mai****: <attached: 00001418-PHOTO-2023-10-05-22-25-40.jpg>
[10/5/23, 10:25:49 PM] Mai****: Lot - 1208
[10/6/23, 1:10:25 AM] Mai****: <attached: 00001420-PHOTO-2023-10-06-01-10-25.jpg>
[10/6/23, 1:47:29 AM] Seb****: <attached: 00001421-PHOTO-2023-10-06-01-47-29.jpg>
[10/6/23, 1:59:19 AM] Seb****: <attached: 00001422-PHOTO-2023-10-06-01-59-19.jpg>
[10/6/23, 1:59:28 AM] Seb****: <attached: 00001423-PHOTO-2023-10-06-01-59-28.jpg>
[10/6/23, 2:11:34 AM] Mai****: <attached: 00001424-PHOTO-2023-10-06-02-11-34.jpg>
[10/6/23, 2:11:35 AM] Mai****: <attached: 00001425-PHOTO-2023-10-06-02-11-35.jpg>
[10/6/23, 2:11:35 AM] Mai****: <attached: 00001426-PHOTO-2023-10-06-02-11-35.jpg>
[10/6/23, 2:11:36 AM] Mai****: <attached: 00001427-PHOTO-2023-10-06-02-11-36.jpg>
[10/6/23, 2:11:41 AM] Mai****: Lot -1210
[10/6/23, 2:24:59 AM] Sre****: Date: 06/10/2023
Time: 11:45Am
Amalapuram Alfa-1
Product: Cezpl 31/40(vannamei)
NATURE'S PROMISES
Harvest to production time:- 40h
Organoleptic: Satisfactory
Count: 39.0
BS Ratio: 1.33
Undercooking: NIL
Glaze %: 12.8
Remarks if any: Final Bag, bulk carton
[10/6/23, 3:18:12 AM] Seb****: <attached: 00001430-PHOTO-2023-10-06-03-18-12.jpg>
[10/6/23, 3:18:40 AM] Seb****: <attached: 00001431-PHOTO-2023-10-06-03-18-40.jpg>
[10/6/23, 5:02:44 AM] Gaurav: Follow up points from AMP meeting 10/6
- yesterdays production quantity 35.5 k lbs
Last day of BAP audit on at Unit (10/4 -10/6)
- cold store inventory release plan to be finalised and initiated
- Hello fresh production and shipment plan to be finalised activated to confirm to timelines
(Majority BAP2)
- Bar Code Squid inkjet demo scheduled for today
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[10/21/23, 2:32:47 PM] Seb****: <attached: 00002639-PHOTO-2023-10-21-14-32-47.jpg>
[10/21/23, 2:42:36 PM] ~Ba****: <attached: 00002640-PHOTO-2023-10-21-14-42-36.jpg>
[10/21/23, 2:47:27 PM] ~Ba****: <attached: 00002641-PHOTO-2023-10-21-14-47-27.jpg>
[10/21/23, 2:47:27 PM] ~Ba****: <attached: 00002642-PHOTO-2023-10-21-14-47-27.jpg>
[10/21/23, 2:47:27 PM] ~Ba****: <attached: 00002643-PHOTO-2023-10-21-14-47-27.jpg>
[10/21/23, 2:47:50 PM] ~Ba****: <attached: 00002644-PHOTO-2023-10-21-14-47-50.jpg>
[10/21/23, 2:48:45 PM] ~Ba****: <attached: 00002645-PHOTO-2023-10-21-14-48-45.jpg>
[10/21/23, 2:49:28 PM] ~Ba****: Date: 22/10/2023
Time: 12:00am
Amalapuram Alfa-2
Product: cpto 26/30(vannamei)
Organoleptic: Satisfactory
Count: 30
BS Ratio: 1.29
Undercooking: NIL
Glaze %: 13
Remarks if any: Nil
[10/21/23, 3:02:46 PM] ~Ba****: <attached: 00002647-PHOTO-2023-10-21-15-02-46.jpg>
[10/21/23, 3:06:43 PM] ~Ba****: <attached: 00002648-PHOTO-2023-10-21-15-06-43.jpg>
[10/21/23, 3:06:56 PM] ~Ba****: <attached: 00002649-PHOTO-2023-10-21-15-06-56.jpg>
[10/21/23, 3:08:23 PM] ~Ba****: Date: 22/10/2023
Time: 12.30 am
Amalapuram Alfa-1
Product: RTNC 21/25 Nature's promise 12/12 oz
Harvest to production time:41 hrs
Organoleptic: Satisfactory
Count: 24.0
BS Ratio: 1.36
Undercooking: NIL
Glaze %: 13.2 %
Remarks if any: NIL
[10/21/23, 3:30:47 PM] ~Ba****: <attached: 00002651-PHOTO-2023-10-21-15-30-47.jpg>
[10/21/23, 3:31:50 PM] ~Ba****: <attached: 00002652-PHOTO-2023-10-21-15-31-50.jpg>
[10/21/23, 3:34:25 PM] ~Ba****: <attached: 00002653-PHOTO-2023-10-21-15-34-25.jpg>
[10/21/23, 4:36:27 PM] ~Ba****: Date: 22/10/2023
Time: 2:00am
Amalapuram Alfa-2
Product: cpto 26/30(vannamei)
Organoleptic: Satisfactory
Count: 29

raphaelamorais
Highlight



Amalapuram Alfa-1
Product: CPTO 31/40 Bowl & Basket 20/1 LB
Harvest to production time:49 hrs
Organoleptic: Satisfactory
Count: 40.0
BS Ratio: 1.29
Undercooking: NIL
Glaze %: 12.5%
Remarks if any: NIL
[10/28/23, 9:12:48 AM] Sre****: Date: 28/10/2023
Time:6.00 pm
Amalapuram Alfa-2
Product: CIST 41/50 Nature's promise 12/12 oz
Harvest to production time:49 hrs
Organoleptic: Satisfactory
Count: 46.1
BS Ratio: 1.56
Undercooking: NIL
Glaze %: 12.9%
Remarks if any: NIL
[10/28/23, 11:26:00 AM] Seb****: <attached: 00003188-PHOTO-2023-10-28-11-26-00.jpg>
[10/28/23, 11:26:11 AM] Seb****: <attached: 00003189-PHOTO-2023-10-28-11-26-11.jpg>
[10/28/23, 12:01:37 PM] Seb****: <attached: 00003190-PHOTO-2023-10-28-12-01-37.jpg>
[10/28/23, 1:25:33 PM] Mai****: <attached: 00003191-PHOTO-2023-10-28-13-25-33.jpg>
[10/28/23, 1:25:33 PM] Mai****: <attached: 00003192-PHOTO-2023-10-28-13-25-33.jpg>
[10/28/23, 1:25:34 PM] Mai****: <attached: 00003193-PHOTO-2023-10-28-13-25-34.jpg>
[10/28/23, 1:25:34 PM] Mai****: <attached: 00003194-PHOTO-2023-10-28-13-25-34.jpg>
[10/28/23, 1:25:35 PM] Mai****: <attached: 00003195-PHOTO-2023-10-28-13-25-35.jpg>
[10/28/23, 1:25:35 PM] Mai****: <attached: 00003196-PHOTO-2023-10-28-13-25-35.jpg>
[10/28/23, 1:25:36 PM] Mai****: <attached: 00003197-PHOTO-2023-10-28-13-25-36.jpg>
[10/28/23, 1:25:36 PM] Mai****: <attached: 00003198-PHOTO-2023-10-28-13-25-36.jpg>
[10/28/23, 1:25:37 PM] Mai****: <attached: 00003199-PHOTO-2023-10-28-13-25-37.jpg>
[10/28/23, 1:25:56 PM] Mai****: RM Vehicle Unloading Details 28/10/2023
Total No.of Trucks:6
Supplier: Vig****
Lot no: 1401
Truck no: AP39TQ3337
Despatch time 27/10/2023: 8pm
Arrival date &Time 28/10/2023 1.25am
Door open Time: 28/10/2023 5.am
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Target item is 41/50 CIST (Cut deveined).
HL 70% Yield
Got 3% soaking pickup.
Cooking loss is net 5%
Expected shell waste is 15%.
Now looking at an yield of 56.52%.
I think for pin pulled. We should get 57.50%
[1/19/24, 1:43:51 AM] Thomas Jose: But let's wait for the final results. Full weighment is not
complete of peeled material.
[1/19/24, 1:47:04 AM] Thomas Jose: This is for 13/15. For 16/20, identify larger HL. But this
shouldn't stop the purchase plan of 50 tons of fresh material.
[1/19/24, 1:48:14 AM] Thomas Jose: @919899175350 I also saw alot of material right now on
my rounds inside the store.
[1/19/24, 2:27:05 AM] Gaurav: Copied Thomas.
And yes, this will be without disturbing the purchase plan for 50 Tons. Will reconcile the
requirement with the produced quantities.
[1/19/24, 2:29:16 AM] Thomas Jose: I really feel you may have most of this inside the cold store
itself. There is alot of BT block too that I saw.
[1/19/24, 2:36:55 AM] Mai****: <attached: 00011523-PHOTO-2024-01-19-02-36-55.jpg>
[1/19/24, 3:01:01 AM] Mai****: <attached: 00011524-PHOTO-2024-01-19-03-01-01.jpg>
[1/19/24, 3:01:45 AM] Ous****: Supplier.Gay****
Truck no.ap26 TD 0669
Dispatch time 18/1/24
9.00pm
Arrival time 19/1/24
10.25 am
Door open time 19/1/24
11.00 am
Weighment completed 19/1/24
1.22 pm
Harvest to weighment
Completion
16.22 hrs
[1/19/24, 3:37:36 AM] ~ Jam****: *CIST EASYPEEL CUT Cooking /final product yield
valdation*
*Sample 1- H2P -37.5 hrs*
*CIST EZP CUT 41/50 -Nature's Promise*
. 9% salt,30 minutes continues steering.
*HON to HL yield- 70%*
Before soaking weight- 244.83 kgs

82
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[1/19/24, 4:53:02 AM] ~ Jam****: *CIST EASYPEEL CUT Cooking /final product yield
valdation*
*Sample 2- H2P -.15 hrs*
*CIST EZP CUT 41/50 -Nature's Promise*
. 9% salt,30 minutes continues steering.
*HON to HL yield- 70%*
Before soaking weight- 224.79 kgs
Count/BS - 37/1:12
After soaking weight-235.24 kgs
Count/BS- 36.2/1.12
*Soaking pickup- 4.6%*
Cooking parameters
3.08 minutes
Temp-85/85/85 (no scald)
Chilling temp-3
Time-5.30 minutes
*After Cooking-213.48kgs*, count- 38/39
*Cooking loss from soak in weight-5.03%*
Cooking loss from soak out weight-9.2%
Peeling output- 181.235 kgs
*Peeling yield- 84.89%*
*Soak in weight to Peeling output production yield- 80.6%*
Final frozen product weight- 178.020 kgs .count - 45/46
*Soaking input to frozen product production yield-79.19%*
*Hon to finished product net yield for easypeel cut CIST - 55.43%*
[1/19/24, 5:00:56 AM] ~ Jam****: <attached: 00011541-PHOTO-2024-01-19-05-00-56.jpg>
[1/19/24, 5:01:03 AM] ~ Jam****: <attached: 00011542-PHOTO-2024-01-19-05-01-03.jpg>
[1/19/24, 5:01:06 AM] ~ Jam****: <attached: 00011543-PHOTO-2024-01-19-05-01-06.jpg>
[1/19/24, 5:01:12 AM] ~ Jam****: <attached: 00011544-PHOTO-2024-01-19-05-01-12.jpg>
[1/19/24, 5:01:12 AM] ~ Jam****: <attached: 00011545-PHOTO-2024-01-19-05-01-12.jpg>
[1/19/24, 5:01:13 AM] ~ Jam****: <attached: 00011546-PHOTO-2024-01-19-05-01-13.jpg>
[1/19/24, 5:01:14 AM] ~ Jam****: <attached: 00011547-PHOTO-2024-01-19-05-01-14.jpg>
[1/19/24, 5:01:15 AM] ~ Jam****: <attached: 00011548-PHOTO-2024-01-19-05-01-15.jpg>
[1/19/24, 5:01:15 AM] ~ Jam****: <attached: 00011549-PHOTO-2024-01-19-05-01-15.jpg>
[1/19/24, 5:01:16 AM] ~ Jam****: <attached: 00011550-PHOTO-2024-01-19-05-01-16.jpg>
[1/19/24, 5:01:16 AM] ~ Jam****: <attached: 00011551-PHOTO-2024-01-19-05-01-16.jpg>
[1/19/24, 8:11:25 AM] Rav****: video omitted
[1/19/24, 8:11:25 AM] Rav****: Sir.. Cold store No.2, door kept in Auto operation opening and
closing
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IN/MUM/HN-FOOD/2023/I/1466 24A 06-Oct-23 Day Shift

Section: Product Check

Sample No 1
Time (hrs.) 11:15

Brand Nature promise
Species Vannamei
Product CEZPL

Type of Packing 12X340gms
Traceability Code AP007971-6/008

Code 23A317
Production Date 06-10-23

Use by Date 09/30/2025
Size Grade 31/40
Frozen Wt. 390

Deglazed wt. 341
Deglazed Count / Lb. 40

Total Pieces / bag 30
Frozen Clumps

Big 52
Small 38

Uniformity 1.37
Glaze % 12.56

Appearance Good
Texture

Odor / Flavor
Foreign Matter

Discoloration
Decomposition

Dehydration
Black Spot Meat

Black Tail 1
Soft Tail(shell)

Tail Fan Off
Broken / Damaged 1

Improperly Deveined
Segment cut

Leg / Shell bits
Neck (Throat) Meat 1

Yellow Nape

Remarks / 
Observations Satisfactory

2 3 4 5
11:45 12:20 12:50 14:45

Nature promise Nature promise Nature promise Great Value
Vannamei Vannamei Vannamei Vannamei

CEZPL CEZPL CEZPL CVPDTO
12X340gms 12X340gms 12X340gms 30X12OZ

AP007971-6/008 AP007971-6/008 AP007971-6/008 AP048663-1/016
23A317 23A317 23A317 23A317

06-10-23 06-10-23 06-10-23 06-10-23
09/30/2025 09/30/2025 09/30/2025 09-08-25

31/40 31/40 31/40 41/60
395 400 404 392
343 346 348 342
39 39 38 58
29 30 29 44

54 50 52 54
40 36 39 36

1.35 1.39 1.33 1.50
13.16 13.50 13.86 12.76
Good Good Good Good

1 1 1

1 1 1
1

1 1 1

1
1

Satisfactory Satisfactory Satisfactory Uniformity should be rectified

7

Internal Choice Canning reports produced by SGS show inspections of Nature’s Promise 
products as part of the SGS review:
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IN/MUM/HN-FOOD/2023/I/1466 26A 09-Oct-23 Day Shift

Product Check
Sample No

Time (hrs.)
Brand

Species
Product

Type of Packing
Traceability Code

Code
Production Date

Use by Date
Size Grade
Frozen Wt.

Deglazed wt.
Glaze %

Total Pieces / bag
Deglazed Count / Lb.

Clumps (in frozen)
Big

Small
Uniformity

Segment cut
Appearance

Texture
Odor / Flavor

Foreign Matter
Discoloration

Decomposition
Dehydration

Black Spot Meat / Shell
Black Tail

Soft Tail
Tail Fan Off

Broken / Damaged
Improperly Deveined

Leg / Shell bits
Neck (Throat) Meat

Yellow Nape

Remarks / Observations
Less Glaze & 

Uniformtiy issue to be 
sorted out

2 3 4 5

Vannamei Vannamei Vannamei Vannamei
CIS PDTO CPDTO CIS PDTO CPDTO
12X12OZ 10X16OZ 12X12OZ 8X12OZ

AP028837-3/014 AP011022-3/006 AP028837-3/014 AP044378-2/011
3J27-1 3J16

CC01-27523-1 CCC IN 3J27-1 CC01-27523-1 CCC IN 3J16-1
10-02-2025 SEP 27 2025 10-02-2025 SEP 16 2025

41/60 26/30 41/60 31/40
396 517 401 391
361 466 372 353

62 29 61 36
49 30 50 28

46 61 50 51
31 43 32 34

1.48 1.42 1.56 1.50

Good Good Good Good
Fresh Fresh Fresh Fresh
Fresh Fresh Fresh Fresh

1

1 1
2

1

Overcount, Less 
Glaze & Uniformtiy 

issue to be sorted out

8.84% 9.86% 7.23% 9.72%

Less Glaze & 
Uniformtiy issue to be 

sorted out

4

11:35
Great Catch

12:17 12:48 13:20 14:45
Nature Promise Great Catch Nature Promise Tastee Choice

Vannamei
CPDTO

10X16OZ
AP011022-3/006

3J27-1
CCC IN 3J27-1
SEP 27 2025

26/30
525
473

28
29

9.90%

56
42

1.33

Good
Fresh
Fresh

1

1

1

Overcount, Less 
Glaze & Uniformtiy 

issue to be sorted out
Less Glaze

7
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IN/MUM/HN-FOOD/2023/I/1466 26A 09-Oct-23 Day Shift

Product Check Cont….
Sample No

Time (hrs.)
Brand

Species
Product

Type of Packing
Traceability Code

Code
Production Date

Use by Date
Size Grade
Frozen Wt.

Deglazed wt.
Glaze %

Total Pieces / bag
Deglazed Count / Lb.

Clumps (in frozen)
Big

Small
Uniformity

Segment cut
Appearance

Texture
Odor / Flavor

Foreign Matter
Discoloration

Decomposition
Dehydration

Black Spot Meat / Shell
Black Tail

Soft Tail(shell)
Tail Fan Off

Broken / Damaged
Improperly Deveined

Leg / Shell bits
Neck (Throat) Meat

Yellow Nape

Remarks / Observations
Overcount, Less 

Glaze & Uniformtiy 
issue to be sorted out

Less Glaze & 
Uniformtiy issue to be 

sorted out

Great value

7 8 9 10
16:05

Vannamei
CVPDTO
30X12OZ

AP049663-1/017
SP23276-6

SP23276-6 25223
09-09-2025

41/60
399
363

54
43

55
37

1.49

9.02%

Good
Fresh
Fresh

1

1
1

6
15:40

Nature Promise
Vannamei
CIS PDTO
12X12OZ

AP028837-3/014

CC01-27523-1
10-02-2025

41/60
405
375

61
50

57
38

1.50

7.41%

Good
Fresh
Fresh

8
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IN/MUM/HN-FOOD/2023/I/1466 34A 18-Oct-23 Day Shift

Section

Cold Storage Cold Storage Temperature and 
Condition

Cold storage needs to be Stack Properly. Cold store 
temp record & digtal meter is working but not accurate

Check Inner Pack markings with 
Master Carton markings

Packing tracebilities are checked thoroughly and are 
matched and packed in good condition.

Pouch Sealing and packing in Master 
Carton

Pouch seeling and Master Carton Packing seems in 
condtions without out any handling errors

Dummy Carton Labelling with grade / 
traceability / package wt / glaze% of 
the product will be easy to identify in 
cold storage.

No dummy packing is done

Packaging after 
IQF

Freezing Condition of Product

IQF freezing is good in condition. finshed product temp 
maintance in below -18.0c temp. Foregin Matter 
observed in the Bowl & Basket Brand of 20 X 1 Lbs 
(Paking Style) of 31/40 Grade in Alpha-I

Check weights and glaze% of 
product

Filling weights are revised by Qc  & superviosr on 
Regular intervals inform the weights to certain glaze % 
of net weight packing

Check Counts and Uniformity of 
product

Qc Performs the checks for counts and uniformity and 
inform to Supervisor and maintain records respectively. 

Check Defects of Product

Qc Performs the checks for Deffects and inform to 
Supervisor and maintain records respectively. Foregin 
Matter observed in the Nature Promise Brand of 12 X 12 
Oz (Paking Style) of 21/25 Grade in Alpha-II

Implimentation Aspect Observations

6
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IN/MUM/HN-FOOD/2023/I/1466 34A 18-Oct-23 Day Shift

Product Check IQF
Sample No

Time (hrs.)
Brand

Species
Product

Type of Packing
Traceability Code

Code
Production Date

Use by Date
Size Grade
Frozen Wt.

Deglazed wt.
Glaze %

Total Pieces / bag
Deglazed Count / Lb.

Clumps (in frozen)
Big

Small
Uniformity

Segment cut
Appearance

Texture
Odor / Flavor

Foreign Matter
Discoloration

Decomposition
Dehydration

Black Spot Meat / Shell
Black Tail

Soft Tail
Tail Fan Off

Broken / Damaged
Improperly Deveined

Leg / Shell bits
Neck (Throat) Meat

Yellow Nape

Remarks / Observations Uniformity still not 
controlled

Uniformity still not 
controlled

One foregin matter 
observed in the frozen 

condition

Uniformity still not 
controlled

Uniformity still not 
controlled

1 1

1 1 1
1

1 1 1
1 1

1 1 1 1

Good Good Good Good Good

1.45 1.39 1.38 1.39 1.45

96 46 54 57 45
66 33 39 41 31

59 49 40 39 50

12.91% 11.28% 11.07% 10.70% 12.63%
118 38 40 39 38

1046 399 515 514 396
911 354 458 459 346

10-10-25 16-10-25 16-10-25
51/60 41/50 31/40 31/40 41/50

23A331 23G240 23A331 23A331 23G240
18-10-23 18-10-23 18-10-23 18-10-23 18-10-23

5 x 32 OZ 12 x 12 OZ 20 x 16 OZ 20 x 16 OZ 12 x 12 OZ
AP032527-4/025 AP032526-2/038 AP032526-2/038

Vannamei Vannamei Vannamei Vannamei Vannamei
CPDTO CISTO CPDTO CPDTO CISTO

10:40 11:10 11:40 12:00 12:25
Gold Star Nature Promise Bowl Basket Bowl Basket Nature Promise

1 2 3 4 5

7
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IN/MUM/HN-FOOD/2023/I/1466 34A 18-Oct-23 Day Shift

Product Check Cont….
Sample No

Time (hrs.)
Brand

Species
Product

Type of Packing
Traceability Code

Code
Production Date

Use by Date
Size Grade
Frozen Wt.

Deglazed wt.
Glaze %

Total Pieces / bag
Deglazed Count / Lb.

Clumps (in frozen)
Big

Small
Uniformity

Segment cut
Appearance

Texture
Odor / Flavor

Foreign Matter
Discoloration

Decomposition
Dehydration

Black Spot Meat / Shell
Black Tail

Soft Tail(shell)
Tail Fan Off

Broken / Damaged
Improperly Deveined

Leg / Shell bits
Neck (Throat) Meat

Yellow Nape

Remarks / Observations Satisfactory Satisfactory but big 
packed

Uniformity still not 
controlled

Uniformity still not 
controlled

One foregin matter 
observed in the frozen 

condition

1 1

1 1
1 1

1 1 1 1
1 1 1

1 1

Good Good Good Good

1.38 1.37 1.46 1.48 1.38

47 74 76 74 72
34 54 52 50 52

48 22 24 25 23

11.56% 12.24% 12.88% 13.07% 11.45%
37 17 18 19 18

398 392 396 398 393
352 344 345 346 348

16-10-25 10-10-25 10-10-25 10-10-25 10-10-25
41/50 21/25 21/25 21/25 21/25

23G240 23G240 23G240 23G240 23G240
18-10-23 18-10-23 18-10-23 18-10-23 18-10-23

12 x 12 OZ 12 x 12 OZ 12 x 12 OZ 12 x 12 OZ 12 x 12 OZ
AP032526-2/038 AP048656-3/04 AP048656-3/04 AP048656-3/04 AP048656-3/04

Vannamei Vannamei Vannamei Vannamei Vannamei
CISTO CISTO CISTO CISTO CISTO

12:55 14:10 14:35 15:00 15:30
Nature Promise Nature Promise Nature Promise Nature Promise Nature Promise

6 7 8 9 10

8
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IN/MUM/HN-FOOD/2023/I/1466 34A 18-Oct-23 Day Shift

Photographs

Raw Material Receiving Chute door air curtains need to be 
arrange to contol the pest

Foregin Matter observed in the Bowl & Basket Brand of 20 X 
1 Lbs (Paking Style) of 31/40 Grade in Alpha-I

Foregin Matter observed in the Nature Promise Brand of 12 
X 12 Oz (Paking Style) of 21/25 Grade in Alpha-II

digtal meter is working but not accurate

Damaged Steel Basins are observed. IQF Walls need to be clean, Slime was found

9
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IN/MUM/HN-FOOD/2023/I/1466 35A 19-Oct-23 Day Shift

Product Check Cont….
Sample No

Time (hrs.)
Brand

Species
Product

Type of Packing
Traceability Code

Code
Production Date

Use by Date
Size Grade
Frozen Wt.

Deglazed wt.
Glaze %

Total Pieces / bag
Deglazed Count / Lb.

Clumps (in frozen)
Big

Small
Uniformity

Segment cut
Appearance

Texture
Odor / Flavor

Foreign Matter
Discoloration

Decomposition
Dehydration

Black Spot Meat / Shell
Black Tail

Soft Tail(shell)
Tail Fan Off

Broken / Damaged
Improperly Deveined

Leg / Shell bits
Neck (Throat) Meat

Yellow Nape

Remarks / Observations
One foregin matter 

observed in the frozen 
condition

Uncooked Pieces are 
observed Satisfactory Satisfactory Satisfactory

1 1

1 1 1 1
1 1 1 1

1
1 1

1 1 1

Good Good Good Good Good

1.35 1.34 1.38 1.33 1.39

54 51 54 48 50
40 38 39 36 36

39 76 73 50 48

11.56% 11.73% 12.12% 11.34% 11.68%
118 58 56 38 37

1540 392 396 388 394
1362 346 348 344 348

06-10-25 10-10-25 10-10-25
31/40 71/90 71/90 41/50 41/50

23A332 23A332 23A332 23G242 23G242
19-10-23 19-10-23 19-10-23 18-10-23 18-10-23

10 x 1350 Gms 20 x 12 OZ 20 x 12 OZ 12 x 12 OZ 12 x 12 OZ
AP048655-3/006 AP032526-2/038 AP032526-2/038

Vannamei Vannamei Vannamei Vannamei Vannamei
CPDTO CPD CPD CISTO CISTO

14:30 15:10 15:35 16:00 16:30
Iressistable Dummy Dummy Nature Promise Nature Promise

6 7 8 9 10

8
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IN/MUM/HN-FOOD/2023/I/1466 37A 21-Oct-23 Day Shift

Product Check IQF Alpha-I Alpha-II Alpha-I Alpha-II Alpha-I
Sample No

Time (hrs.)
Brand

Species
Product

Type of Packing
Traceability Code

Code
Production Date

Use by Date
Size Grade
Frozen Wt.

Deglazed wt.
Glaze %

Total Pieces / bag
Deglazed Count / Lb.

Clumps (in frozen)
Big

Small
Uniformity

Segment cut
Appearance

Texture
Odor / Flavor

Foreign Matter
Discoloration

Decomposition
Dehydration

Black Spot Meat / Shell
Black Tail

Soft Tail
Tail Fan Off

Broken / Damaged
Improperly Deveined

Leg / Shell bits
Neck (Throat) Meat

Yellow Nape

Remarks / Observations

8/12 Grade count was 
observed on packing 
of 10 X 2 Lbs of bowl 

& Basket Brand 
instead of grade 13/15 

BTPDTO. Informed 
supervisor

Uniformity need to be 
controlled

Uniformity need to be 
controlled

Uniformity need to be 
controlled

Dehydrated pcs 
evident

1 1

1 1 1 1 1

1 1 1
1 1

1 1

2
1

Good Good Good Good Good

1.53 1.57 1.43 1.53 1.33

153 58 57 46 48
100 37 40 30 36

11 49 25 50 57

14.10% 10.62% 13.45% 11.48% 13.64%
22 37 19 38 36

1057 386 394 392 330
908 345 341 347 285

09-10-25 16-10-25 14-10-25 16-10-25 04-10-25
13/15 41/50 21/25 41/50 51/60

23A334 23G245 23A334 23G245 23A334
21-10-23 21-10-23 21-10-23 21-10-23 21-10-23

10 x 2 Lbs 12 x 12 OZ 12 x 12 OZ 12 x 12 OZ 40 X 10 OZ
AP048703-5/011 AP032526-2/038 AP032526-1/034 AP032526-2/038 AP024247-1/007

Black Tiger Vannamei Vannamei Vannamei Vannamei
BTPDTO CISTO VPDTO CISTO VPD

10:20 10:50 11:20 11:45 12:10
Bowl & Basket Nature Promise Nature Promise Nature Promise HF

1 2 3 4 5
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IN/MUM/HN-FOOD/2023/I/1466 37A 21-Oct-23 Day Shift

Product Check Cont…. Alpha-II Alpha-I Alpha-II Alpha-I Alpha-I
Sample No

Time (hrs.)
Brand

Species
Product

Type of Packing
Traceability Code

Code
Production Date

Use by Date
Size Grade
Frozen Wt.

Deglazed wt.
Glaze %

Total Pieces / bag
Deglazed Count / Lb.

Clumps (in frozen)
Big

Small
Uniformity

Segment cut
Appearance

Texture
Odor / Flavor

Foreign Matter
Discoloration

Decomposition
Dehydration

Black Spot Meat / Shell
Black Tail

Soft Tail(shell)
Tail Fan Off

Broken / Damaged
Improperly Deveined

Leg / Shell bits
Neck (Throat) Meat

Yellow Nape

Remarks / Observations Uniformity can be 
controlled Satisfactory Satisfactory Satisfactory

Big Packed. Can 
remove small and 

pack as 41/50

1 1

1
1 1 1 1

1
1 1 2 1

1
1 1 1

Good Good Good Good Good

1.47 1.35 1.38 1.37 1.38

56 46 54 52 55
38 34 39 38 40

50 59 50 60 52

11.79% 13.86% 12.18% 13.47% 14.29%
38 37 38 38 33

390 332 394 334 336
344 286 346 289 288

16-10-25 04-10-25 16-10-25 04-10-25 04-10-25
41/50 51/60 41/50 51/60 51/60

23G245 23A334 23G245 23A334 23A334
21-10-23 21-10-23 21-10-23 21-10-23 21-10-23

12 x 12 OZ 40 X 10 OZ 12 x 12 OZ 40 X 10 OZ 40 X 10 OZ
AP032526-2/038 AP024247-1/007 AP032526-2/038 AP024247-1/007 AP024247-1/007

Vannamei Vannamei Vannamei Vannamei Vannamei
CISTO VPD CISTO VPD VPD

12:40 13:10 14:15 14:45 15:45
Nature Promise HF Nature Promise HF HF

6 7 8 9 10
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IN/MUM/HN-FOOD/2023/I/1466 38A 23-Oct-23 Day Shift

Product Check IQF
Sample No

Time (hrs.)
Brand

Species
Product

Type of Packing
Traceability Code

Code
Production Date

Use by Date
Size Grade
Frozen Wt.

Deglazed wt.
Glaze %

Total Pieces / bag
Deglazed Count / Lb.

Clumps (in frozen)
Big

Small
Uniformity

Segment cut
Appearance

Texture
Odor / Flavor

Foreign Matter
Discoloration

Decomposition
Dehydration

Black Spot Meat / Shell
Black Tail

Soft Tail
Tail Fan Off

Broken / Damaged
Improperly Deveined

Leg / Shell bits
Neck (Throat) Meat

Yellow Nape

Remarks / Observations Satisfactory Satisfactory Satisfactory

Uniformity to be 
controlled. Big 

Packed. Can remove 
small and pack as 

8/12

Uniformity to be 
controlled. Big 

Packed. Can remove 
small and pack as 

8/12

1 1

1 1 1 1
1 1

1

1

Good Good Good Good Good

1.21 1.35 1.37 1.57 1.49

70 362 354 118 121
58 268 258 75 81

24 38 39 12 13

11.51% 11.40% 11.38% 15.37% 13.55%
18 268 275 24 25

391 3588 3595 1041 1048
346 3179 3186 881 906

10-14-2025 17.10.2025 17.10.2025 OCT-10-2025 OCT-10-2025
21/25 31/40 31/40 13/15 13/15

3K10 3K17 3K17 3K10 3K10
10-14-2023 17-10-23 17-10-23 OCT-10-2023 OCT-10-2023

12x12 oz 3X7LB 3X7LB 10X2 LB 10X2 LB
AP032526-1/034 AP032526-2/040 AP032526-2/040 AP048703-2/012 AP048703-2/012

Vannamei Vannamei Vannamei Black tiger Black tiger
RPDTO CISPDTO CISPDTO RTON RTON

10:20 11:00 11:20 12:00 12:25
Nature Promice Ttastee choice Ttastee choice Bowl & basket Bowl & basket

1 2 3 4 5
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IN/MUM/HN-FOOD/2023/I/1466 38A 23-Oct-23 Day Shift

Product Check Cont….
Sample No

Time (hrs.)
Brand

Species
Product

Type of Packing
Traceability Code

Code
Production Date

Use by Date
Size Grade
Frozen Wt.

Deglazed wt.
Glaze %

Total Pieces / bag
Deglazed Count / Lb.

Clumps (in frozen)
Big

Small
Uniformity

Segment cut
Appearance

Texture
Odor / Flavor

Foreign Matter
Discoloration

Decomposition
Dehydration

Black Spot Meat / Shell
Black Tail

Soft Tail(shell)
Tail Fan Off

Broken / Damaged
Improperly Deveined

Leg / Shell bits
Neck (Throat) Meat

Yellow Nape

Remarks / Observations Satisfactory Black Tail can be 
controlled Satisfactory Satisfactory

1 1

1 1
1 1 1

1
1

5 2 1

Good Good Good Good

1.37 1.32 1.32 1.37

108 50 54 52
79 38 41 38

14 47 48 47

13.93% 11.84% 10.58% 11.43%
28 35 36 35

1055 380 378 385
908 335 338 341

10.11.2025 10-16-2025 10-16-2025 10-16-2025
13/15 41/50 41/50 41/50

3K10 23G247 23G247 23G247
10-12-23 10-15-2023 10-15-2023 10-15-2023

5x2 lb 12 x 12 OZ 12 x 12 OZ 12 x 12 OZ
AP048703-2/012 AP032526-2/038 AP032526-2/038 AP032526-2/038

Black Tiger Vannamei Vannamei Vannamei
REZPL CISTO CISTO CISTO

14:50 15:25 16:00 16:30
Ttastee choice Nature Promise Nature Promise Nature Promise

6 7 8 9 10
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IN/MUM/HN-FOOD/2023/I/1466 38A 23-Oct-23 Day Shift

Photographs

Count checking in Value Addition Improper Icing 

Black tail in one pouch Nature promise brand 41/50 CIS PDTO 12X12 OZ Black tail trimming in CIS checking table

Flies on the wall Near Receiving chute Filthe washing machine water Temparature
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IN/MUM/HN-FOOD/2023/I/1466 39B 25-Oct-23 Night Shift

Product Check
Sample No

Time (hrs.)
Brand

Species
Product

Type of Packing
Traceability Code

Code
Production Date

Use by Date
Size Grade
Frozen Wt.

Deglazed wt.
Glaze %

Total Pieces / bag
Deglazed Count / Lb.

Clumps (in frozen)
Big

Small
Uniformity

Segment cut
Appearance

Texture
Odor / Flavor

Foreign Matter
Discoloration

Decomposition
Dehydration

Black Spot Meat / Shell
Black Tail

Soft Tail
Tail Fan Off

Broken / Damaged
Improperly Deveined

Leg / Shell bits
Neck (Throat) Meat

Yellow Nape

Remarks / Observations Satisfactory Satisfactory Satisfactory Uniformity to be 
controlled

Uniformity to be 
controlled

1 2
1

1

Fresh Fresh Fresh Fresh Fresh

Good Good Good Good Good
Fresh Fresh Fresh Fresh Fresh

1.33 1.16 1.32 1.39 1.46

52 43 50 53 54
39 37 38 38 37

25 48 49 48 46

12.03% 12.50% 13.53% 10.42% 10.24%
19 37 37 38 37

399 400 399 403 410
351 350 345 361 368

10/10/2025 10/16/2025 10/16/2025 10/16/2025 10/16/2025
21/25 41/50 41/50 41/50 41/50

CC01-28323-1 CC01-28923-1 CC01-28923-1 CC01-28923-1 CC01-28923-1

12X12OZ 12X12OZ 12X12OZ 12X12OZ 12X12OZ
AP032527-3/024 AP032526-2/038 AP032526-2/038 AP032526-2/038 AP032526-2/038

Vannamei Vannamei Vannamei Vannamei Vannamei
CPDTO CISPDTO CISPDTO CISPDTO CISPDTO

23:25 23:50 00:20 00:35 01:05
Nature Promise Nature Promise Nature Promise Nature Promise Nature Promise

1 2 3 4 5
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IN/MUM/HN-FOOD/2023/I/1466 39B 25-Oct-23 Night Shift

Product Check Cont….
Sample No

Time (hrs.)
Brand

Species
Product

Type of Packing
Traceability Code

Code
Production Date

Use by Date
Size Grade
Frozen Wt.

Deglazed wt.
Glaze %

Total Pieces / bag
Deglazed Count / Lb.

Clumps (in frozen)
Big

Small
Uniformity

Segment cut
Appearance

Texture
Odor / Flavor

Foreign Matter
Discoloration

Decomposition
Dehydration

Black Spot Meat / Shell
Black Tail

Soft Tail(shell)
Tail Fan Off

Broken / Damaged
Improperly Deveined

Leg / Shell bits
Neck (Throat) Meat

Yellow Nape

Remarks / Observations Satisfactory Satisfactory Uniformity to be 
controlled

1

1
4 1

4 2
1 2

Fresh Fresh Fresh

Good Good Good
Fresh Fresh Fresh

1.34 1.32 1.42

51 49 47
38 37 33

50 49 49

12.56% 10.17% 13.60%
38 39 37

398 403 397
348 362 343

10/16/2025 10/16/2025 10/16/2025
41/50 41/50 41/50

CC01-28923-1 CC01-28923-1 CC01-28923-1

12X12OZ 12X12OZ 12X12OZ
AP032526-2/038 AP032526-2/038 AP032526-2/038

Vannamei Vannamei Vannamei
CISPDTO CISPDTO CISPDTO

03:10 03:45 04:10
Nature Promise Nature Promise Nature Promise

6 7 8 9 10
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IN/MUM/HN-FOOD/2023/I/1466 44A 31-Oct-23 Day Shift

Section

Cold Storage Cold Storage Temperature and 
Condition

Cold storage needs to be Stack Properly.                                     
Cold store temp recorder is working but not accurate.                   
& repack material was placed in ante room which found 
in Damp Condition.                                                                            
spitoons were observed in the ante room entry cornner 

Qc Performs the checks for Deffects and inform to 
Supervisor and maintain records respectively. 

Check Inner Pack markings with 
Master Carton markings

Packing tracebilities are checked thoroughly and are 
matched and packed in good condition. Some damaged 
Crates are found in the IQF Packing Area of Alpha-1

Pouch Sealing and packing in Master 
Carton

Pouch seeling and Master Carton Packing seems in 
condtions without out any handling errors.

Dummy Carton Labelling with grade / 
traceability / package wt / glaze% of 
the product will be easy to identify in 
cold storage.

Dummy packing is performed for 53 count in bulk pack 
instead of packing in Nature Promise Brand of 41/50

Implimentation Aspect Observations

Packaging after 
IQF

Freezing Condition of Product IQF freezing is good in condition. finshed product temp 
maintance in below -18.0c temp.

Check weights and glaze% of 
product

Filling weights are revised by Qc  & supervisor on 
Regular intervals inform the weights to certain glaze % 
of net weight packing

Check Counts and Uniformity of 
product

Qc Performs the checks for counts and uniformity and 
inform to Supervisor and maintain records respectively. 

Check Defects of Product
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IN/MUM/HN-FOOD/2023/I/1466 45A 01-Nov-23 Day Shift

Product Check Cont…. Alpha-II Alpha-II Alpha-II
Sample No

Time (hrs.)
Brand

Species
Product

Type of Packing
Traceability Code

Code
Production Date

Use by Date
Size Grade
Frozen Wt.

Deglazed wt.
Glaze %

Total Pieces / bag
Deglazed Count / Lb.

Clumps (in frozen)
Big

Small
Uniformity

Segment cut
Appearance

Texture
Odor / Flavor

Foreign Matter
Discoloration

Decomposition
Dehydration

Black Spot Meat / Shell
Black Tail

Soft Tail(shell)
Tail Fan Off

Broken / Damaged
Improperly Deveined

Leg / Shell bits
Neck (Throat) Meat

Yellow Nape

Remarks / Observations Satisfactory Satisfactory Satisfactory

1

1
1 1

1
1 1

1 1

Good Good Good

1.30 1.35 1.28

48 46 102
37 34 80

45 44 38

12.11% 12.69% 11.05%
34 33 76

388 394 1032
341 344 918

10-17-2025 10-17-2025 25-04-25
41/50 41/50 31/40

CC01-29023-1 CC01-29023-1 3K25
23G259 23G259 23G259

12 X 12OZ 12 X 12OZ 5 X 2 Lbs
AP0432526-1/039 AP0432526-1/039 AP044376-1/023

Vannamei Vannamei Vannamei
CIST CIST CIST

16:05 16:30 16:50
Nature Promise Nature Promise Whole Some Pantry

6 7 8 9 10
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03-Nov-23 Day Shift

Product Check
Sample No

Time (hrs.)
Brand

Species
Product

Type of Packing
Traceability Code

Code
Production Date

Use by Date
Size Grade
Frozen Wt.

Deglazed wt.
Glaze %

Total Pieces / bag
Deglazed Count / Lb.

Clumps (in frozen)
Big

Small
Uniformity

Segment cut
Appearance

Texture
Odor / Flavor

Foreign Matter
Discoloration

Decomposition
Dehydration

Under Cooked Pieces
Black Spot Meat / Shell

Black Tail
Soft Tail

Tail Fan Off
Broken / Damaged

Improperly Deveined
Leg / Shell bits

Neck (Throat) Meat
Yellow Nape

Remarks / Observations Satisfactory Satisfactory Satisfactory Satisfactory Satisfactory

1

1
1 1 1

1 1 1
1 1 1

1 1
1 1

Good Good Good Good Good

35 36 38 40 42
1.37 1.36 1.37 1.28 1.33

48 49 52 51 56

38 37 78 79 29
49 47 39 39 29

354 356 911 916 459
10.61% 10.55% 12.57% 13.09% 11.22%

41/50 41/50 31/40 31/40 26/30
396 398 1042 1054 517

CC01-29023-1 CC01-29023-1 3K25 3K25 3J06
17-10-25 17-10-25 25-04-25 25-04-25 06-09-25

AP032526-1/039 AP032526-1/039 AP044376-2/024 AP044376-2/024 AP050776-4/013
23G261 23G261 23G261 23G261 23A346

CISTO CISTO CISTO CISTO CPDTO
12 X 12 OZ 12 X 12 OZ 5 x 2 Lbs 5 x 2 Lbs 10 X 1 Lbs

Nature Promise Nature Promise Whole some Pantry Whole some Pantry Southern Sea Foods
L.P. Vannamei L.P. Vannamei L.P. Vannamei L.P. Vannamei L.P. Vannamei

1 2 3 4 5
12:05 12:35 13:00 13:30 15:00

IN/MUM/HN-FOOD/2023/I/1466 47A

Alpha-II Alpha-I
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06-Nov-23 Night Shift

Product Check
Sample No

Time (hrs.)
Brand

Species
Product

Type of Packing
Traceability Code

Code
Production Date

Use by Date
Size Grade
Frozen Wt.

Deglazed wt.
Glaze %

Total Pieces / bag
Deglazed Count / Lb.

Clumps (in frozen)
Big

Small
Uniformity

Segment cut
Appearance

Texture
Odor / Flavor

Foreign Matter
Discoloration

Decomposition
Dehydration

Under Cooked Pieces
Black Spot Meat / Shell

Black Tail
Soft Tail

Tail Fan Off
Broken / Damaged

Improperly Deveined
Leg / Shell bits

Neck (Throat) Meat
Yellow Nape

Remarks / Observations

IN/MUM/HN-FOOD/2023/I/1466 49B

1 2 3 4 5
23:00 23:30 01:10 01:40 02:15

Aldi(Fremont) Nature promise Aldi(Fremont) Nature promise Nature promise
Vannamei Vannamei Vannamei Vannamei Vannamei
PVPDTO CVEZPL PVPDTO CVEZPL CVEZPL

10 x 12 OZ 12 X 12 OZ 10 x 12 OZ 12 X 12 OZ 12 X 12 OZ
AP043979-2/002 AP008142-2/017 AP043979-2/002 AP008142-2/017 AP008142-2/017

23G261 23A349 23G261 23A349 23A349
06/11/2023 06/11/2023 06/11/2023 06/11/2023 06/11/2023
04/27/2025 10/07/2025 04/27/2025 10/07/2025 10/07/2025

51/60 31/40 51/60 31/40 31/40
384 390 387 389 391
342 339 343 340 337

10.94% 13.08% 11.37% 12.60% 13.81%
46 27 45 28 27
61 36 60 37 36

46 56 49 53 50
31 42 36 39 36

1.48 1.33 1.36 1.36 1.39

Good Good Good Good Good

1 1 2 1

1

1 1
2

1 1

Over count was 
observed.Separate 

Checking table before 
IQF is advisable to 
separate Small and 
pack correct grade 

and count. 

Satisfactory Satisfactory Satisfactory
Short weight to be 

controlled. Discussed 
with supervisor
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06-Nov-23 Night Shift

Product Check Cont….
Sample No

Time (hrs.)
Brand

Species
Product

Type of Packing
Traceability Code

Code
Production Date

Use by Date
Size Grade
Frozen Wt.

Deglazed wt.
Glaze %

Total Pieces / bag
Deglazed Count / Lb.

Clumps (in frozen)
Big

Small
Uniformity

Segment cut
Appearance

Texture
Odor / Flavor

Foreign Matter
Discoloration

Decomposition
Dehydration

Under Cooked Pieces
Black Spot Meat / Shell

Black Tail
Soft Tail(shell)

Tail Fan Off
Broken / Damaged

Improperly Deveined
Leg / Shell bits

Neck (Throat) Meat
Yellow Nape

Remarks / Observations

IN/MUM/HN-FOOD/2023/I/1466 49B

6 7 8 9 10
03:10 03:30 04:00

Nature promise Tasty choice Tasty choice
Vannamei Vannamei Vannamei
CVEZPL CVPDTO CVPDTO

12 X 12 OZ 12 X 12 OZ 12 X 12 OZ
AP008142-2/017 AP048656-2/004 AP048656-2/004

23A349 23G268 23G268
06/11/2023 06/11/2023 06/11/2023
10/07/2025 22-Sep-25 22-Sep-25

31/40 31/40 31/40
395 390 388
345 342 339

12.66% 12.31% 12.63%
30 29 28
39 38 37

45 51 48
30 38 34

1.50 1.34 1.41

Good Good Good

1

1
1

1
2

1 1

Uniformity to be 
controlled Satisfactory Uniformity to be 

controlled
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14-Nov-23 Night Shift

Product Check Cont….
Sample No

Time (hrs.)
Brand

Species
Product

Type of Packing
Traceability Code

Code
Production Date

Use by Date
Size Grade
Frozen Wt.

Deglazed wt.
Glaze %

Total Pieces / bag
Deglazed Count / Lb.

Clumps (in frozen)
Big

Small
Uniformity

Segment cut
Appearance

Texture
Odor / Flavor

Foreign Matter
Discoloration

Decomposition
Dehydration

Under Cooked Pieces
Black Spot Meat / Shell

Black Tail
Soft Tail(shell)

Tail Fan Off
Broken / Damaged

Improperly Deveined
Leg / Shell bits

Neck (Throat) Meat
Yellow Nape

Remarks / Observations Satisfactory Satisfactory Uniformity to be 
controlled

Short weight observed 
inform to QC and 

supervisor - 
immediatly action an 

action.

1 1
1 1 4

2 1 1
2 2 2

1 2

Good Good Good Good Good

1.35 1.41 1.52 1.32 1.31
2-5 2-5 2-5 2-5 2-5

35 45 44 115 109
26 32 29 87 83

38 48 49 37 38

13.14% 13.22% 13.57% 13.11% 12.72%
77 37 37 73 77

1058 401 398 1037 1046
919 348 344 901 913

05/02/2025 10/27/2025 10/27/2025 05/02/2025 05/02/2025
31/40 41/50 41/50 31/40 31/40

3L02 3L02 3L02
CCC-J1P3 CC01-30023-1 CC01-30023-1 CCC-J1P3 CCC-J1P3

10 x 2LB 12X12OZ 12X12OZ 10 x 2LB 10 x 2LB
AP044374-1/003 AP032526-1/043 AP032526-1/043 AP044374-1/003 AP044374-1/003

Vannamei Vannamei Vannamei Vannamei Vannamei
RPDTO RPDTO RPDTO RPDTO RPDTO

01:28 01:50 02:30 03:55 04:25
Fremont Nature Promise Nature Promise Fremont Fremont

IN/MUM/HN-FOOD/2023/I/1466 55B

6 7 8 9 10
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15-Nov-23 Night Shift

Product Check Cont….
Sample No

Time (hrs.)
Brand

Species
Product

Type of Packing
Traceability Code

Code
Production Date

Use by Date
Size Grade
Frozen Wt.

Deglazed wt.
Glaze %

Total Pieces / bag
Deglazed Count / Lb.

Clumps (in frozen)
Big

Small
Uniformity

Segment cut
Appearance

Texture
Odor / Flavor

Foreign Matter
Discoloration

Decomposition
Dehydration

Under Cooked Pieces
Black Spot Meat / Shell

Black Tail
Soft Tail(shell)

Tail Fan Off
Broken / Damaged

Improperly Deveined
Leg / Shell bits

Neck (Throat) Meat
Yellow Nape

Remarks / Observations Satisfactory Satisfactory Satisfactory Satisfactory

2 2
2

2 2

1 1

1

Good Good Good Good

1.41 1.37 1.41 1.38
2-5 2-5 2-5 2-5

123 118 131 124
87 86 93 90

38 39 37 38

12.32% 12.56% 12.67% 12.61%
77 78 75 76

1039 1051 1042 1039
911 919 910 908

05/11/2025 05/11/2025 05/11/2025 05/11/2025
31/40 31/40 31/40 31/40

3L11 3L11 3L11 3L11
CCC-J1P40 CCC-J1P40 CCC-J1P40 CCC-J1P40

10 x 2LB 10 x 2LB 10 x 2LB 10 x 2LB
AP044377-1/040 AP044377-1/040 AP044377-1/040 AP044377-1/040

Vannamei Vannamei Vannamei Vannamei
RPDTO RPDTO RPDTO RPDTO

02:32 03:15 03:50 04:20
Fremont Nature Promise Nature Promise Fremont

IN/MUM/HN-FOOD/2023/I/1466 56B

6 7 8 9 10
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24-Nov-23 Day Shift

Product Check Cont….
Sample No

Time (hrs.)
Brand

Species
Product

Type of Packing
Traceability Code

Code
Production Date

Use by Date
Size Grade
Frozen Wt.

Deglazed wt.
Glaze %

Total Pieces / bag
Deglazed Count / Lb.

Clumps (in frozen)
Big

Small
Uniformity

Segment cut
Appearance

Texture
Odor / Flavor

Foreign Matter
Discoloration

Decomposition
Dehydration

Under Cooked Pieces
Black Spot Meat / Shell

Black Tail
Soft Tail(shell)

Tail Fan Off
Broken / Damaged

Improperly Deveined
Leg / Shell bits

Neck (Throat) Meat
Yellow Nape

Remarks / Observations

IN/MUM/HN-FOOD/2023/I/1466 64A

Alpha-I (Lot No:1609) 65 Hrs Alpha-II (Lot No:1613) 43 Hrs
6 7 8 9 10

14:30 15:00 15:30
Great Catch Great Catch Nature Promise

L.P.Vannamei L.P.V annamei L.P.V annamei
CPDTO CPDTO CISTO

12 X 12 OZ 12 X 12 OZ 12 X 12 OZ
AP048665-5/010 AP048665-5/010 AP032526-1/039

3L15 3L15 3L09
23A367 23A367 23G286

15-Nov-25 15-Nov-25 09-Nov-25
41/60 41/60 41/50
388 392 394
342 344 344

11.86% 12.24% 12.69% #DIV/0! #DIV/0!
33 38 38 40
44 50 50 #DIV/0! #DIV/0!

44 46 48
35 38 36

1.26 1.21 1.33 #DIV/0! #DIV/0!

1 1

1 1
1 1

1
1 1

Satisfactory Satisfactory Satisfactory
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11-Dec-23 Night Shift

Product Check Cont….
Sample No

Time (hrs.)
Brand

Species
Product

Type of Packing
Traceability Code

Code
Production Date

Use by Date
Size Grade
Frozen Wt.

Deglazed wt.
Glaze %

Total Pieces / bag
Deglazed Count / Lb.

Clumps (in frozen)
Big

Small
Uniformity

Segment cut
Appearance

Texture
Odor / Flavor

Foreign Matter
Discoloration

Decomposition
Dehydration

Under Cooked Pieces
Black Spot Meat / Shell

Black Tail
Soft Tail(shell)

Tail Fan Off
Broken / Damaged

Improperly Deveined
Leg / Shell bits

Neck (Throat) Meat
Yellow Nape

Remarks / Observations

IN/MUM/HN-FOOD/2023/I/1466 79B

6 7 8 9 10
03:20 04:00

Natur's promise Natur's promise
Vannamei Vannamei

VEZPL VEZPL
12X12OZ 12X12OZ

AP050781-2/002 AP050781-2/002
33123-1 33123-1
23A383 23A383

11/27/2025 11/27/2025
31/40 31/40
383 390
340 342

11.23% 12.31%
29 27
39 36

78 75
58 53

1.34 1.42
1-5 1-5

Good Good

1
1

1 1

Satisfactory Satisfactory
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12-Dec-23 Day Shift

Section

Cold Storage

Dummy Carton Labelling with grade / 
traceability / package wt / glaze% of 
the product will be easy to identify in 
cold storage. (No Dummy packing is 
recommended)

Dummy packing 31/40 cist pdto bulk 43 c 1x 16 kgs & 1 
x 9 kgs with labels. Product easy to identify in cold store.

Cold Storage Temperature and 
Condition

Cold storage temperature Good and Sanitation 
Satisfactory.

Check Defects of Product
Qc supervisor check and note to report. Reapacking 
Natures Promises 31/40 Rezpl cover to cover change in 
old final pouch to new oder pouch. 

Check Inner Pack markings with 
Master Carton markings Qc and Supervisor checking in Packing material.

Pouch Sealing and packing in Master 
Carton

Pouch seeling and Master Carton Packing good 
condtions.

IN/MUM/HN-FOOD/2023/I/1466 80A

Implimentation Aspect Observations

Packaging after 
IQF

Freezing Condition of Product IQF freezing is good in condition. finshed product temp 
maintance in -17 to -18.0c temp.

Check weights and glaze% of 
product

Weight given by qc supervisor properly. Glaze checking 
in every 30 mints or every grade change. Write in report 
all the details.

Check Counts and Uniformity of 
product

Qc checking counts and uniformity properly. Qc 
supervisor and production supervisor comunicate with 
onlie report.

6

raphaelamorais
Highlight



12-Dec-23 Day Shift

Product Check Cont….
Sample No

Time (hrs.)
Brand

Species
Product

Type of Packing
Traceability Code

Code
Production Date

Use by Date
Size Grade
Frozen Wt.

Deglazed wt.
Glaze %

Total Pieces / bag
Deglazed Count / Lb.

Clumps (in frozen)
Big

Small
Uniformity

Segment cut
Appearance

Texture
Odor / Flavor

Foreign Matter
Discoloration

Decomposition
Dehydration

Under Cooked Pieces
Black Spot Meat / Shell

Black Tail
Soft Tail(shell)

Tail Fan Off
Broken / Damaged

Improperly Deveined
Leg / Shell bits

Neck (Throat) Meat
Yellow Nape

Remarks / Observations

Repacking Unifromity 
above 1.5 and old 
oder cover to new 
oder cover packed

Satisfactory
Repacking old oder 
cover to new oder 

cover packed
Satisfactory Satisfactory

1

1
1

2 3
2 1 1 2 2

1 1 1

1.54 1.24 1.44 1.50 1.33

40 114 39 60 56
26 92 27 40 42

40 40 37 28 40

12.76% 11.74% 12.00% 11.83% 11.05%
30 82 29 28 40

392 1056 400 524 516
342 932 352 462 459

11/17/2025 NOV272025 11/17/2025 NOV 21 2025 NOV272025
31/40 31/40 31/40 26/30 31/40

23R045 3L27 23R045 23A384 3L27
12/12/2023 12/12/2023

12 OZ 3 x 7 lbs 12 OZ 1 LB 3 x 7 lbs
AP050781-2/002 AP050780-3/003 AP050781-2/002 AP044375-1/031 AP050780-3/003

Vannamei Vannamei Vannamei Vannamei Vannamei
REZPL CPDTO CIST REZPL CPDTO CPDTO CIST

15:20 15:40 16:00 16:20 16:40
Natures Promise Tastee choice Natures Promise Great catch Tastee choice

IN/MUM/HN-FOOD/2023/I/1466 80A

6 7 8 9 10
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13-Dec-23 Night Shift

Product Check
Sample No

Time (hrs.)
Brand

Species
Product

Type of Packing
Traceability Code

Code
Production Date

Use by Date
Size Grade
Frozen Wt.

Deglazed wt.
Glaze %

Total Pieces / bag
Deglazed Count / Lb.

Clumps (in frozen)
Big

Small
Uniformity

Segment cut
Appearance

Texture
Odor / Flavor

Foreign Matter
Discoloration

Decomposition
Dehydration

Under Cooked Pieces
Black Spot Meat / Shell

Black Tail
Soft Tail

Tail Fan Off
Broken / Damaged

Improperly Deveined
Leg / Shell bits

Neck (Throat) Meat
Yellow Nape

Remarks / Observations Satisfactory

Short weight 
observed. Informed to 

Q.C For Corrective 
action

Satisfactory
Uniformity exceeded. 
Can control at check 

table before IQF
Satisfactory

1 1
2 1 1

1 1 1
1

1

1

Good Good Good Good Good

1.38 1.25 1.44 1.55 1.48
2-5 1-5 2-5 1-5 1-5

54 74 52 48 49
39 59 36 31 33

50 20 50 35 35

13.03% 12.20% 12.60% 10.99% 11.28%
50 40 50 26 27

522 1025 524 382 390
454 900 458 340 346

NOV222025 JUN082025 NOV222025 11/27/2025 11/27/2025
41/50 16/20 41/50 31/40 31/40

3L22-1 3L22-1 33123-1 33123-1
23A385 23G304 23A385 23G304 23G304

10X1LB 5X2LB 10X1LB 12x12OZ 12x12OZ
APO4437-1/032 AP044374-1/004 APO4437-1/032 APO50781-2/002 APO50781-2/002

Vannamei Vannamei Vannamei Vannamei Vannamei
CPDTO CEZPL CPDTO EZPL EZPL

22:40 23:00 23:30 00:30 02:00
Great Catch Whole some pantry Great Catch Nature promies Nature promies

IN/MUM/HN-FOOD/2023/I/1466 81B

1 2 3 4 5
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14-Dec-23 Day Shift

Product Check Cont….
Sample No

Time (hrs.)
Brand

Species
Product

Type of Packing
Traceability Code

Code
Production Date

Use by Date
Size Grade
Frozen Wt.

Deglazed wt.
Glaze %

Total Pieces / bag
Deglazed Count / Lb.

Clumps (in frozen)
Big

Small
Uniformity

Segment cut
Appearance

Texture
Odor / Flavor

Foreign Matter
Discoloration

Decomposition
Dehydration

Under Cooked Pieces
Black Spot Meat / Shell

Black Tail
Soft Tail(shell)

Tail Fan Off
Broken / Damaged

Improperly Deveined
Leg / Shell bits

Neck (Throat) Meat
Yellow Nape

Remarks / Observations

IN/MUM/HN-FOOD/2023/I/1466 82A

6 7 8 9 10
14:20 15:15 16:02 16:15 17:05

Tasty choice Tastee choice Tastee choice Nature Promice Nature Promice
Vannamei Vannamei Vannamei Vannamei Vannamei
CPDTO VCISPSTO VCISPSTO REZPLNC REZPLNC
8X12OZ 3X7LB 3X7LB 12x12 oz 12x12 oz

1719(41 Hrs) 1717(66Hrs) 1717(67Hrs) 1719(43 Hrs) 1719(44 Hrs)
3L25 3M01 3M01 23A386 23A386

Nov-25-2023 Dec-01-2023 Dec-01-2023 12-06-2023 12-06-2023
Nov-25-2025 Dec-0102025 Dec-0102025 12-06-2025 12-06-2025

31/40 31/40 31/40 31/40 31/40
392 3640 3664 394 402
344 3185 3171 348 348

12.24% 12.50% 13.46% 11.68% 13.43%
29 261 258 25 28
38 37 37 33 37

40 113 111 44 40
32 88 88 36 32

1.25 1.28 1.26 1.22 1.25
2-5 1-5

Good Good Good Good Good

2
1 1

1 1
1 2

1 1 2

Satisfactory Satisfactory
Short Weight 

Observed. Informed 
QC for action.

Satisfactory Satisfactory
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14-Dec-23 Night Shift

Product Check
Sample No

Time (hrs.)
Brand

Species
Product

Type of Packing
Traceability Code

Code
Production Date

Use by Date
Size Grade
Frozen Wt.

Deglazed wt.
Glaze %

Total Pieces / bag
Deglazed Count / Lb.

Clumps (in frozen)
Big

Small
Uniformity

Segment cut
Appearance

Texture
Odor / Flavor

Foreign Matter
Discoloration

Decomposition
Dehydration

Under Cooked Pieces
Black Spot Meat / Shell

Black Tail
Soft Tail

Tail Fan Off
Broken / Damaged

Improperly Deveined
Leg / Shell bits

Neck (Throat) Meat
Yellow Nape

Remarks / Observations
Lot No 1720 

Harvesting Time 50 
hrs.Satisfactory

Satisfactory
Lot No 1720 

Harvesting Time 50 
hrs.Satisfactory

Satisfactory
Lot No 1720 

Harvesting Time 52 
hrs.Satisfactory

2

1 2 2
1

1

Good Good Good Good Good

1.24 1.29 1.18 1.31 1.27
1-5 2-5 1-5 1-5 1-5

113 54 109 42 113
91 42 92 32 89

37 28 38 36 34

13.21% 12.21% 12.25% 10.73% 11.72%
73 28 76 29 68

1037 524 1045 410 1032
900 460 917 366 911

DEC 01 2025 DEC 05 2025 DEC 07 2025 12/06/2025 DEC 07 2025
31/40 26/30 31/40 31/40 31/40

3M01 3M05 3M07 3M07
3M01 234305 CCC IN 3M05-1 3M07 234305 CC01-34023-1 3M07 234305

3X7LB 10x16OZ 3X7LB 12X12OZ 3X7LB
AP028839-2/018 AP044378-2/011 AP040272-2/001 AP028838-2/012 AP040272-2/001

Vannamei Vnnamei Vannamei Vannamei Vannamei
CIS PDTO CPDTO CIS PDTO REZPL CIS PDTO

23:14 23:45 00:30 03:20 04:00
Tastee Choice Great Catch Tastee Choice Nature Promise Tastee Choice

IN/MUM/HN-FOOD/2023/I/1466 82B

1 2 3 4 5
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14-Dec-23 Night Shift

Product Check Cont….
Sample No

Time (hrs.)
Brand

Species
Product

Type of Packing
Traceability Code

Code
Production Date

Use by Date
Size Grade
Frozen Wt.

Deglazed wt.
Glaze %

Total Pieces / bag
Deglazed Count / Lb.

Clumps (in frozen)
Big

Small
Uniformity

Segment cut
Appearance

Texture
Odor / Flavor

Foreign Matter
Discoloration

Decomposition
Dehydration

Under Cooked Pieces
Black Spot Meat / Shell

Black Tail
Soft Tail(shell)

Tail Fan Off
Broken / Damaged

Improperly Deveined
Leg / Shell bits

Neck (Throat) Meat
Yellow Nape

Remarks / Observations Satisfactory

1

1.38

44
32

35

12.20%
28

410
360

12/06/2025
31/40

CC01-34023-1

12X12OZ
AP028838-2/012

Vannamei
REZPL

04:15
Nature Promise

IN/MUM/HN-FOOD/2023/I/1466 82B

6 7 8 9 10
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15-Dec-23 Night Shift

Product Check Cont….
Sample No

Time (hrs.)
Brand

Species
Product

Type of Packing
Traceability Code

Code
Production Date

Use by Date
Size Grade
Frozen Wt.

Deglazed wt.
Glaze %

Total Pieces / bag
Deglazed Count / Lb.

Clumps (in frozen)
Big

Small
Uniformity

Segment cut
Appearance

Texture
Odor / Flavor

Foreign Matter
Discoloration

Decomposition
Dehydration

Under Cooked Pieces
Black Spot Meat / Shell

Black Tail
Soft Tail(shell)

Tail Fan Off
Broken / Damaged

Improperly Deveined
Leg / Shell bits

Neck (Throat) Meat
Yellow Nape

Remarks / Observations Satisfactory

Net weight observed 
short wt  informed to 

QC& Line In-
charges.Then taken 

action immediate 
action check and 

correct wts. 

Satisfactory

1 1

1
1 1

2 1
3

1.24 1.31 1.25
1-5 2-5 2-5

51 51 50
41 39 40

37 50 50

10.63% 12.84% 13.52%
29 49 50

395 514 525
353 448 454

12/07/2025 NOV 22 2025 NOV 22 2025
31/40 41/50 41/50

3L22 3L22
CC01-34123-1 CCC IN 3L22-1 CCC IN 3L22-1

12X12OZ 10x16OZ 10x16OZ
AP007598-1/015 AP044375-1/032 AP044375-1/032

Vannamei Vnnamei Vnnamei
REZPL CPDTO CPDTO

03:05 03:46 04:18
Nature Promise Great Catch Great Catch

IN/MUM/HN-FOOD/2023/I/1466 83B

6 7 8 9 10
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16-Dec-23 Night Shift

Product Check
Sample No

Time (hrs.)
Brand

Species
Product

Type of Packing
Traceability Code

Code
Production Date

Use by Date
Size Grade
Frozen Wt.

Deglazed wt.
Glaze %

Total Pieces / bag
Deglazed Count / Lb.

Clumps (in frozen)
Big

Small
Uniformity

Segment cut
Appearance

Texture
Odor / Flavor

Foreign Matter
Discoloration

Decomposition
Dehydration

Under Cooked Pieces
Black Spot Meat / Shell

Black Tail
Soft Tail

Tail Fan Off
Broken / Damaged

Improperly Deveined
Leg / Shell bits

Neck (Throat) Meat
Yellow Nape

Remarks / Observations Satisfactory Satisfactory

For final packing 
brand-hello fresh. Due 

to final packing 
material not available 
in the plant.Product 

Satisfactory.B/S Ratio 
diviated inform to QC.

For final packing 
brand-hello fresh. Due 

to final packing 
material not available 
in the plant.Product 

Satisfactory.

For final packing 
brand-hello fresh. Due 

to final packing 
material not available 
in the plant.Product 

Satisfactory.

1 1 1 1

1 2 2 2
1 1

1 3

Good Good Good Good Good

1.26 1.28 1.70 1.21 1.33
1-5 1-5 2-5 2-5 2-5

43 51 34 41 40
34 40 20 34 30

37 37 53 54 58

12.59% 12.62% 12.42% 11.98% 13.39%
29 29 34 35 37

405 404 330 334 336
354 353 289 294 291

12/07/2025 12/07/2025
31/40 31/40 51/60 51/60 51/60

CC01-34123-1 CC01-34123-1

12X12OZ 12X12OZ 15X10OZ 15X10OZ 15X10OZ
AP007598-1/015 AP007598-1/015

Vannamei Vannamei Vannamei Vannamei Vannamei
REZPL REZPL RVPD RVPD RVPD

22:15 23:23 00:10 02:00 02:45
Nature Promise Nature Promise Dummy Dummy Dummy

IN/MUM/HN-FOOD/2023/I/1466 84B

1 2 3 4 5
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22-Dec-23 Night Shift

Product Check Cont….
Sample No

Time (hrs.)
Brand

Species
Product

Type of Packing
Traceability Code

Code
Production Date

Use by Date
Size Grade
Frozen Wt.

Deglazed wt.
Glaze %

Total Pieces / bag
Deglazed Count / Lb.

Clumps (in frozen)
Big

Small
Uniformity

Segment cut
Appearance

Texture
Odor / Flavor

Foreign Matter
Discoloration

Decomposition
Dehydration

Under Cooked Pieces
Black Spot Meat / Shell

Black Tail
Soft Tail(shell)

Tail Fan Off
Broken / Damaged

Improperly Deveined
Leg / Shell bits

Neck (Throat) Meat
Yellow Nape

Remarks / Observations

Discoloured piece 
observed. Informed 
supervisor or action. 

Piece removed.

Discoloured piece 
observed. Informed 
supervisor or action. 

Piece removed.

Satisfactory Satisfactory

1 1 1

1
1

1 1 1

1 1

1 1

Good Good Good Good

1.36 1.38 1.29 1.25 #DIV/0!

60 58 106 105
44 42 82 84

48 46 39 38 #DIV/0!

12.56% 12.37% 12.04% 11.69% #DIV/0!
37 35 78 76

398 396 1038 1035
348 347 913 914

12-23-2025 12-23-2025 DEC-15-2025 DEC-15-2025
41/60 41/60 31/40 31/40

CC01-35723-1 CC01-35723-1 3M15 3M15
23A394 23A394

12 X12OZ 12 X12OZ 10X2LB 10X2LB
1765(30Hrs) 1765(30Hrs) 1764(53Hrs) 1764(53Hrs)

Vannamei Vannamei Vannamei Vannamei
RPDTO RPDTO RPDTO RPDTO

02:15 02:45 03:10 03:25
Nature Promise Nature Promise Bowl & Basket Bowl & Basket

IN/MUM/HN-FOOD/2023/I/1466 89B

6 7 8 9 10
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28-Dec-23 Day Shift

Product Check Cont….
Sample No

Time (hrs.)
Brand

Species
Product

Type of Packing
Traceability Code

Code
Production Date

Use by Date
Size Grade
Frozen Wt.

Deglazed wt.
Glaze %

Total Pieces / bag
Deglazed Count / Lb.

Clumps (in frozen)
Big

Small
Uniformity

Segment cut
Appearance

Texture
Odor / Flavor

Foreign Matter
Discoloration

Decomposition
Dehydration

Under Cooked Pieces
Black Spot Meat / Shell

Black Tail
Soft Tail(shell)

Tail Fan Off
Broken / Damaged

Improperly Deveined
Leg / Shell bits

Neck (Throat) Meat
Yellow Nape

Remarks / Observations

IN/MUM/HN-FOOD/2023/I/1466 93A

6 7 8 9 10
16:00 16:00 16:40

Tastee choice Nature Promise Tastee choice
Vannamei Vannamei Vannamei

VCISPDTO VRPDTO VCISPDTO
3x7lb 12x12 oz 3x7lb

1791(19 hrs) 1789 (43 hrs) 1785(39 hrs)
3M22 3M23 3M22

Dec-22-2023 12-23-23 Dec-22-2023
Dec-22-2025 12-23-25 Dec-22-2025

31/40 41/50 31/40
3591 390 3584
3192 343 3185

11.11% 12.05% 11.13%
258 36 264
37 48 38

402 36 380
294 26 288
1.37 1.38 1.32
1-5 2-5 1-5

Good Good Good

1 2 1
1

1
1

Satisfactory Satisfactory Satisfactory
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28-Dec-23 Night Shift

Product Check
Sample No

Time (hrs.)
Brand

Species
Product

Type of Packing
Traceability Code

Code
Production Date

Use by Date
Size Grade
Frozen Wt.

Deglazed wt.
Glaze %

Total Pieces / bag
Deglazed Count / Lb.

Clumps (in frozen)
Big

Small
Uniformity

Segment cut
Appearance

Texture
Odor / Flavor

Foreign Matter
Discoloration

Decomposition
Dehydration

Under Cooked Pieces
Black Spot Meat / Shell

Black Tail
Soft Tail

Tail Fan Off
Broken / Damaged

Improperly Deveined
Leg / Shell bits

Neck (Throat) Meat
Yellow Nape

Remarks / Observations Satisfactory Satisfactory Satisfactory Satisfactory Satisfactory

1 1

1 1 1
1 1 1 1

1 1 1 1
1

1 1

Good Good Good Good Good

38 36 37 38 82
1.47 1.44 1.46 1.45 1.37

56 52 54 55 112

34 77 78 79 75
44 38 39 39 37

347 918 912 910 926
13.03% 12.40% 13.47% 14.55% 11.89%

41/50 31/40 31/40 31/40 31/40
399 1048 1054 1065 1051

23A399 23A399 23A399 23A399 23A399
26-Dec-25 26-Dec-25

1791 (25 Hrs) 1792(24Hrs) 1792(24Hrs) 1792(24Hrs) 1795(27Hrs)
CC01-36023-1-1 3M26

RPDTO RPDTO RPDTO RPDTO RPDTO
12 X 12 OZ 5 X 32 OZ 5 X 32 OZ 5 X 32 OZ 10 X 32 OZ

Nature Promise Dummy Dummy Dummy Bowl & Basket
Vannamei Vannamei Vannamei Vannamei Vannamei

1 2 3 4 5
21:30 22:14 22:45 23:10 23:35

IN/MUM/HN-FOOD/2023/I/1466 93B

Alpha-I
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29-Dec-23 Night Shift

Product Check
Sample No

Time (hrs.)
Brand

Species
Product

Type of Packing
Traceability Code

Code
Production Date

Use by Date
Size Grade
Frozen Wt.

Deglazed wt.
Glaze %

Total Pieces / bag
Deglazed Count / Lb.

Clumps (in frozen)
Big

Small
Uniformity

Segment cut
Appearance

Texture
Odor / Flavor

Foreign Matter
Discoloration

Decomposition
Dehydration

Under Cooked Pieces
Black Spot Meat / Shell

Black Tail
Soft Tail

Tail Fan Off
Broken / Damaged

Improperly Deveined
Leg / Shell bits

Neck (Throat) Meat
Yellow Nape

Remarks / Observations Satisfactory Satisfactory except 
Uniformity

Count over. 
Discussed with qc 
supervisor. M/C 

Dummy packing due 
to Packing material 

not ready

Metal particle was 
observed. Informed to 

Q.C. Removed.

Count Over. Informed 
to Q.C

1 1 1
1 1

2 1 1 1 2
1 1 2

2

1

Good Good Good Good Good

1.41 1.53 1.20 1.71 1.22
2 TO 5 2 TO 5 2 TO 5 2 TO 5 2 TO 5

76 69 55 58 50
54 45 46 34 41

36 37 51 57 52

11.30% 11.35% 14.00% 14.37% 11.87%
74 76 39 36 40

1044 1048 407 334 396
926 929 350 286 349

06/27/2025 06/27/2025 12/26/2025 12/26/2025
31/40 31/40 41/50 51/60 41/50

4S 23A400 4S 23A400 23G318 23A400 23G318

10 X2 LB 10 X2 LB 35x12oz 45X10OZ 35x12oz
AP048700-4/019 AP048700-4/019 ap050258-1/001 ap050258-1/001

Vannamei Vannamei Vannamei Vannamei Vannamei
PDTO PDTO PDTO PD PDTO

22:30 23:10 01:10 02:00 02:40
Fremont FM Fremont FM Nature promise Dummy Nature promise

IN/MUM/HN-FOOD/2023/I/1466 94B

1 2 3 4 5
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29-Dec-23 Night Shift

Product Check Cont….
Sample No

Time (hrs.)
Brand

Species
Product

Type of Packing
Traceability Code

Code
Production Date

Use by Date
Size Grade
Frozen Wt.

Deglazed wt.
Glaze %

Total Pieces / bag
Deglazed Count / Lb.

Clumps (in frozen)
Big

Small
Uniformity

Segment cut
Appearance

Texture
Odor / Flavor

Foreign Matter
Discoloration

Decomposition
Dehydration

Under Cooked Pieces
Black Spot Meat / Shell

Black Tail
Soft Tail(shell)

Tail Fan Off
Broken / Damaged

Improperly Deveined
Leg / Shell bits

Neck (Throat) Meat
Yellow Nape

Remarks / Observations Satisfactory except 
Uniformity

Satisfactory except 
Uniformity

2

1 2
1 1

Good Good

1.55 1.57
2 TO 5 2 TO 5

51 55
33 35

43 44

13.00% 13.68%
33 34

400 402
348 347

12/26/2025 12/26/2025
41/50 41/50

23A400 23A400

35x12oz 35x12oz
ap050258-1/001 ap050258-1/001

Vannamei Vannamei
PDTO PDTO

03:20 04:00
Nature promise Nature promise

IN/MUM/HN-FOOD/2023/I/1466 94B

6 7 8 9 10
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19-Jan-24 Day Shift

Section

IN/MUM/HN-FOOD/2023/I/1466 110A

Implimentation Aspect Observations

Value Addition 
After Cooking

Proper information with Record can 
justify the correct Value addition and 
Workers Awareness on Product

Staff knew about product specs, under the supervisor 
the workers perform the process like segment Cuts, 
Peeling.

Material on floor - Proper washing 
with Chlorine & Potable water and 
process with other material.                                   
Check material going into the 
drainage.

Fallen Material on the floor were collected and washed 
in chlorinated water & potable water in frequent 
intervals.

Checking Count and Workmanship 
of Product

Checking staff were regullary conducting checks for the 
product, like segment cutting, proper peeling, properly 
deveined & properly cleaned of neck meat. 

Undercooked Product
Not  found undercooked Product, Glove piece was 
observed in the final product of nature promise brand of 
alpha 1 (IQF).

Count / Traceability slip on Boxes / 
Crates (Indentity of Material)

Lot & Count  slips are not pasted, but information 
available at qc & supervisor.

Icing Yes, proper icing maintaining, temperature found 
satisfactory.

Sanitation sanitation found satisfactory.

IQF

IQF Condition and Temperature 
including Glaze Water Temperature

Glaze water temp and  IQF Temp recorded for every 30 
minutes, and data maintained by QC & Machinery Dept. 

Identity slip of Material at the start of 
each grade on the IQF belt to collect 
correct count / grade / Value added 
product after Freezing

Yes, intimation of infeed material details by waki taki.

5
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19-Jan-24 Day Shift

Product Check Alpha 1
Sample No

Time (hrs.)
Brand

Species
Product

Type of Packing
Traceability Code

Code
Production Date

Use by Date
Size Grade
Frozen Wt.

Deglazed wt.
Glaze %

Total Pieces / bag
Deglazed Count / Lb.

 ( Frozen count)
Big

Small
Uniformity

Segment cut
Appearance

Texture
Odor / Flavor

Foreign Matter
Discoloration

Decomposition
Dehydration

Under Cooked Pieces
Black Spot Meat / Shell

Black Tail
Soft Tail

Tail Fan Off
Broken / Damaged

Improperly Deveined
Leg / Shell bits

Neck (Throat) Meat
Yellow Nape

Remarks / Observations

IN/MUM/HN-FOOD/2023/I/1466 110A

1 2 3 4 5
12:20 12:50 13:30 14:10 16:15

Nature promice Nature promice Nature promice Nature promice Bowl & basket
Vannamei Vannamei Vannamei Vannamei Vannamei
CIS PDTO CIS PDTO CIS PDTO CIS PDTO REZPL
12X12OZ 12X12OZ 12X12OZ 12X12OZ 10X2 LBS

AP050258-1/001 AP050258-1/001 AP050258-1/001 AP050258-1/001 AP048700-5/030
24 A015 24 A015 24 A015 24 A015 24 A015

CC01 36023-1 CC01 36023-1 CC01 36023-1 CC01 36023-1 CCC IN 4A05-1
12 26 2025 12 26 2025 12 26 2025 12 26 2025 JAN 05 2026

41/50 41/50 41/50 41/50 31/40
409 400 394 396 1059
345 346 344 346 919

15.65% 13.50% 12.69% 12.63% 13.22%
34 36 36 37 78
45 47 48 49 39

45 43 42 40 111
35 35 33 32 80

1.29 1.23 1.27 1.25 1.39

Good Good Good Good Good

2 1 1

1 1

1 1
1

1 1

Lot No 1893 
Harvesting time 41 

hrs. product 
Freshness & quality 

satisfactory.

Lot No 1893 
Harvesting time 41 

hrs. product 
Freshness & quality 

satisfactory.

Lot No 1893 
Harvesting time 41 

hrs. product 
Freshness & quality 

satisfactory.

Lot No 1895 
Harvesting time 20 

hrs. product 
Freshness & quality 

satisfactory.

Lot No 1894 
Harvesting time 44 

hrs. product 
Freshness & quality 

satisfactory.
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19-Jan-24 Day Shift

Photographs

IN/MUM/HN-FOOD/2023/I/1466 110A

Some piecs are found near by drain at raw material 
receiving  area.

Proper icing is not maintained in grading machine

Glove piece was observed in the final product of nature 
promise brand of alpha 1 (IQF).

some piecs are found near by drain at soaking area.

Trolley found formation of slime and it need to be 
cleaned properly.

Ice formed on floor at entrance of cold storage, the floor 
is slippery, Cold storage needs proper stacking of m/c.

9
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24-Jan-24 Day Shift

Product Check
Sample No

Time (hrs.)
Brand

Species
Product

Type of Packing
Traceability Code

Code
Production Date

Use by Date
Size Grade
Frozen Wt.

Deglazed wt.
Glaze %

Total Pieces / bag
Deglazed Count / Lb.

Clumps (in frozen)
Big

Small
Uniformity

Segment cut
Appearance

Texture
Odor / Flavor

Foreign Matter
Discoloration

Decomposition
Dehydration

Under Cooked Pieces
Black Spot Meat / Shell

Black Tail
Soft shell/Soft Tail

Tail Fan Off
Broken / Damaged

Improperly Deveined
Leg / Shell bits

Neck (Throat) Meat
Yellow Nape

Remarks / Observations Repacking product 
Quality satisfactory

Lot No: 1911 
Harvesting Time 38 

hrs.

Lot No: 1909 
Harvesting Time 41 

hrs.

Lot No: 1911 
Harvesting Time 39 

hrs.

Lot No: 1909 
Harvesting Time 42 

hrs.

1 2 1 1 1
2

3 1
1 2

1 1 2

1

Good Good Good Good Good

1.27 1.19 1.33 1.27 1.38

38 100 61 108 62
30 84 46 85 45

49 37 38 37 38

12.66% 12.21% 10.47% 11.49% 12.31%
37 74 39 76 39

395 1040 516 1044 528
345 913 462 924 463

01/15/2026 JAN 18 2026 JAN 12 2026 JAN 18 2026 JAN 12 2026
41/50 31/40 31/40 31/40 31/40

24CR001 24A020 24G015 24A020 24G015
24/01/24 24/01/24 24/01/24 24/01/24

12 oz 2 lb 7 LB 2 lb 7 LB
AP050784-5/013 AP044376-5/018 AP050314-5/001 AP044376-5/018 AP050314-5/001

Vannamei Vannamei Vannamei Vannamei Vannamei
RPDTO RPDTO CIST CPDTO RPDTO CIST CPDTO

11:40 12:15 12:30 12:45 13:10
Natures Promise Bowl&Basket Tastee Choice Bowl&Basket Tastee Choice

IN/MUM/HN-FOOD/2024/I/1466 114A

1 2 3 4 5
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24-Jan-24 Day Shift

Photographs

IN/MUM/HN-FOOD/2024/I/1466 114A

RM Section,Soaking section,Valuaddition section sanitation 
satisfactory

Proper ice maintenance in processing table, Box,tub 
material packed in Three layers ice satisfactory.

Colour code is maintenance all sections Regularly washed floor,nets,boxes,tables

Repacking_41/50 Natures promise and Production 31/40 
RPDTO  Bowl&Basket  Quality satisfactory

Chill room I & II and Dry Chemical room, wet chemical 
rooms sanitation satisfactory.
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Over 130 photographs, dated between September 2023 and February 2024, show shrimp 
and shrimp packaging intended for Ahold brand “Nature’s Promise” and show internal 

handwritten documents detailing the production process for these brands.
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